


 
 

 
AGENDA\COMMISSION\4-19-2021 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

Regular Meeting of Monday, April 19, 2021 

9:00 A.M. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

The public comment period is the opportunity for members of the public to address the 

Commission on agenda items and on airport-related non-agenda matters that are within 

the Commission’s subject matter jurisdiction.  At the discretion of the presiding officer, 

public comment on an agenda item may be presented when that item is reached.   

 
 

 

Members of the public are requested to observe the following decorum when attending or 

participating in meetings of the Commission: 

 

• Turn off cellular telephones and pagers. 

• Refrain from disorderly or boisterous conduct, including loud, threatening, 

profane, or abusive language, clapping, whistling, stamping, or other acts that 

disrupt or otherwise render unfeasible the orderly conduct of the meeting. 

• If you desire to address the Commission during the public comment period, fill 

out a speaker request card and present it to the Board Secretary. 

• Confine remarks to agenda items or to airport-related non-agenda matters that 

are within the Commission’s subject matter jurisdiction. 

• Limit comments to five minutes or to such other period of time as may be 

specified by the presiding officer. 

 
 

 

The following activities are prohibited: 

 

• Allocation of speaker time to another person. 

• Video presentations requiring use of Authority equipment. 

 
 

 

Any disclosable public records related to an open session item on a regular meeting 

agenda and distributed by the Authority to the Commission less than 72 hours prior to 

that meeting are available for public inspection at Hollywood Burbank Airport (2627 N. 

Hollywood Way, Burbank) in the administrative office during normal business hours. 

 
 

 

In accordance with the Americans with Disabilities Act of 1990, if you require a 

disability-related modification or accommodation to attend or participate in this meeting, 

including auxiliary aids or services, please call the Board Secretary at (818) 840-8840 at 

least 48 hours prior to the meeting. 
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A G E N D A 

 

Monday, April 19, 2021 

1. ROLL CALL 
 

2. PLEDGE OF ALLEGIANCE  
 

3. APPROVAL OF AGENDA 
 

4. PUBLIC COMMENT 
(For items not on the Agenda.  Public Comment on specific Agenda items will be 
 received at the time the item is presented.) 
 

5. CONSENT CALENDAR 
 

a. Committee Minutes 
(For Note and File) 
 
1)  Operations and Development Committee  
 
     (i)  February 16, 2021 [See page 1] 
 
2)  Finance and Administration Committee 
 
     (i)  March 15, 2021 [See page 3] 
 
3)  Legal, Government and Environmental Affairs Committee  
 
     (i)  March 15, 2021 [See page 5] 
 

b. Commission Minutes    
(For Approval) 
 
1)  April 5, 2021 [See page 7] 
 

6. ITEMS FOR COMMISSION APPROVAL 

a. Award of Service Agreement – Armored Vehicle and [See page 11]  
Cash Management Services 
 

b. Exercise of Extension Option – External Auditing Services [See page 14] 
Macias Gini & O’Connell LLP 
 

c. Exercise of Extension Option – Professional Services Agreement [See page 16] 
for AutoCAD, GIS, Graphic Display and Airport Planning Services 
 

d. Approval of Professional Services Agreement Extension [See page 30] 
RS&H California, Inc. 
 

e. Award of Contract – Body-Worn Camera (BWC) System [See page 34] 
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7. ITEMS FOR COMMISSION DISCUSSION 

a. Briefing – Federal Relief Funds  
 

b. ADK Consulting Service Contract [See page 47] 
 

8. ITEMS FOR COMMISSION INFORMATION 
 
a. February 2021 Passenger and Air Cargo Statistics [See page 48] 

 
b. February 2021 Transportation Network Companies  

 
c. February 2021 Parking Revenue Statistics  

 
9. CLOSED SESSION 

 
a. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

(California Government Code Section 54957(b)) 
Title:  Executive Director 

 
10. EXECUTIVE DIRECTOR COMMENTS 

 
11. COMMISSIONER COMMENTS 

(Other updates and information items, if any) 
 

12. ADJOURNMENT 
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COMMISSION NEWSLETTER 
 

Monday, April 19, 2021 

 [Regarding agenda items] 
 

5. CONSENT CALENDAR 
 

(Consent Calendar items may be enacted by one motion.  There will be no 
separate discussion on these items unless a Commissioner so requests, in 
which event the item will be removed from the Consent Calendar and 
considered in its normal sequence on the agenda.) 
 

a. COMMITTEE MINUTES.  Approved minutes of the Operations and Development 
Committee special meeting of February 16, 2021; approved minutes of the Finance 
and Administration Committee meeting of March 15, 2021; and approved minutes of 
the Legal, Government and Environmental Affairs Committee meeting of March 15, 
2021, are included in the agenda packet for information purposes. 
 

b. COMMISSION MINUTES.  Draft minutes of the April 5, 2021, Commission meeting 
are attached for the Commission’s review and approval.   
 

6. ITEMS FOR COMMISSION APPROVAL 

a. AWARD OF SERVICE AGREEMENT – ARMORED VEHICLE AND CASH 
MANAGEMENT SERVICES.  A staff report is included in the agenda packet.  At its 
meeting on April 5, 2021, the Finance and Administration Committee voted (2–0, 
1 absent) to recommend that the Commission approve a Service Agreement for 
Armored Vehicle and Cash Management Services (“Agreement”) with Brinks, Inc., 
for the rental of smart equipment and armored car pickup and delivery services.  
These services under the proposed Agreement are for a three-year period beginning 
May 1, 2021, with two one-year options. 
 

b. EXERCISE OF EXTENSION OPTION – EXTERNAL AUDITING SERVICES – 
MACIAS GINI & O’CONNELL, LLP.  A staff report is included in the agenda packet.   
At its meeting on April 5, 2021, the Finance and Administration Committee voted  
(2–0, 1 absent) to recommend that the Commission exercise the second one-year 
extension option of the Professional Services Agreement for External Auditing 
Services with Macias Gini & O’Connell LLP for the term beginning April 1, 2021 to 
March 31, 2022, and to undertake the audits of the Authority’s financial statements 
for the fiscal year ending June 30, 2021. 
 

c. EXERCISE OF EXTENSION OPTION – PROFESSIONAL SERVICES 
AGREEMENT FOR AUTOCAD, GIS, GRAPHIC DISPLAY AND AIRPORT 
PLANNING SERVICES.  A staff report is included in the agenda packet.  At its 
meeting on April 5, 2021, the Operations and Development Committee voted (2–0, 
1 absent)  to recommend that the Commission exercise the first of two one-year 
extension options contained in the Professional Services Agreement between the 
Authority and Azrial Ltd. for continued AutoCAD, GIS, graphic display, and airport 
planning support services.   
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d. APPROVAL OF PROFESSIONAL SERVICES AGREEMENT EXTENSION – RS&H 
CALIFORNIA, INC.  A staff report is included in the agenda packet.  At its meeting 
on April 5, 2021, the Legal, Government and Environmental Affairs Committee voted 
(2–0, 1 absent) to recommend that Commission approve a Second Amendment to 
the Professional Services Agreement (“Agreement”), with RS&H California, Inc. that 
extends the term of the Agreement for a period of six months to complete the 
preparation of an Environmental Impact Statement for the Replacement Passenger 
Terminal project.   
 

e. AWARD OF CONTRACT – BODY-WORN CAMERA (BWC) SYSTEM.  A staff report 
is included in the agenda packet.  At its meeting on April 5, 2021, the Operations and 
Development Committee voted (2–0, 1 absent) to recommend that the Commission 
award a contract, to Axon Enterprise, Inc. (“Axon”) to supply the Airport Police 
Department (“APD”) with forty-one Axon-3 cameras and first-year warranty support 
services in the amount of $87,400 with an additional recurring charge for licensing, 
service, cloud storage and end of life program fees of $41,853 per year for four years 
for a total of $167,412.  The total cost of the proposed contract over five years is 
$254,812. This contract will provide the Authority’s APD with the manufacturer’s 
Body-Worn Camera System and a camera will be assigned to each sworn officer of 
the APD. 
 

7. ITEMS FOR COMMISSION DISCUSSION 
 
a. BRIEFING – FEDERAL RELIEF FUNDS.  No staff report attached.  Staff will update 

the Commission on the federal relief funds received and future grants anticipated to 
be received. 
 

b. ADK CONSULTING SERVICE CONTRACT.  A staff report is included in the agenda 
packet.  At its February 16, 2021 meeting, the Legal, Government and Environmental 
Affairs Committee voted unanimously to direct staff to agendize an item for the 
Commission to consider restarting the Authority’s contract with ADK Consulting, Inc., 
for an organizational governance structure study. 

8. ITEMS FOR COMMISSION INFORMATION 
 
a. FEBRUARY 2021 PASSENGER AND AIR CARGO STATISTICS.  A staff report is 

included in the agenda packet.  The February passenger count of 73,316 was down 
84%, compared to last year’s 456,545 passengers.  Air carrier aircraft operations 
decreased 72%, while cargo volume in February was down 9%, at 7.5 million 
pounds. 

 
b. FEBRUARY 2021 TRANSPORTATION NETWORK COMPANIES.  No staff report 

attached.  Staff will update the Commission on TNC activity for the month of 
February 2021. 
 

c. FEBRUARY 2021 PARKING REVENUE STATISTICS.  No staff report attached.  
Staff will present parking revenue data for the month of February 2021. 
 



   
 

   MINUTES OF THE SPECIAL MEETING OF THE 
OPERATIONS AND DEVELOPMENT COMMITTEE 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 
 

         TUESDAY, FEBRUARY 16, 2021 
 

A special meeting of the Operations and Development Committee was called to order on this  
date in the Airport Skyroom, 2627 N. Hollywood Way, Burbank, California, at 8:34 a.m., by 
Commissioner Devine. 
 

AGENDA\OPERATIONS\2-16-2021 

 
1. ROLL CALL   

     Present: Commissioners Brown, Devine (via teleconference) 
and Kennedy (via teleconference) 
 

         Absent:  None 

     Also Present: John Hatanaka, Senior Deputy Executive Director; 
Anthony DeFrenza, Director of Engineering and 
Maintenance  
 

2.  Approval of Agenda The agenda was approved as submitted. 

3.  Public Comment  There were no public comments. 

4.  Approval of Minutes 
 
     a.  December 14, 2020 

 

Commissioner Brown moved approval of the minutes 
of the December 14, 2020, special meeting seconded  
by Commissioner Kennedy (via teleconference).  
There being no objection, a voice vote was taken to 
accommodate those participating via teleconference. 
The motion was approved (3-0).  
 

    5.  Contracts and Leases 
 

       a.  Award of Fleet Maintenance 
Services Agreement 

            Keolis Transit Services, LLC                                                                                                                                                 
 

 
 

 
 
 
 
 
              Motion  

 
 
 
 

 
 
Staff sought a Committee recommendation to the 
Commission to award a Fleet Maintenance Services 
Agreement (“Agreement”) to Keolis Transit Services, 
LLC.  The proposed Agreement has a one-year term 
and two one-year extension options. 
 
Appropriations for the fleet vehicle maintenance 
services are included in the adopted FY 2021 budget 
and future year appropriations will be included in 
subsequent budget proposal request.    
 
Commissioner Kennedy (via teleconference) moved 
approval of Staff’s recommendation, seconded by 
Commissioner Brown. 
  

5.a.1)(i)
Approved April 5, 2021
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              Motion Approved 
 

 
6.  Items for Information 
 

        a.   Committee Pending Items 
 
 

7.  Adjournment 
  

                                                                       

 

There being no objection, a voice vote was taken to 
accommodate those participating via teleconference. 
The motion was approved (3-0).  
 
 
Staff informed the Committee of future pending  
items that will come to the Committee for review. 
 
There being no further business, the meeting 
adjourned at 8:43 a.m. 
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MINUTES OF THE REGULAR MEETING OF THE 
FINANCE AND ADMINISTRATION COMMITTEE 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 
 

MONDAY, MARCH 15, 2021 
 

 
MINUTES\FINANCE\3-15-2021 

 

A regular meeting of the Finance and Administration Committee was called to order on this date 
in the Skyroom of Hollywood Burbank Airport, 2627 N. Hollywood Way, Burbank, California, at 
12:00 p.m., by Commissioner Selvidge. 
 

1. ROLL CALL   
    Present: Commissioners Selvidge, Najarian (both via 

teleconference), and Adams 
 

    Absent: None 
 

    Also Present: Staff:  John Hatanaka, Senior Deputy Executive 
Director; Kathy David, Deputy Executive Director, 
Finance and Administration; Scott Kimball, Deputy 
Executive Director, Operations, Properties and SMS; 
David Kwon, Director, Financial Services 
 

2. Staff Announcement:  AB 23 The Senior Deputy Executive Director announced 
that, as a result of the convening of this meeting of 
the Finance and Administration Committee, each 
Committee member is entitled to receive and shall be 
provided $200. 
 

3. Approval of Agenda  The agenda was approved as presented. 
 

4. Public Comment There were no public comments. 
 

5. Approval of Minutes 
 
a. February 16, 2021 

 
 

 
 
Draft minutes for the February 16, 2021, meeting of 
the Finance and Administration Committee meeting 
was presented for approval. 
 

          Motion 
 

Commissioner Najarian moved approval of the 
minutes, seconded by Commissioner Adams. 
 

          Motion Approved 
 

There being no objection a voice vote was taken to 
accommodate those participating via teleconference.  
The motion was approved (3–0). 
 

6. Treasurer’s Report 
 
a.  January 2021  
 

 
 
A copy of the January  2021 Treasurer’s Report was 
included in the agenda packet for the Committee’s 
review. 

5.a.2)(i)
Approved April 5, 2021
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          Motion 

 
Commissioner Najarian moved approval of the 
minutes, seconded by Commissioner Adams. 
 

      Motion Approved 
 

There being no objection a voice vote was taken to 
accommodate those participating via teleconference.  
The motion was approved (3–0) that it be forwarded 
to the Commission for note and file. 
 

7. Items for Discussion 
 

     a.  FY 2022 Budget Development 

 
 
Staff presented and discussed with the Committee 
the significant and noteworthy issues with developing 
the FY 2022 budget. 
 

8. Items for Information 
 
a.  Committee Pending Items 

 
 
Staff informed the Committee of future pending items 
that will come to the Committee for review. 
 

9. Adjournment There being no further business to discuss, the 
meeting was adjourned at 12:32 p.m. 
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MINUTES OF THE REGULAR MEETING OF THE 
LEGAL, GOVERNMENT AND ENVIRONMENTAL AFFAIRS COMMITTEE 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 
 

     MONDAY, MARCH 15, 2021 
 

 A regular meeting of the Legal, Government and Environmental Affairs Committee was called to 
 order on this date in the Burbank Room, 2627 N. Hollywood Way, Burbank, California, at 12:07 a.m.,  
 by Commissioner Wiggins. 
 

MINUTES\LEGAL\3-15-2021 
 

1.  ROLL CALL 
  

 

Present: Commissioners Wiggins, Agajanian (via 
teleconference) and Madison (arrived at 12:09 p.m., via 
teleconference)  

Absent: None 

Also Present: Frank Miller, Executive Director; Pamela Marcello, 
Senior Director, Government and Public Affairs  
 
Airport Authority Counsel: Terence R. Boga of 
Richards, Watson & Gershon  
 

2.  Staff Announcement: AB 23  The Assistant Board Secretary announced that, as a 
result of the convening of this meeting of the Legal, 
Government and Environmental Affairs Committee, 
each Committee member in attendance is entitled to 
receive and shall be provided $200. 
 

3.  Approval of Agenda The agenda was approved as presented.  
 

4.  Public Comment There were no public speakers. 

5.  Approval of Minutes 
 

  a.  February 16, 2021 
 
 
 

 
 
  
6.  Contracts and Leases  
 

a.   Annual Review and Adjustment of 
Noise Violation Fines                                           

 
 

 
 

 
 
Commissioner Agajanian (via teleconference) moved 
approval of the minutes of the February 16, 2021,  
special meeting seconded by Commissioner Madison 
(via teleconference). There being no objection, a voice 
vote was taken to accommodate those participating via 
teleconference.  The motion was approved (3-0). 
 
 
 
The Airport Authority's Resolution No. 382 requires an 
annual review and adjustment of noise violation fines. 
This adjustment is based on year-over-year increases 
in the Consumer Price Index (“CPI”) each February. 
The January 2021 CPI for All Urban Consumers in  

5.a.3)(i)
Approved April 5, 2021
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      Motion 
 
 

 
      Motion Approved 
 
 
 
b.   Proposed Transmittal to 

California Citizens Redistricting 
      Commission 
 
 

 
      Motion 

 
 
 

      Motion Approved 
               

 
                                                                         

the Los Angeles, Long Beach and Anaheim area 
increased approximately 0.87% when compared to the 
January 2020 index.  
 
Accordingly, Staff recommended that the Committee 
recommend to the full Commission increases to the 
current Rules 8 and 9 noise violation fines by 0.87% 
effective April 1, 2021, as follows: Rule 8, first violation, 
increased to $1,617; Rule 8, subsequent violations, 
increased to $2,348; and Rule 9, each violation, 
increased to $4,702. 
    
Commissioner Agajanian (via teleconference) moved 
approval of Staff’s recommendation, seconded by 
Commissioner Madison (via teleconference). 
 
There being no objection, a voice vote was taken to 
accommodate those participating via teleconference.  
The motion was approved (3-0). 
 
Staff presented a report and a proposed draft letter for 
Committee consideration and recommendation to the 
Commission, requesting that the California Citizens 
Redistricting Commission refrain from placing the 
Airport in a new Congressional State electoral district.  
 
Commissioner Madison (via teleconference) moved 
approval of Staff’s recommendation, seconded by 
Commissioner Agajanian (via teleconference). 
 
There being no objection, a voice vote was taken to 
accommodate those participating via teleconference.  
The motion was approved (3-0). 
 

7.  Adjournment 
 
      

There being no further business, the meeting was 
adjourned at 12:12 p.m. 
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MINUTES OF THE REGULAR MEETING OF THE 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 
 

MONDAY, APRIL 5, 2021 
 

 
COMMISSION/MINUTES/4-5-2021 

A regular meeting of the Burbank-Glendale-Pasadena Airport Authority was called to order this 
date in the Airport Skyroom, 2627 N. Hollywood Way, Burbank, California, at 9:06 a.m., by 
President Selvidge. 

1. ROLL CALL 
 

 

Present: Commissioners Selvidge (via teleconference),  
Brown, Wiggins, Adams, Agajanian (via tele-
conference), and Kennedy (via teleconference) 
 

Absent: Commissioners Devine, Madison and Najarian 
 

Also Present: Staff:  Frank Miller, Executive Director; John Hatanaka, 
Senior Deputy Executive Director; Pamela Marcello, 
Senior Director, Government and Public Affairs; Ed 
Skvarna, Director, Police Chief, Public Safety; Tom 
Lenahan, Fire Chief, Airport Rescue Firefighters 
 
 

2. PLEDGE OF ALLEGIANCE Police Chief, Ed Skvarna led the assembly in the 
recitation of the Pledge of Allegiance to the Flag. 
 

3. APPROVAL OF AGENDA The agenda was approved as presented. 

4. PUBLIC COMMENT Doug Silva, Airport Traveler 

Commissioner Kennedy, with a second from Commissioner Brown, requested that the subject of 
concern raised by the Public Commentor Doug Silva, be agendized for a future scheduled meeting.  
Commissioner Selvidge requested that staff research this issue. 
 
5. CONSENT CALENDAR 

 
 

a. Committee Minutes 
(For Note and File) 
 
1)    Finance and 

    Administration  
    Committee 
 
    (i)  February 16, 2021 
 

 
 
 
 
 

 
 
 
 
 
 
 
Approved minutes of the Finance and Administration  
Committee special meeting for February 16, 2021, were 
included in the agenda packet for information purposes. 
 
 
 
 
 

5.b.1)
Subject to approval
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2)    Legal, Government and  
    Environmental Affairs  
    Committee 
 
    (i)  February 16, 2021 
 

 
 
 
 
Approved minutes of the Legal, Government and 
Environmental Affairs Committee special meeting for 
February 16, 2021, were included in the agenda packet 
for information purposes. 
 

b. Commission Minutes 
(For Approval) 
 
1)  March 15, 2021 
 

 
 
 
Minutes of the March 15, 2021, Commission special 
meeting were included in the agenda packet for review 
and approval. 
 

c. Annual Review and 
Adjustment of Noise Violation 
Fines 
 

At its meeting on March 15, 2021, the Legal, 
Government and Environmental Affairs voted 
unanimously (3–0) to recommend that the Commission 
approve an annual adjustment to the fines associated 
with violation of Noise Rules 8 and 9 in accordance with 
Resolution No. 382.   
 

d. Treasurer’s Report 
 
1)  January 2021 

 
 
A copy of the January 2021 Treasurer’s Report was 
included in the agenda packet for the Committee’s 
review. 
 

MOTION Commissioner Wiggins moved approval of the Consent 
Calendar; seconded by Commissioner Adams. 
 

MOTION APPROVED There being no objection, a voice vote was taken to 
accommodate those participating via teleconference.  
The motion was approved unanimously (6-0, 3 absent). 
 

 AYES:      Commissioners Selvidge (via telecon- 
                 ference), Brown, Adams, Agajanian (via 
                 teleconference),Wiggins and Kennedy (via  
                 teleconference)  
 
NOES:      NONE  
 
ABSENT:  Commissioners Devine, Madison and  
                  Najarian 
 

6.  ITEMS FOR COMMISSION    
 APPROVAL 
 
a. Proposed Transmittal to 

California Citizens 

 
 
 
At its meeting on March 15, 2021, the Legal, 
Government and Environmental Affairs Committee 
voted unanimously (3–0) to recommend that the 
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Redistricting Commission 
 

Commission approve a letter requesting that the 
California Citizens Redistricting Commission refrain 
from placing the Airport in a new Congressional or State 
electoral district.   
 

         MOTION Commissioner Agajanian moved approval; seconded by 
Commissioner Wiggins. 

         MOTION APPROVED There being no objection, a voice vote was taken to 
accommodate those participating via teleconference.  
The motion was approved (6-0, 3 absent). 
 

 AYES:      Commissioners Selvidge (via telecon- 
                 ference), Brown, Adams, Agajanian (via 
                 teleconference),Wiggins and Kennedy (via  
                 teleconference)  
 
NOES:      NONE  
 
ABSENT:  Commissioners Devine, Madison and  
                  Najarian 
 

7. ITEMS FOR COMMISSION    
INFORMATION 
 

 

a. Airport Police Department – 
Introduction of New Police 
Officers 
 

b. Airport Police Department – 
Police Officer of the Year 

Staff introduced four (4) new police officers who will be 
serving at the Airport:  Sean McLaughlin, Mark 
Morimoto, Christopher Hicks, and Mark Hogan. 
 
Staff introduced Anthony Harper as the recipient of the 
2021 Airport Police Department Police Officer of the 
Year award for his exemplary service. 
 

c. Airport Fire Department – Fire 
Fighter of the Year 

Staff introduced Ian Rich as the 2021 Fire Fighter of 
the Year for his distinguished service. 

  
8. CLOSED SESSION 

 
a. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
 
    (California Government Code Section 54957(b)) 
    Title:  Executive Director 
 

      This item was delayed until the next scheduled Commission meeting.   
 
9. EXECUTIVE DIRECTOR 

COMMENTS 
The Executive Director informed the Commission that 
Staff has received confirmation from the Los Angeles 
County Health Department that Hollywood Burbank 
Airport is on the list to receive COVID-19 vaccines and 
a date is being set for all Airport employees to receive 
vaccinations at the Airport in the very near future.  
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10. COMMISSIONER COMMENTS 
(Other updates and information,  
if any) 
 

Commissioner Selvidge announced that the Finance 
and Administration Committee will meet immediately 
following the Commission meeting to discuss the 
proposed FY 2022 Budget with a focus on the budget 
process which has been impacted by COVID-19.  

  
11. ADJOURNMENT There being no further business, the meeting was 

adjourned at 9:33 a.m. 

 
 
 
 
 

__________________________ 
Ross Selvidge, President 

 
__________________________ 

Date 

 
 
 
 
 

______________________________ 
Don Brown, Secretary 

 
___________________________ 

Date 
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STAFF REPORT\COMMISSION\4-19-2021 
AWARD OF SERVICE AGREEMENT 
ARMORED VEHICLE AND CASH MANAGEMENT SERVICES 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

APRIL 19, 2021 
 

AWARD OF SERVICE AGREEMENT 
ARMORED VEHICLE AND CASH MANAGEMENT SERVICES 

 
Presented by David Kwon 

Director, Financial Services 
 
 

SUMMARY 
At its meeting on April 5, 2021, the Finance and Administration Committee (“Committee”) 
voted (2–0, 1 absent) to recommend that the Commission approve a Service Agreement for 
Armored Vehicle and Cash Management Services (“Agreement”) with Brinks, Inc. (“Brinks”), 
copy attached, for the rental of smart equipment and armored car pickup and delivery 
services.  These services under the proposed Agreement are for a three-year period 
beginning May 1, 2021, with two one-year options. 
 
BACKGROUND 
In October 2014, the Authority awarded a five-year agreement to Brinks for the rental of 
smart equipment units and armored car services for pickup and delivery services from the 
Airport’s parking operations. The smart equipment is a storage system with smart 
technology and provides additional security and reporting functionality. In October 2019, the 
agreement was extended for an additional one-year period and extended again to April 30, 
2021, to maintain continuity of operations during the COVID-19 pandemic while Staff 
undertook the procurement process to pursue competitive bids for these specialized 
services.  
 
The Authority’s parking operations has multiple locations where the smart equipment units 
are installed. The current smart equipment units were installed and are maintained by the 
current armored vehicle services vendor, Brinks. 
 
Currently, the Authority has temporarily closed Lots A and C due to the reduction of 
passenger activity from the COVID-19 pandemic. As a result, three of the six smart 
equipment units are currently not being utilized. Additionally, Brinks is currently phasing out 
its older smart equipment models and has recommended that all its customers transition to a 
new smart equipment model. Due to the current uncertain environment and the fluid nature 
of the Authority’s parking operations, Staff prepared and issued a request for bids (“RFB”) 
that allows for flexibility in scope of services as the Authority’s needs change in the future, 
while still maintaining its current level of internal controls over the parking operations. 
 
DETAILS 
In December 2020, an RFB for these services was issued and posted on the PlanetBids 
platform. The RFB sought bids for: (1) smart equipment rental that provides a higher level of 
security, fraud detection, and real-time reporting functionality that meets the Authority’s bank 
requirements; (2) once-a-week (business day) pickup services with same-day delivery to the 

6.a.
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Authority’s bank; and (3) daily and weekly count reporting used to reconcile with parking 
shift reports and other activity reports. The RFB also included provisions to allow the 
Authority to update the number of smart equipment rentals and to change the locations and 
frequency of pickup services as the Authority’s parking needs change in the future. 
 
In response to this request, the Authority received only one response which was from the 
Authority’s incumbent vendor, Brinks. Staff reached out to the other armored vehicle service 
providers to inquire why they did not respond to the request with various responses given 
from missing the deadline due to employees being out, an inability to respond to the 
required scope of services, and difficulty using PlanetBids.  Based on the feedback from 
these companies, Staff re-issued the RFB on February 1, 2021, through both PlanetBids 
and direct e-mail with a response deadline of February 17, 2021. Again, the only response 
received was received from Brinks.  Brinks is one of four armored vehicle service providers 
that has smart equipment that meets the Authority’s bank requirements.  
 
PROGRAM COSTS 
Brink’s proposal includes the rental of its smart equipment acceptable to the Authority’s 
bank, a standard equipment warranty, cost for the armored vehicle services as well as 
applicable taxes.  The proposal for the first year is $17,532 with an increase of CPI plus 2% 
each year thereafter. This represents a decrease of $26,604 in the first year attributable to 
the reduction of equipment rentals from six to three as well as a decrease in the per unit 
rental cost from $613 to $487 per month. The first year additionally has a one-time cost for 
removal of current equipment which is $2,097, with no cost for the installation of the new 
equipment. 

Services Current Proposed

Rental and service cost (per unit) $613/mo. $487/mo.

Number of Equipment Rentals 6 3

Rental and service cost per month $3,678/mo. $1,461/mo.

Total Annual Cost $44,136 $17,532

First Year Costs Per Unit Total

   Remove Current Unused Equipment (3 units) $699 $2,097
   Equipment Shipping Fee Included $0
   Equipment Replacement & Installation (3 units) Included $0

First Year One-Time Cost $2,097
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Over the tenure of the current agreement, Brinks has performed satisfactorily. Based on 
Staff’s evaluation of Brink’s proposed smart equipment specifications, armored vehicle and 
other services, overall ability of vendor representatives to meet the service requirements of 
the Authority, and overall cost of services, Staff is recommending an award of contract to 
Brinks for these services. 
 
FUNDING 
The funding for these services is included in the adopted FY 2021 budget. Appropriations for 
these services will be made in future year budgets. 
 
RECOMMENDATION 
At its meeting on April 5, 2021, the Committee voted (2–0, 1 absent) to recommend that the 
Commission award the proposed Agreement to Brinks for the rental of smart equipment and 
armored vehicle services, and authorize the President to execute the same. 
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EXTERNAL AUDITING SERVICES  
MACIAS GINI & O’CONNELL LLP 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

APRIL 19, 2021 
 

EXERCISE OF EXTENSION OPTION 
EXTERNAL AUDITING SERVICES  
MACIAS GINI & O’CONNELL LLP 

 
Presented by David Kwon 

Director, Financial Services 
 
 

SUMMARY 
At its meeting on April 5, 2021, the Finance and Administration Committee (“Committee”) 
voted (2–0, 1 absent) to recommend that the Commission exercise the second one-year 
extension option of the Professional Services Agreement for External Auditing Services 
(“Agreement”) with Macias Gini & O’Connell LLP (“MGO”) for the term beginning April 1, 
2021 to March 31, 2022 and to undertake the audits of the Authority’s financial statements 
for the fiscal year ending June 30, 2021.  
 
BACKGROUND 
As part of its required statutory fiduciary obligations, and as part of its grant requirements for 
receiving federal grants, the Authority routinely contracts with outside financial auditors to 
audit and report on its financial transactions.  
 
The required financial statements of the Authority that are currently audited by MGO in 
accordance with the Agreement, include the following: 

• Basic Financial Statements (“BFS”) 
• Single Audit Reports (audit of federal grant programs) 
• Passenger Facility Charge program (“PFC”) 
• Customer Facility Charge program (“CFC”) 
• Report on Compliance with Section 6.05 of the Bond Indenture 

 
The Agreement is for an initial three-year term with two one-year extension options. These 
extensions are at the discretion of the Authority and the first extension was exercised last 
year.  Since MGO has continued to perform satisfactorily, Staff is recommending to the 
Committee that it is in the best interest of the Authority to exercise the second of the 
available one-year extension options.  
 
FUNDING 
The Agreement sets a not-to-exceed annual fee for the audits of the Authority’s financial 
statements with an average annual increase of 3% for each succeeding year. The not-to-
exceed fees for the audit of the fiscal year 2021 financial statements is $115,517.  Funding 
for these services were included in the approved FY 2021 budget.  Appropriations for the 
proposed extension will be included in the FY 2022 budget development.  
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If necessary, the Authority may request MGO to perform additional services to either 
supplement the audit services or to perform additional work because of a specific 
recommendation included in any report related to the audits. If such services are required, 
the services would be separately identified and at rates for each staff classification as set 
forth in the Agreement.  
 
RECOMMENDATION 
At its meeting on April 5, 2021, the Committee voted (2–0, 1 absent) to recommend that the 
Commission exercise the second one-year extension option of the Agreement with MGO to 
extend the term from April 1, 2021 to March 31, 2022 and to undertake the audits of the 
Authority’s financial statements for the fiscal year ending June 30, 2021.  
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EXERCISE OF EXTENSION OPTION 
PROFESSIONAL SERVICES AGREEMENT FOR 
AUTOCAD, GIS, GRAPHIC DISPLAY AND AIRPORT PLANNING SERVICES

2515820.2  

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

APRIL 19, 2021 
 

EXERCISE OF EXTENSION OPTION 
PROFESSIONAL SERVICES AGREEMENT FOR 

AUTOCAD, GIS, GRAPHIC DISPLAY AND AIRPORT PLANNING SERVICES 
 

Presented by Anthony Defrenza 
Director, Engineering and Maintenance 

 
 

SUMMARY 
At its meeting on April 5, 2021, the Operations and Development Committee (“Committee”) 
voted (2–0, 1 absent) to recommend that the Commission exercise the first of two one-year 
extension options contained in the Professional Services Agreement (“Agreement”) between 
the Authority and Azrial Ltd. (“Azrial”) for continued AutoCAD, GIS, graphic display, and 
airport planning support services.   
 
BACKGROUND 
On April 16, 2018, the Commission awarded an Agreement to Azrial for the services 
described above.  The Agreement (copy attached) is on a time and materials basis at a rate 
of $95.00 per hour (currently), not to exceed 1,800 hours annually, for a three-year period. 
The Agreement also allows for two one-year extension options that can be exercised up to 
30 days before the expiration date.  The initial three-year base period expires on May 3, 
2021, and Azrial has waived the 30-day notice requirement for the first extension option.  

For the past 25 years, Mr. Dan Lichtner, the Principal of Azrial, has provided computer- 
aided drafting or “CAD” services to the Authority on a time and materials basis.  Azrial 
developed the current AutoCAD digital drawing library of the airport that encompasses 
several thousand drawings.  Additionally, Mr. Lichtner has extensive knowledge of the 
airport’s facilities, Engineering procedures and airport operations. Azrial’s services are 
utilized in a variety of areas, including conceptual planning, graphic arts, lease document 
exhibits, and AutoCAD construction document preparation.  The depth and breadth of Mr. 
Lichtner’s knowledge and familiarity with the airport and airfield design is an invaluable 
resource that would be difficult to replace through a single source at an effective cost. 
   
The Agreement requires that the hourly rate be adjusted on each anniversary date based on 
the applicable CPI.  Accordingly, if the one-year extension option is exercised, the hourly 
rate would be increased to $98.00. 
 
FUNDING 
In a given fiscal year, a significant portion of Azrial’s annual charges are charged to 
individual capital improvement projects with the balance of Azrial’s support services included 
in that fiscal year’s O&M cost. The approved FY 2021 budget included appropriations for the 
support services that are not a part of a capital project. 
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RECOMMENDATION 
At its meeting on April 5, 2021, the Committee voted (2–0, 1 absent) to recommend to the 
Commission that it exercise the first of two one-year extension options and direct Staff to 
issue a notice of extension to Azrial. 
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RS&H CALIFORNIA, INC. 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

APRIL 19, 2021 
 

APPROVAL OF PROFESSIONAL SERVICES AGREEMENT EXTENSION 
RS&H CALIFORNIA, INC. 

 
Presented by Patrick Lammerding 

Deputy Executive Director, Planning and Development 
 

SUMMARY 

At its meeting on April 5, 2021, the Legal, Government and Environmental Affairs 
Committee (“Committee”) voted (2–0, 1 absent) to recommend that Commission approve a 
Second Amendment to the Professional Services Agreement (“Agreement”), copy attached, 
with RS&H California, Inc. (“RS&H”) that extends the term of the Agreement for a period of 
six months to complete the preparation of an Environmental Impact Statement (“EIS”) for the 
Replacement Passenger Terminal project.   
 
BACKGROUND 

RS&H was selected by the Federal Aviation Administration (“FAA”) to prepare an EIS for the 
Replacement Passenger Terminal project at Hollywood Burbank Airport (“Airport”) and was 
awarded an Agreement by the Commission for these services on April 16, 2018. 
 
Pursuant to the National Environmental Policy Act (“NEPA”), completion of an EIS is a 
prerequisite for the development and construction of the project. As the lead federal agency 
on the project, the FAA is responsible for compliance with NEPA and the associated 
regulations.  As the Airport Sponsor, the Authority is responsible for retention of an FAA-
selected contractor to prepare the EIS. 
 
After commencement of services, FAA determined that additional fieldwork in the northwest 
quadrant of the Airport was necessary.  This additional scope of services was awarded to 
RS&H under a First Amendment to the Agreement on December 10, 2018.  
 
The proposed Second Amendment is only for an extension of time and does not include an 
increase in compensation. This additional time in the project schedule comes at the FAA’s 
request to allow the FAA and RS&H to complete project close-out activities. The proposed 
Second Amendment will extend the expiration date of the contract from April 30, 2021, to 
October 31, 2021. 
 
FUNDING 

No additional funds are being requested under the proposed Second Amendment. The 
funding sources for the EIS are through an Airport Improvement Program grant in the 
amount of $2,417,700 received in Federal Fiscal Year 2017 with the local required matching 
funds in the amount of $582,300 provided through an already approved PFC application. 
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RECOMMENDATIONS 

At its meeting on April 5, 2021, the Committee voted (2–0, 1 absent) to recommend that the 
Commission approve the proposed Second Amendment with RS&H for an additional six 
months to complete the EIS and to authorize the Authority President to execute the same. 
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AWARD OF CONTRACT 
BODY-WORN CAMERA (BWC) SYSTEM 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

APRIL 19, 2021 
 

AWARD OF CONTRACT 
BODY-WORN CAMERA (BWC) SYSTEM 

 
Presented by Commander Jorge Martinez 

Hollywood Burbank Airport Police Department 
 

 
SUMMARY 
At its meeting on April 5, 2021, the Operations and Development Committee (“Committee”) 
voted (2–0, 1 absent) to recommend that the Commission award a contract, copy attached, 
to Axon Enterprise, Inc. (“Axon”) to supply the Airport Police Department (“APD”) with forty-
one Axon-3 cameras and first-year warranty support services in the amount of $87,400 with 
an additional recurring charge for licensing, service, cloud storage and end of life program 
fees of $41,853 per year for four years for a total of $167,412.  The total cost of the 
proposed contract over five years is $254,812. This contract will provide the Authority’s APD 
with the manufacturer’s Body-Worn Camera (“BWC”) System and a camera will be assigned 
to each sworn officer of the APD. 
  
BACKGROUND 
Over the past several years, law enforcement agencies around the country have determined 
that a BWC system is an essential part of today’s policing.  Deployment of a BWC has 
become an industry standard as evidenced by the significant growth in the number of police 
agencies using police BWCs.   Currently, it has been reported that over one-third of the 
approximately 18,000 law enforcement agencies in the United States are now using this 
type of technology.  
 
In response to increased community concerns over several controversial police use of force 
incidents, deployment of BWC technology has helped in resolving issues of community trust.  
BWCs are used for documentation purposes, capture interactions with suspects, victims, 
witnesses, and other members of society during public encounters with police personnel as 
well as actual arrests and other critical incidents.  The deployment of this technology 
provides a basis for potential resolutions of both administrative and criminal complaints and 
as a resource in matters involving civil liability.   
 
The deployment of BWCs by the APD has the following potential benefits:  
 

1. Deployment of BWCs is shown to reduce the use of all categories of force, including 
lethal force, with the potential to save lives;  

 
2. Overall, the deployment of BWCs by police agencies has reduced the cost of 

litigation involving the alleged use of excessive or unnecessary force;  
 

3. Deployment of BWCs has reduced the number of civilian complaints and helped to 
resolve such complaints; 
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4. Deployment of BWCs appears to have a positive effect on the behavior of both 
civilians and law enforcement personnel during any interaction;    
 

5. The quality of evidence for the criminal justice system is improved; and  
 

6. Recordings from the BWC system are an available tool to help evaluate officer 
performance, improve training, guidance, commendations, discipline, and ensure 
that the system is being used in accordance with the department’s policy. 

 
The APD Command Staff have discussed the proposed acquisition with the BGPAAPD 
Police Officer’s Association (“Association”) as well as the wearing and use of BWCs at 
Hollywood Burbank Airport.  Deploying this technology at the Airport will require that while 
on duty and in uniform, all sworn personnel, including the Chief of Police and Commanders, 
will wear a BWC.  The Association overwhelmingly supports the proposed acquisition and 
implementation of BWCs and has issued a letter of support, copy attached.  Additionally, the 
Command staff has prepared a draft General Order covering the deployment and use of 
BWCs which has been reviewed by Authority General Counsel. A copy is also attached.  
PROCUREMENT 
A Request for Proposals (“RFP”) was issued and posted on PlanetBids on November 11, 
2020, with a response date of December 10, 2020.  Four responses were received, with one 
proposal determined to be non-responsive due to not including all the required components 
listed in the RFP. 
 
The remaining three responses were independently evaluated by a panel consisting of staff 
from the APD Command, APD Sergeants, the IT Department, the Procurement Department, 
and a member of the Association for a total of seven evaluators.   
 
The median scores for each proposal evaluated based on selection criteria, and inclusive of 
proposed prices for reference, are listed below: 
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The results of the evaluation showed that Axon was the only proposer that offered several 
features of a BWC that is preferred by the APD.  Most notable of the features APD feels is 
important to any BWC is signal technology that activates the cameras in response to activity 
“triggers”.  Some of the triggers that automatically cause activation of the camera are: 

1. When an officer’s TASER is transitioned from safe position to armed;  
2. When a sidearm is removed from its holster; 
3. When an officer discharges his/her firearm; and 
4. When a gunshot is detected.   

 
These features enhance officer safety by allowing the officer to focus on a potential threat 
rather than focusing on activating the camera.  The automatic triggers also ensure an 
incident is recorded.  
As a matter of reference, other area police agencies have either deployed or have recently 
awarded contracts for a BWC system.  Burbank, Glendale, and Pasadena Police 
Departments are currently utilizing the Axon BWC system.  The Los Angeles Police 
Department began deploying BWCs in 2014 and is also currently using the Axon system.  
Most recently the Los Angeles County Sheriff Department executed an agreement for 
acquisition and deployment of the Axon BWC system for its Deputies.   
BUDGET   
During the development of the FY 2021 budget, this item was not planned for and does not 
have appropriations.  However, due to the importance of acquiring the proposed system, 
Staff believes the acquisition can be accommodated within the current budget for the initial 
cost with requests for the subsequent annual recurring cost in future budget years. 
 
IMPLEMENTATION  
If recommended by the Committee and approved by the Commission, the purchase of the 
equipment will begin immediately with program integration and deployment of the BWC 
system prior to the end of FY 2021. 
 
RECOMMENDATION   
At its meeting on April 5, 2021, the Committee voted (2–0, 1 absent) to recommend that the 
Commission approve the proposed acquisition of forty-one Axon-3 cameras and related first 
year warranty support services in the amount of $87,400 with an annual recurring charge of 
$41,853 per year for four years for a total five-year commitment of $254,812. Staff also 
seeks that the President be authorized to execute the requisite contract and the Executive 
Director be authorized to execute ancillary purchasing documents. 
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Body Worn  Cameras 
 

450.1    PURPOSE AND SCOPE 

In-car (Mobile Audio Video) cameras and body worn cameras (BWC) provide additional 

documentation of police/public encounters and  may be an important  tool for collecting  evidence 

and maintaining public trust.  Persons reviewing recordings must be cautious before  conclusions 

are reached about  what the video shows. 
 

It is the policy of the BGPAA Police Department to equip sworn personnel with BWCs.  The 

cameras are intended to: 
 

• Capture crimes  in progress, whether perpetrated against the officer or the community,  and 

to maintain  this evidence for presentation in court. 
 

• Document initial police response, the discovery of evidentiary items,  and  the actions of the 

police pursuant to an investigation including calls for service or self-initiated police contacts. 
 

• Mitigate  potentially  confrontational interactions with members of the  public  through   the 

presence of the BWC. 
 

• Prevent and  investigate complaints made against officers during the course of their police 

duties. 
 

• Serve in training  and  performance feedback  - ensuring  the 

professionalism,  accountability, and  transparency of  members of  the BGPAA Police 

Department. 
 

Officers  shall  utilize BWCs  in accordance with the  provisions in this  general order  and  state 

and federal  law to complement the performance of patrol personnel, investigators, and detention 

officers. 
 

While recordings obtained from BWCs  provide  an  objective  record  of events, it is understood 

that   video   recordings  do   not  necessarily  reflect   the   experience  or  state  of  mind  of  the 

individual  member(s) in  a  given  incident.    Moreover,   the  recordings,  especially video,  have 

limitations and  may  depict  events differently than  the  events recalled by the  involved  member. 

Video captures 2-dimensional images, which may be different from a member's 3-dimensional 

observations. Lighting and angles may also contribute to different perceptions. Specifically, it is 

understood that the recording device  will capture information that may not have  been heard and/ 

or observed by the involved member and that the involved member may see and hear  information 

that may not be captured on video. 
 

 

450.2    POLICY 

This policy provides guidelines for the use of BWCs by members of this department while in the 

performance of their duties, including all recording systems whether body-worn, hand-held or 

integrated into portable equipment. The use of recorders is intended to enhance the mission of the 

Department by accurately capturing contacts between members of the Department and the public. 
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This policy does not apply to lawful surreptitious audio-video recording, interception of 

communications for authorized investigative purposes, or to mobile audio/video recordings (see 

the Investigation and Prosecution and Mobile Audio/Video policies). 
 

 

450.3    MEMBER PRIVACY EXPECTATION 

Members should avoid using their personal devices to make recordings, if however, members do use their personal 

devices to make recordings, they are required to provide that recording to the department at the earliest opportunity 

and no later than by the end of their shift. All recordings made by members acting  in their official capacity 

shall remain  the property  of the BGPAA  regardless of whether those recordings were  made with 

department-issued or personally owned  recorders.  Members shall have  no expectation of privacy or 

ownership interest in the content of these recordings. Members shall maintain  full privacy and 

ownership interest in the unrelated content stored on personally owned  recorders, including cellular 

telephones. 
 

 

450.4    MEMBER RESPONSIBILITIES 

Each   uniformed   member shall be responsible for making  sure  that he/she is equipped with a BWC 

issued by the Department, and  that the recorder is in good  working order  prior to each shift.  If the 

recorder is not in working order  or malfunctions at any time, the member shall promptly report  the 

failure to his/her  supervisor and  obtain  a functioning  device  as soon  as practicable. Uniformed  

members shall  wear  the  BWC in a conspicuous manner and  the  cameras shall  be  forward  facing  

on the uniform to facilitate optimal recording field of view. 
 

Any  member  assigned  to  a  non-uniformed  position   (Detectives  and   Special  Investigative 

Units) shall  carry  an  approved BWC any  time the  member believes that  such  a device  may  be 

useful.   Non-uniformed members wearing  a BWC shall wear the device  in a conspicuous manner 

and  forward  facing  to facilitate  optimal  recording field of view.   This section does not apply  to 

members acting in an undercover capacity. 
 

When using a BWC, the assigned member shall record  his/her  name, BGPAA identification 

number and  the  current  date   and  time  at  the  beginning and  the  end  of the  shift  or  other  

period  of use, regardless of whether any activity was  recorded.  This procedure is not required 

when  the recording device  and  related software captures the user's unique  identification  and  the 

date  and time of each recording. 
 

Members shall  document the  use  of a BWC and  the  existence of a recording in any  report  or 

other  official record  of the  contact, including  any  instance where  the  recorder malfunctioned or 

the member deactivated the recording prior to the conclusion of the contact. Members shall 

include the reason for deactivation. 
 

When  a member reasonably believes a recorded contact may lead  to a review by a subsequent 

supervisor, the member should  promptly notify their supervisor of the existence of the recording. 
 

Members shall  not tamper with or dismantle any  hardware or software component of the  body 

worn camera. 
 

All Department members using  BWCs  shall  be  trained  and  provided  a copy  of the  policy prior 

to use  of equipment. The  training  and  course outline  shall  be  documented in the  Department's 
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Training Management System. Supervisors with Department members assigned BWCs shall 

conduct section training twice a year on the policy expectations, and use  and maintenance of the 

BWC equipment.  Employees will also  be  tested yearly via the  Department's web-based  policy 

review. 

 

450.4.1  TRANSFER  PROCEDURES 

Members shall  dock  their issued body  worn camera for automated upload  of data  files daily or 

when  directed by a supervisor to ensure the timely transfer of data.   This procedure will ensure 

that  storage capacity is not exceeded within the  device  and  to view uploaded  audio/video files 

for report writing. 
 

Members uploading audio/video files into storage shall include incident information (metadata) for 

any recording which has the likelihood of resulting in a criminal, civil, or administrative review or 

investigation. These incidents shall include those in which an member may only be a secondary or 

peripheral responder.  All associated recordings for these events, whether evidence or not, shall 

include general offense and case number. 
 

Personnel assigned a BWC should  allow sufficient time to upload  files at the end  of their shift to 

avoid incurring unnecessary overtime expenditures. All Department policies and MOUs regarding 

the use  of overtime  will apply. 

 

450.5    SUPERVISOR RESPONSIBILITIES 

Supervisors shall not use  BWCs or online storage system until they have  successfully completed 

the required training. 
 

Supervisors shall  ensure members assigned a  BWC are  utilizing the  equipment according to 

policy guidelines.  Supervisors may  also  conduct random or directed review  of recordings to 

assess performance related to its use  and  note  videos  that may be appropriate for training and/ 

or administrative review.  Supervisors completing an audit should  memorialize in the Notes  

field the purpose for each video audited. 

When an incident arises that requires the immediate retrieval of BWC media  for chain of custody 

purposes (including,  but  not  limited  to,  officer  involved  shootings, in-custody   deaths,  critical 

incidents involving great bodily injury, or other incidents as determined by policy/supervision), a 

supervisor will respond to the scene, ensure the position/location of the BWC is documented and 

photographed, retrieve and take custody of the BWC, and ensure the data is uploaded and access 

is restricted (Penal Code § 832.18). Supervisors shall review relevant video recordings prior to 

submitting  any administrative reports. 
 

 

450.6    ACTIVATION OF THE BODY WORN CAMERA 

This  policy  is  not  intended to  describe every  possible circumstance where   the  activation   of 

the BWC is appropriate and/or required.  Not all situations will clearly start out necessitating 

documentation by the BWC nor will all recorded events have  a clear  ending  for when  the BWC 

is no longer required. 
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The BWC shall  be activated in: 
 

A.      All enforcement and investigative contacts, including but not limited to: 
 

• Calls for service 
 

• Traffic stops 
 

• Pedestrian stops (including member-initiated consensual encounters) 
 

• Field interviews 
 

• Witness and victim interviews  (except as noted  below in Section 450.8) 
 

• Detentions 
 

• Arrests  (Including Miranda advisements) 
 

• Searches (service of warrants, warrantless or consensual searches) 
 

• Crowd management and control 
 

• Canine deployments 
 

• Use of force investigations 
 

• Suspicion of crime occurring  (narcotic  investigations, problem  locations, etc.) 
 

• Any activity the member believes may be criminal in nature 
 

B. Any other contact that becomes adversarial after the initial contact in a situation  that would not 

otherwise require  recording. 
 

If the  immediate activation  of the  BWC is not  feasible due  to an  imminent risk to the  safety  of 

the  officer or others, the  officer will activate the  BWC at the  first available opportunity after the 

immediate threat has been addressed. Members assigned a BWC should consider initiating a 

recording prior to contacting or detaining people in the course of their duties. Once  a recording is 

initiated, a continuous recording of the event must take place  until completion of the incident or 

contact. 
 

Members should  remain  sensitive to the  dignity of all individuals  being  recorded and  exercise 

sound discretion to respect privacy by discontinuing video recording whenever it reasonably 

appears to the member that such  privacy may outweigh  any legitimate  law enforcement interest 

in video recording. When video recording is discontinued, officers should utilize other means of 

capturing the  audio.  Video recording should  resume when  privacy is no longer  an  issue unless 

the circumstances no longer fit the criteria for recording. 
 

Members shall not use  BWC devices to record  communications or discussions with co-workers 

or supervisors, non-work  related activities  or non-law  enforcement contacts.  Members shall not 

use  BWC devices to record  discussion pertaining to tactical operations, such  as those by SWAT 

personnel. 

41



Copyright Lexipol, LLC 2017/06/27, All Rights Reserved. 

Published with permission by BGPAA Police Department 
Body Worn Cameras - 

BGPAA Police 
Department 
BGPAAPD Policy 

Manual 

 

 

 

 

Body Worn Cameras   
 
 
 

450.6.1  FIRST AMENDMENT ACTIVITY 

Members shall not use  BWC devices to record individuals who are engaged in peaceful protest or 

First Amendment protected speech or activities: unless the officer believes a violation of criminal 

law is occurring,  may occur,  or if the officer has  direct interaction  with a participant  or third party 

to the event. 

 

450.6.2   SURREPTITIOUS USE OF THE PORTABLE RECORDER 

Penal     Code       §      632      prohibits       an      individual      from      surreptitiously     recording 

a    "confidential"    conversation   if     there     is    a    reasonable    expectation   of    privacy    or 

confidentiality.   However,   Penal Code   §  633  expressly exempts  law  enforcement  from  this 

prohibition during the course of a criminal investigation. Members of the Department may 

surreptitiously record  any  conversation during  the  course of a  criminal  investigation in which 

the  member reasonably  believes that  such   a  recording will be  lawful  and  beneficial   to  the 

investigation (Penal Code  § 633). 

 

450.7    ADVISEMENT ABOUT RECORDING 

Private citizens do not have a reasonable expectation of privacy when talking with police personnel 

during the scope of an officer's official duties.  Private citizens may have a reasonable expectation 

of privacy in their homes or place  of business except when officers are lawfully present during the 

course of official duties (warrant, consent, exigent circumstances).  Therefore, members are not 

required to give notice they are recording and/or  obtain consent. 
 

 

450.8    TERMINATION OF RECORDING 

Once  activated, the BWC should  remain  on continuously until the member's direct  participation 

in the incident is complete, the situation  no longer fits the criteria for activation,  or unless tactical 

or practical reasons dictate otherwise. Recording may be stopped during significant periods of 

inactivity, such  as report writing or other breaks from direct participation in the incident. 
 

If the BWC is used during an enforcement situation and it becomes necessary to discuss issues or 

concerns related to privacy or officer-safety with another employee or supervisor, the device  may 

be turned  off. The intention to stop the recording should  be noted  by the officer verbally such  that 

it is recorded by the BWC before the deactivation. When the aforementioned conversation has 

ended, the member should  reactivate the camera promptly and  the member shall note  verbally 

that the recording has  continued. 
 

Members shall cease recording whenever necessary to ensure conversations are not recorded 

between a  person in custody and  the  person's attorney, religious  advisor  or physician, unless 

there  is explicit consent from all parties to the conversation (Penal Code  § 636). 
 

Circumstances when  a  member is not  required to activate the  BWC or may  cease  recording 

include,  but are not limited to: 
 

A.  Officer  and  citizen  safety  would  be  compromised (e.g.  a  confidential  informant,  citizen 

informant,  or undercover member); 
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B.      A health  care  provider is discussing medical  issues with a patient; 
 

C.  While in a hospital for an extended security detail with a subject or an arrestee. However, the 

BWC should  be  turned  on in the hospital  if a situation  arises which requires police action 

or to garner investigative statements; 
 

D.  On a primary school  campus, unless officers are responding to an imminent threat  to public 

safety,  such  as assault in progress, or effecting an arrest; 
 

E.      Non-enforcement contacts in restrooms, dressing rooms, and locker rooms; 
 

F.  A witness or victim refuses to provide  a statement if recorded and  the  encounter is non- 

confrontational; 
 

G.  In the  member’s judgment, a  recording would  interfere  with his  or her  ability to conduct 

an  investigation, or  may  be  inappropriate because  of  the  victim  or  witness's  physical 

condition, emotional state, age,  or other sensitive circumstance (e.g. sexual assault victim); 
 

H.  If a member is on a perimeter post or assigned to a static post where he/she is not in contact 

with citizens,  involved in an enforcement action,  or actively part of the investigation; 
 

I.       Other examples as covered in instructional  training sessions. 

 

450.8.1  EXPLOSIVE DEVICE 

Many portable recorders, including  BWCs  and  audio/video transmitters, emit radio  waves that 

could trigger an explosive device. Therefore, these devices shall not be used where an explosive 

device  may be present. 

 

450.9    PROHIBITED USE OF BODY WORN CAMERAS 

Members are prohibited from personally retaining recordings of activities or information obtained 

while acting  in their official capacity, whether the recording was  created with department-issued 

or personally owned  recorders.  Members shall not duplicate or distribute  such  recordings, except 

for authorized Department purposes.  All such  recordings shall be retained at the Department. 
 

Members  are  prohibited  from  using  personally  owned  BWCs  while  acting  in  their  official 

capacity. Any member who uses a personally owned  recorder for department-related  activities 

shall comply with the provisions of this policy, including retention and release requirements. 
 

Recordings shall not be used by any member for the purpose of embarrassment, intimidation or 

ridicule. 
 

Generally, BWCs shall not be used as a surveillance tool to record members of the public engaged 

in lawful activity (see section 450.6  for exceptions). 
 

 

450.10  RETENTION REQUIREMENTS 

All recordings of evidentiary value shall be retained for a period consistent with the requirements 

of the organization's records retention schedule, but no less  than 1 year pursuant to Government 

Code  § 34090.6. 
 

In the event of an accidental recording of a department member where the resulting recording is of 

no investigative or evidentiary value, the member who made the recording shall notify a supervisor 

and the recorded employee of the footage as soon  as he/she becomes aware of its existence. An 
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employee may  request, via the  chain  of command, that  the  video  be  isolated.  The  supervisor 

shall email his/her Division Commander with sufficient information to located the video and an 

explanation for the request. The Division Commander shall review the video, approve or deny the 

request, and forward to the $GPLQLVWUDWLYH Division Commander for action through  the System 
 

Administrator.   All requests to isolate  video shall be maintained by the $GPLQ Services Division 

Commander. 
 
 

450.11  REVIEW OF RECORDINGS 

Except  for those situations otherwise contained within this policy, Department members will be 

allowed to review recordings for the following reasons: 
 

A.      To test the device  to ensure it is operating properly; 
 

B.  When   preparing  written  reports.    Members  should   review   recordings  to  assist  with 

their investigation prior to the completion of their report. Recorded statements shall be 

summarized and documented in the narrative of the report; 
 

C.      Follow-up to an assigned criminal investigation; 
 

D.      Prior to courtroom testimony or for courtroom presentation; 
 

E.  By an  authorized supervisor/investigator  participating in an  investigation or inquiry of a 

meritorious conduct, personnel complaint,  or administrative or criminal investigation; 
 

F.       Pursuant to lawful process or by court order. 
 

In the event  video files are  utilized for training purposes and  the involved employee(s) object  to 

the use  of the video, such  objection  shall be submitted to the employee's section &PGU The value 

of the  video  for training  will be  weighed against the  employee's objections and  basis for 

the objection. 
 

Anytime  a  Department member reviews  a  recording pursuant to a  criminal  investigation, or in 

authoring a report or memorandum, the viewing person shall document in the report the fact that 

the recording was viewed. 
 

BWC recordings shall not replace employees' investigative notes taken at the scene and members 

shall  not use  the fact that a recording was made as a reason to write a less  detailed report. 
 

Whenever a  BWC  is  present during  a  critical  incident,  such   as an  officer-involved  shooting 

or in-custody  death, the  involved officer or witness officer shall  notify an  on-duty  supervisor 

as soon as practical.  The  supervisor shall  secure the  device  until turned  over  to the BGPAA 
Police Department supervisor assigned to the  investigation. The  BWC recording shall  be  

uploaded to the storage system as soon  as practical  and access to the recording shall be 

restricted. 
 

A Department member involved in an officer-involved shooting, in-custody death, incident resulting 

in great  bodily injury, or suspected of criminal activity shall  be  given  the  opportunity  to review 

his/her own BWC video recording of the incident prior to providing a statement to criminal 

investigators. In the event the involved member does not provide a voluntary statement to criminal  
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investigators,  the  member  will  not  be  allowed  to  view  any  recordings  until  the  administrative 

investigation. If deemed necessary and appropriate by the assigned investigative supervisor, the 

involved  Department member  shall  be  given  the  opportunity   to  review  other  relevant  BWC 

recordings that memorialized the encounter from a similar vantage point. The member may have 

his/her  representative present during the viewing of the video recordings and will be afforded  the 

opportunity  to privately consult  with his/her  representative before  providing a statement. 
 

Members are not authorized to play back BWC recordings to allow members of the public to review 

the recordings without approval from a Lieutenant. 

 

450.11.1  ADMINISTRATIVE INVESTIGATION 

As part of the administrative investigation, the member shall be given the opportunity  to view the 

video recordings of the incident from his/her  own BWC immediately prior to his/her  interview. The 

member may have  his/her  representative present during the viewing of the video recordings and 

will be  afforded  the  opportunity  to privately  consult  with his/her  representative before  providing 

a statement. 

 

450.12   RECORDS REQUEST 

The BGPAA Police Department will endeavor to release BWC recordings to the greatest 

extent possible unless disclosure would: 

A.  endanger the safety  of a witness or another person involved in the investigation, 

B.  jeopardize the successful completion of an investigation or 

C.  violate local, state, and/or  federal  laws, including but not limited to, the right to privacy, 

D.  involves other mitigating circumstances such  as potential  civil litigation. 

All recordings released by the  Department by virtue of the  California Public  Records Act, court 

order,  or subpoena shall  be  handled by the  Custodian of Records and  documented (see the 

Records  Maintenance and   Release Policy).  All recordings should   be  reviewed by  the 

Custodian of Records prior to public release. 
 

Although  the  data  contained within audio/video systems  is  not  considered Criminal  Offender 

Record Information  (CORI), it shall be treated in the same manner as CORI data. All access to 

the systems is logged  and  subject to audit  at any time. Access to the data  from the systems is 

permitted on a right to know, need to know basis. 
 

Pursuant to discovery requests in preparation for criminal trials or civil discovery requests, the 

investigator can make  a copy of an  audio/video file for release to the  District Attorney's Office, 

City Attorney's  Office, and/or other Judicial Department. The release shall be memorialized in a 

report by the investigator and signed as received by the prosecuting attorney, in compliance with 

current  Department practice. 
 

Prior to the public release of a recording containing  the image  of a readily identifiable Department 

member, that member shall be notified of the pending release as soon  as practicable. 
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450.13   COORDINATOR 

The  Chief  of Police  or the  authorized designee shall  appoint  a  member of the  Department to 

coordinate the use, maintenance, and training of BWC recording devices and the storage of 

recordings, including: 
 

A.  Establishing a system for downloading, storing,  and security  of recordings; 

B.  Designating persons responsible for downloading recorded data; 

C.      Establishing a maintenance system to ensure availability of operable BWC devices; 
 

D.  Establishing a system for tagging  and  categorizing data  according to the  type  of incident 

captured; 
 

E.  Establishing a system to prevent tampering, deleting,  and  copying  recordings and  ensure 

chain of custody integrity; 
 

F.  Working  with the  General Counsel to ensure an  appropriate retention schedule for 

recordings and associated documentation; 
 

G.  Isolating accidental recordings upon request of the applicable Division Commander; 

H.  Maintaining logs of access and isolations of recordings (Penal Code  § 832.18). 

 

450.14  AUDITING 

For  the  purpose of ensuring incidents are  being  recorded per  this  Policy,  a  supervisor may 

randomly  audit the system to evaluate policy compliance and performance. 
 

Generally, minor infractions  regarding the use  of the BWC and related equipment may be viewed 

as training opportunities and documented rather  than means to take disciplinary action, especially 

in the implementation stage of the project. 
 

The  Policy  and  Risk  Management Unit will be  responsible for routinely  reviewing  an  updating 

applicable policies to meet  state and federal  law and industry best  practices. 
 

 

450.15  PROHIBITION AGAINST MODIFICATION OF RECORDINGS 

Members shall  not  copy,  edit,  alter,  erase, or  otherwise modify  in  any  manner  audio/video 

recordings except as authorized by law or Department policy. Audio/video recordings shall not be 

disseminated via electronic mail. 
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STAFF REPORT\COMMISSION\4-19-2021 
ADK CONSULTING SERVICES CONTRACT  

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

APRIL 19, 2021 
 

ADK CONSULTING SERVICES CONTRACT  
 

Presented by General Counsel Terence Boga 
 
 
SUMMARY 
 
At its February 16, 2021 meeting, the Legal, Government and Environmental Affairs 
Committee voted unanimously to direct staff to agendize an item for the Commission to 
consider restarting the Authority’s contract with ADK Consulting, Inc. (“ADK”) for an 
organizational governance structure study. 
 
BACKGROUND 
 
On February 18, 2020, the Commission approved a contract (copy attached) with ADK for 
an organizational governance structure study.  The details of the proposed study are 
specified in ADK’s January 27, 2020 proposal, which is set forth at Exhibit A to the contract.  
In April 2020, ADK’s work was placed on hold due to the onset of the COVID-19 pandemic. 
 
RECOMMENDATION 
 
It is recommended that the Commission provide direction on whether to restart the 
Authority’s contract with ADK for an organizational governance structure study.  
 
 

 
 
 

7.b.
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REVENUE PASSENGERS 2021 2020 % Change 2021 2020 % Change
----------------------------------------- ------------- ------------- ------------- ------------- ------------- -------------
Signatory Airlines
-----------------------------------------
Alaska Airlines 7,714 38,355 -79.89% 14,702 78,192 -81.20%
American Airlines 8,960 31,179 -71.26% 18,307 63,715 -71.27%
Delta Airlines 5,996 19,968 -69.97% 11,458 41,595 -72.45%
JetBlue Airways 0 20,002 -100.00% 0 38,608 -100.00%
Southwest Airlines 46,400 312,038 -85.13% 89,659 642,479 -86.04%
Spirit Airlines 2,310 9,717 -76.23% 3,853 19,832 -80.57%
United Airlines 1,936 25,286 -92.34% 3,980 53,000 -92.49%

------------- ------------- ------------- ------------- ------------- -------------
Total Revenue Passengers 73,316 456,545 -83.94% 141,959 937,421 -84.86%

======== ======== ======== ======== ======== ========
Inbound (deplaned) 36,882 228,595 -83.87% 72,762 467,645 -84.44%
Outbound (enplaned) 36,434 227,950 -84.02% 69,197 469,776 -85.27%

AIRCRAFT OPERATIONS 

----------------------------------------- 2021 2020 % Change 2021 2020 % Change
------------- ------------- ------------- ------------- ------------- -------------

Landings & Takeoffs
Air Carrier 1,501 5,319 -71.78% 3,274 10,550 -68.97%
Air Taxi 1,167 2,009 -41.91% 2,319 4,041 -42.61%
General Aviation 2,018 2,642 -23.62% 3,686 5,084 -27.50%
Military Itinerant 22 54 -59.26% 49 85 -42.35%

Subtotal 4,708 10,024 -53.03% 9,328 19,760 -52.79%
----------------------------------------- ------------- ------------- ------------- ------------- ------------- -------------
Pass Through BUR Airspace
Civil Local 2,906 1,963 48.04% 5,853 4,020 45.60%
Military Local 0 0 N/A 0 0 N/A

Subtotal 2,906 1,963 48.04% 5,853 4,020 45.60%
======================= ======== ======== ======== ======== ======== ========

Total Aircraft Operations 7,614 11,987 -36.48% 15,181 23,780 -36.16%

Air Carrier:  Scheduled commercial air carrier operations; including cargo operators

Air Taxi:  Smaller aviation operators such as charters, commuter carriers or on-demand operators

General Aviation:  Civil aviation operations for personal use

Military Itinerant:  Military aviation activities

Civil Local:  Civil aviation operations that pass through BUR airspace monitored by FAA ATCT at BUR. 

Military Local:  Military aviation operations that pass through BUR airspace monitored by FAA ATCT at BUR

Hollywood Burbank Airport

February January - February
------------------------------------------------- -------------------------------------------------

------------------------------------------------- -------------------------------------------------
February January-February

8.a.
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AIR CARGO (lbs.) 2021 2020 % Change 2021 2020 % Change
----------------------------------------- ------------- ------------- ------------- ------------- ------------- -------------
Signatory Airlines
-----------------------------------------
Alaska Airlines 341 137 148.91% 1,271 689 84.47%
American Airlines 0 0 N/A 0 18 -100.00%
Delta Airlines
JetBlue Airways
Southwest Airlines 92,898 170,456 -45.50% 171,236 358,019 -52.17%
Spirit Airlines 
United Airlines 0 69 -100.00% 0 1,075 -100.00%
-----------------------------------------
Other Scheduled Carriers
-----------------------------------------
Federal Express 3,820,944 3,914,026 -2.38% 8,546,250 7,676,676 11.33%
United Parcel Service 3,409,094 3,915,456 -12.93% 7,339,176 8,528,755 -13.95%
-----------------------------------------
Charter/Contract Carriers
-----------------------------------------
Ameriflight 170,868 223,442 -23.53% 343,617 480,955 -28.56%

------------- ------------- ------------- ------------- ------------- -------------
Total Air Cargo 7,494,145 8,223,586 -8.87% 16,401,550 17,046,187 -3.78%

======== ======== ======== ======== ======== ========
Inbound (deplaned) 3,670,241 4,278,616 -14.22% 8,163,290 9,039,085 -9.69%
Outbound (enplaned) 3,823,904 3,944,970 -3.07% 8,238,260 8,007,102 2.89%

MAIL  (lbs.) 2021 2020 % Change 2021 2020 % Change
----------------------------------------- ------------- ------------- ------------- ------------- ------------- -------------
American Airlines 0 0 N/A 0 6,032 -100.00%

------------- ------------- ------------- ------------- ------------- -------------
Total Mail 0 0 N/A 0 6,032 -100.00%

======== ======== ======== ======== ======== ========
Inbound (deplaned) 0 0 N/A 0 3,016 -100.00%
Outbound (enplaned) 0 0 N/A 0 3,016 -100.00%

 

Hollywood Burbank Airport

February January - February
------------------------------------------------- -------------------------------------------------

February January - February
------------------------------------------------- -------------------------------------------------
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     Revenue Passengers Month YTD
February 2021 73,316 141,959
February 2020 456,545 937,421
% Change -83.94% -84.86%

     Aircraft Operations - MO Air Carrier Air Taxi Gen Aviation Military Total
February 2021 1,501 1,167 4,924 22 7,614
February 2020 5,319 2,009 4,605 54 11,987
% Change -71.78% -41.91% 6.93% -59.26% -36.48%

     Aircraft Operations - YTD Air Carrier Air Taxi Gen Aviation Military Total
Jan-Feb 2021 3,274 2,319 9,539 49 15,181
Jan-Feb 2020 10,550 4,041 9,104 85 23,780
% Change -68.97% -42.61% 4.78% -42.35% -36.16%
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ATTACHMENT B 
FEE SCHEDULE OFFER FORM 

*The Fee Schedule Offer prices shall be all-inclusive, and shall include, without limitation, all costs for providing electronic validator
safes (Smart Safes) with currency recognition, counterfeit detection, software/hardware upgrades as warranted to accept new currency,
built-in UPS (uninterrupted power source), installation and connection to the Authority’s local area network (LAN) in selected locations
specified by the Authority’s Parking and Ground Access Operations, and field support services for the installed validator safes. The
Contractor shall provide the services for collection and guarded transport of cash and/or checks deposited into the validator safes at the
Airport, including regulatory fees and permits, insurance and equipment maintenance, fuel, fuel surcharges, trip charges except when
indicated as an “additional pick-up” within the Fee Schedule, general and administrative support costs, materials, mileage,
overhead(s), profit, supplies, sale and use taxes, shipping and handling, etc.

Price offer shall be firm for a 1-year period. On each anniversary of the contract, the Fee Schedule shall be increased based on the 
most recent previous 12-month period published Consumer Price Index (CPI) rate for all indices, Los Angeles County or by 5%, 
whichever is less. Any adjustments in excess must be approved in writing by the Authority.  

# Safe 

Contents 

Location Address Qty. Description Pick-up Monthly Fee 

 Year 1 

Add’l Pick-up  

per EA Location 

1 Bills of 
various U.S.D. 
denominations 

and checks 

Valet Center 2627 N. Hollywood Way 
Burbank, CA 91505 

1 Smart Safe Weekly $ $ 

2 Bills of 
various U.S.D. 
denominations 

and checks 

Parking 
Structure 

Exit Booth - 
South 

2627 N. Hollywood Way 
Burbank, CA 91505 

1 Smart Safe Weekly $ $ 

3 Bills of 
various U.S.D. 
denominations 

and checks 

Parking 
Structure 

Exit Booth - 
Middle 

2627 N. Hollywood Way 
Burbank, CA 91505 

1 Smart Safe Weekly $ $ 

  TOTAL PRICE PER MONTH ALL LOCATIONS:       $ 
YEAR 1 NOT-TO-EXCEED TOTAL ALL LOCATIONS: 

PRICE IN WORDS: 
       $ 
 

    ONE TIME INSTALLATION FEE (4 SAFES):  $______________________________________ 

ADDITIONAL LOCATION TO BE DETERMINED 

# Safe Contents Location 
Address Qty. Description 

Pick-up Monthly Fee 
(hold firm for 

1 year) 

Add’l Pick-up 
per EA Location 

4 Bills of various 
U.S.D. 

denominations and 
checks 

Future Parking Lot 
Location 

TBD 1 Smart Safe Weekly $ $ 

4-19-2021 Commission Mtg. 
Item No. 6.a. Award of Service Agreement 
Armored Vehicle and Cash Mgmt Services 



 
ANCILLARY SERVICES AND MISCELLANEOUS SUPPLIES AS NEEDED  

(Fees including delivery) 
 

Type of Ancillary Services Rate per Service or 
Supplies 

Unscheduled Pickup $ 
Servicing or Maintenance Labor per 

Hour 
$ 

Envelopes or Pouches Replacements $                           
Printing Supplies for Vault Reports $ 

Other - Specify $ 
Other - Specify $ 

 

 

The undersigned Bidder hereby submits its Fee Schedule Offer to the Authority. This Offer is firm, and valid for acceptance via award 
by the Authority for a period of one hundred and twenty days (120) from the bid closing date. This Offer accepts and incorporates by 
reference all the solicitation documents.  

 
This Fee Schedule Offer has been executed by a duly authorized representative of the Bidder as indicated below: 
 
Company Name:  
 
Authorized Signature:  
 
Name: 
 
Title:  
 
Date:  
 
 

 
 



4-19-2021 Commission Mtg. 
Item No. 6.b. - Exercise of Extension Option 

External Auditing Services 
Macias Gini & O'Connell, LLP 
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BODY-WORN CAMERA SYSTEM  
PURCHASE AND SERVICES AGREEMENT 

(Burbank-Glendale-Pasadena Airport Authority / Axon Enterprise, Inc.) 

This Body-Worn Camera System Purchase and Services Agreement (“Agreement”) is dated 
April 19, 2021 for reference purposes and is executed by the Burbank-Glendale-Pasadena 
Airport Authority (“Authority”), a California joint powers agency, and Axon Enterprise, Inc. 
(“Vendor”), a Delaware corporation. 

R E C I T A L S 

A. The Authority owns and operates the Bob Hope Airport (commonly known as Hollywood 
Burbank Airport) (“Airport”) and desires to procure a complete body-worn camera system and 
associated services from Vendor. 

B. Vendor represents that it is fully qualified to provide such a system and such associated 
services. 

NOW, THEREFORE, the parties agree as follows: 

1. Definitions.  In addition to the terms defined above, the following definitions shall apply 
for purposes of this Agreement. 

A. “Acceptance Certificate”:  the Authority’s notice to Vendor memorializing 
acceptance of the Equipment. 

B. “Cloud Services Description”:  the list of cloud services set forth in the attached 
Exhibit H. 

C. “Commencement Date”:  April 20, 2021. 

D. “Contract Administrator”:  Edward Skvarna or a duly authorized designee. 

E. “Equipment”:  collectively, all cameras, equipment, peripherals, software, items, 
parts, and materials set forth in the Solution Description. 

F. “Expiration Date”:  May 31, 2026. 

G. “Executive Director”:  Frank R. Miller or a duly authorized designee. 

H. “Fee Schedule:  the fee schedule set forth in the attached Exhibit D. 

I. “Federal Requirements:  the federal requirements set forth in the attached Exhibit 
J, which requirements are applicable to projects not funded by an Airport Improvement Program 
grant from the Federal Aviation Administration. 

DocuSign Envelope ID: CF709F81-5298-4A91-A303-0BB4869E10CC 4-19-2021 Commission Mtg. 
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J. “Indemnitees”:  the Authority, TBI Airport Management, Inc., the Cities of 
Burbank, Glendale and Pasadena, and the respective officers, agents, employees, and volunteers 
of each such entity. 

K. “Insurance Requirements”:  the insurance requirements set forth in the attached 
Exhibit F. 

L. “Labor Code Requirements”:  the Labor Code requirements set forth in the 
attached Exhibit G. 

M. “Project Description”:  the hardware specifications, software specifications, and 
service requirements set forth in the attached Exhibit A. 

N. “Project Schedule”:  the project schedule set forth in the attached Exhibit C. 

O. “Proposal Remainder”:  the portion of Vendor’s December 10, 2020 proposal set 
forth in the attached Exhibit E. 

P. “Services”:  collectively, all design, engineering, installation, training, 
maintenance, and cloud services set forth in the Project Description, the Solution Description, the 
Cloud Services Description, and the Proposal Remainder.   

Q. “Solution Description”:  the list of cameras, equipment, peripherals, software, 
items, parts, and materials set forth in the attached Exhibit B.  

R. “Vendor MSPA”: excluding the “Axon Cloud Services Terms of Use Appendix” 
Vendor’s master services and purchasing agreement, Version 11.0, Release Date August 6, 2020 
set forth in the attached Exhibit I.      

2. Standard of Skill.  Vendor warrants that it possesses the professional expertise and 
qualifications necessary to provide the Equipment and to perform the Services. Vendor shall 
perform the Services in a skillful, competent, and professional manner and in compliance with 
applicable laws.  The acceptance of Vendor’s work by the Authority shall not operate as a 
release of Vendor from such standard of care and workmanship. Vendor shall possess all 
licenses, certifications, and governmental approvals necessary to perform this Agreement. 

3. Inspections and Tests.   

A. The Authority shall have the right to inspect and test the Equipment prior to 
acceptance. As part of such testing, the Authority may require Vendor, at Vendor’s sole expense, 
to fully demonstrate under real world conditions at the Airport, that any or all of the Equipment 
functions fully and properly as described in manufacturer’s documentation and specifications.  If, 
upon inspection or testing, the Equipment or any portion thereof is found to be nonconforming, 
unsatisfactory, defective, of inferior quality or workmanship, or fails to meet the Product 
Description or the Solution Description, then, without prejudice to any other rights or remedies, 
the Authority may reject the Equipment or exercise any of its rights under Section 4 below.  
Upon acceptance of the Equipment, the Authority shall issue an Acceptance Certificate.   

DocuSign Envelope ID: CF709F81-5298-4A91-A303-0BB4869E10CC
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B. The inspection, failure to make inspection, acceptance of goods, or payment for 
goods or services shall not impair the Authority’s right to reject nonconforming goods or 
services, irrespective of Authority’s failure to notify Vendor of its rejection of nonconforming 
goods or revocation of acceptance thereof, or to specify with particularity any defect in 
nonconforming goods or services after rejection or acceptance thereof. 

4. One Year Warranty. 

A. Vendor warrants that, for a period of one year, or such longer period as provided 
by a manufacturer’s warranty, from the date of issuance of the Acceptance Certificate: (i) the 
Equipment will be of merchantable quality and free from defects in design, engineering, material 
and workmanship; and (ii) the Services will be performed in a professional and workmanlike 
manner and in accordance with the highest industry standards and will be free from defects.  The 
Acceptance Certificate shall be issued by the Authority within 48 hours of successful 
implementation and testing of Equipment, no later than June 1, 2021. 

B. Vendor warrants that all of the Equipment will meet the Project Description, the 
Solution Description, and all applicable documentation and shall be fit for the purpose intended.  
The Authority’s inspection, testing, approval or acceptance of any part or portion of the 
Equipment or the Services will not relieve Vendor of its obligations under this Section.   

C. In the event of a breach of these warranties, immediately upon receipt of notice 
from the Authority, Vendor shall do the following at its sole expense as directed by the 
Authority:  

1. Repair the defective Equipment; 

2. Replace the defective Equipment with conforming Equipment; or 

3. Re-perform any portion of the defective Services. 

D. If the Authority selects repair or replacement, any defects will be remedied 
without cost to Authority (including the costs of removal, repair and replacement of the defective 
Equipment and the costs of reinstallation and testing of new Equipment).  All such defective 
Equipment that is so remedied will be similarly warranted as stated above.  In addition, Vendor 
will repair or replace other items of the Equipment which may have been damaged by such 
defects or the repairing of the same, all at its own expense. 

E. Vendor also warrants that the Equipment is free and clear of all liens and 
encumbrances whatsoever, that Vendor has a good and marketable title to same, that Vendor 
owns or has a valid license for all of the proprietary technology and intellectual property 
incorporated within the Equipment, and that Vendor has full legal authority to convey all right, 
title, and interest in the Equipment to the Authority.  Vendor shall indemnify, defend, and hold 
the Indemnitees harmless against any and all third party claims resulting from the breach or 
inaccuracy of any of the foregoing warranties.  

F. In the event of a breach by Vendor of its obligations under this Section, the 
Authority will not be limited to the remedies set forth in this Section but will have all the rights 
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and remedies permitted by law, including all of the rights and remedies afforded under the 
Commercial Code. 

5. Four Year Maintenance.  After the warranty period specified in Section 4 above, 
Vendor shall repair or replace nonworking Equipment free of charge (including transportation, 
unpacking, inspection, re-packing, re-shipping and other expenses) beyond the rate specified in 
the Fee Schedule.  Replacement products shall be delivered to the Airport within seven days of 
the initial notification. 

6. Changes in the Work.  The Authority, at any time, by a written order, and without 
notice to any surety, may make changes in the Equipment or the Services, including the 
Authority’s requirements and specifications.  If such changes affect the cost of the Equipment or 
time required for performance, an equitable adjustment will be made in the price or time for 
performance (or both) as agreed upon by the parties and memorialized in an amendment to this 
Agreement. 

7. Prices.  Unless expressly provided otherwise, all prices and fees specified in Fee 
Schedule are firm and shall not be subject to change without the written approval of the 
Executive Director.  No extra charges of any kind will be allowed unless specifically agreed to in 
writing by the Executive Director.  The total price shall include:  (i) all federal, state, and local 
sales, use, excise, privilege, payroll, occupational, and other taxes applicable to the Equipment 
and the Services; and (ii) all charges for packing, freight, and insured transportation to the 
Airport. 

8. Payments. 

A. Vendor shall submit invoices to the Authority in accordance with the Fee 
Schedule.  Terms of payment by the Authority are net 30 days after receipt of invoice.  Payment 
of invoices shall not constitute acceptance of Equipment or the Services. 

B. Payments otherwise due may be withheld by Authority on account of defective 
Equipment or Services not remedied; or liens, stop notices, or other claims filed; or reasonable 
evidence indicating probable filing of liens or other claims; or failure of Vendor to make 
payments properly to its subcontractor or for material or labor; or the failure of Vendor to 
perform any of its other obligations under the Agreement; or to protect Authority against any 
liability arising out of Vendor’s failure to pay or discharge taxes or other obligations.  If the 
causes for which payment is withheld are removed, the withheld payments will be made 
promptly.  If any such causes are not removed within a reasonable period after written notice, 
then the Authority may remove them at Vendor’s expense. 

C. Final payment for delivery of the Equipment shall be made by the Authority upon 
completion of all of the following: 

1. Written acceptance of the Equipment and the Services by the Authority.  

2. Delivery of all drawings and specifications, if required by the Authority.  
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3. Delivery of executed full releases of stop notices and liens arising out of 
this Agreement. 

4. Delivery of an affidavit listing all persons who might otherwise be entitled 
to file, claim, or maintain a lien or stop notice of any kind or character, and containing a 
declaration signed under penalty of perjury that all such persons have been paid in full.   

D. If any person refuses to furnish an unconditional release or receipt in full, Vendor 
may, at its sole expense, furnish a bond or other security satisfactory to the Authority to 
indemnify the Authority against any claim, lien, or stop notice. 

E. Acceptance by Vendor of the payment shall constitute a waiver, release, and 
discharge of any and all claims and demands of any kind or character which Vendor then has, or 
can subsequently acquire against the Authority, its successors and assigns, for or on account of 
any matter arising out of this Agreement, to the fullest extent permitted by law.  However, 
provision of any such payment to Vendor by the Authority will not constitute a waiver, release, 
or discharge of any claims or demands which the Authority then has, or can subsequently 
acquire, against Vendor, its successors and assigns, for or on account of any matter arising out of 
this Agreement. 

F. Vendor shall retain detailed records documenting all Equipment provided, 
Services performed, and fees invoiced to the Authority, relating to this Agreement, for not less 
than four years following expiration or termination of this Agreement. 

9. Project Schedule.  The time of Vendor’s performance is of the essence in this 
Agreement.  The Equipment will be delivered, and the Services will be performed, in accordance 
with the Project Schedule.  Vendor shall immediately notify the Authority in writing any time 
any delivery or performance of Services is behind schedule or may not be completed on 
schedule. 

10. Taxes. 

A. Vendor shall timely pay all sales and use tax (including any value added or gross 
receipts tax imposed similar to a sales and use tax) imposed by any federal, state, or local taxing 
authority on the ultimate purchase price of the Equipment.   

B. Vendor shall withhold, and require its subcontractors, where applicable, to 
withhold all required taxes and contributions of any federal, state or local taxing authority which 
is measured by wages, salaries or other remuneration of its employees or the employees of its 
subcontractors.  Vendor shall deposit, or cause to be deposited, in a timely manner with the 
appropriate taxing authorities all amounts required to be withheld. 

C. All other taxes, however denominated or measured, imposed upon the price of the 
Equipment, will be the responsibility of Vendor.  In addition, all taxes assessed by any taxing 
jurisdiction based on Vendor property used or consumed in the provision of the Equipment such 
as and including ad valorem, use, personal property, and inventory taxes will be the 
responsibility of Vendor.  
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D. Vendor shall, upon written request, submit to the Authority written evidence of 
any filings or payments of all required taxes.   

11. Independent Contractor. Vendor enters into this Agreement as an independent 
contractor and not as an employee of Authority.  Vendor shall have no power by this Agreement 
to bind the Authority in any respect.  Nothing in this Agreement shall be construed to be 
inconsistent with this relationship or status.  All employees, agents, or subcontractors hired or 
retained by Vendor are employees, agents, or subcontractors of Vendor and not of the Authority.  
The Authority shall not be obligated in any way to pay any wage claims or other claims made 
against Vendor by any such employees, agents, or subcontractors or any other person resulting 
from performance of this Agreement. 

12. Subcontracts.  Vendor shall not subcontract the performance of any portion of the 
Services without the Authority’s prior, written consent.  This prohibition is not intended to 
preclude, and shall not be interpreted as precluding, Vendor from utilizing subcontractors 
identified in Vendor’s proposal.  Except for the Insurance Requirements, all subcontracts shall 
require that the subcontractor be bound by and subject to all of the terms and conditions of this 
Agreement.  No subcontract or order will relieve Vendor of its obligations to the Authority, 
including Vendor’s insurance and indemnification obligations.  No subcontract or order will bind 
the Authority. 

13. Title and Risk of Loss.  The Authority will have title to, and risk of loss of: (i) all 
installed Equipment or partially installed portions of the Equipment upon delivery in undamaged 
and fully functional condition; and (ii) all materials delivered to and stored on the Airport which 
are intended to become a part of the Equipment.  However, Vendor will be liable for any loss or 
damage to the Equipment or the materials caused by Vendor or its subcontractors, their agents or 
employees, and Vendor will replace or repair the Equipment or materials at its own cost to the 
complete satisfaction of the Authority.  Notwithstanding the foregoing, in the event that the 
Authority has paid Vendor for all or a portion of the Equipment which remains in the possession 
of Vendor, then the Authority shall have title to, and the right to take possession of, such 
Equipment at any time following such payment.  Risk of loss for any Equipment which remains 
in the possession of Vendor shall remain with Vendor until such Equipment, in undamaged and 
fully functional condition, has been delivered to the Airport or the Authority has taken 
possession thereof.  Vendor will have all risk of loss or damage to Vendor’s property used in the 
installation of the Equipment but which does not become a part of the Equipment, and to 
Vendor’s property used in the performance of the Services. 

14. Indemnification. 

A. To the maximum extent permitted by law, Vendor shall defend, indemnify and 
hold the Indemnitees free and harmless from any and all claims, demands, causes of action, 
costs, expenses, liability, loss, in law or equity, for death or injury to any person and damage to 
any property, in any manner arising out of or incidental to any alleged or actual acts, omissions, 
negligence or willful misconduct of Vendor, its owners, officials, officers, employees, agents, or 
subcontractors, arising out of or in connection with the Services, use or maintenance of the 
Equipment, or the performance of this Agreement, including without limitation the payment of 
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all consequential damages and attorneys’ fees and other related costs and expenses, except such 
loss or damage caused by the sole negligence or willful misconduct of the Authority.   

B. Vendor’s defense obligation for any and all such aforesaid suits, actions or other 
legal proceedings of every kind that may be brought or instituted against the Indemnitees, shall 
be at Vendor’s own cost, expense and risk.  Vendor shall pay and satisfy any judgment, award or 
decree that may be rendered against the Indemnitees in any such suit, action or other legal 
proceeding.  Vendor shall reimburse the Indemnitees, for any and all legal expenses and costs 
incurred by each of them in connection therewith or in enforcing the indemnity herein provided. 

C. Vendor’s obligation to indemnify shall not be restricted to insurance proceeds, if 
any, received by the Indemnitees. 

D. Vendor’s obligations under this Section shall survive the expiration or termination 
of this Agreement. 

15. Insurance.  Without limiting Vendor’s defense, hold harmless, and indemnification 
obligations under this Agreement, Vendor shall maintain policies of insurance as specified in the 
Insurance Requirements. 

16. Liens. 

A. Vendor, subcontractors and suppliers will not make, file or maintain a mechanic’s 
or other lien, or claim of any kind or character against the Equipment, or stop notice or lien 
against the Authority, for or on account of any labor, materials, fixtures, tools, machinery, 
equipment, or any other things furnished, or any other work done or performance given under, 
arising out of, or in any manner connected with this Agreement (such liens, claims and stop 
notices referred to as “Claims”). Vendor shall, and shall in all subcontracts require 
subcontractors and suppliers to, expressly waive and relinquish any and all rights which they 
now have, or may subsequently acquire, to file or maintain any Claim.  Vendor, subcontractor 
and suppliers agree that this provision waiving the right of Claims is an independent covenant. 

B. Vendor shall indemnify, defend, and hold the Authority harmless from and 
against any and all Claims that may be filed by a subcontractor, supplier or any other person or 
entity and Vendor will, at its own expense, defend any and all actions based upon such Claims 
and will pay all attorneys’ fees and all costs and other expenses arising from such Claims. 

17. Work Product Ownership. 

A. Unless otherwise agreed upon in writing, all draft and final reports, documents, 
and other written material, and any and all images, ideas, concepts, designs including website 
designs, source code, object code, electronic data and files, and other media whatsoever created 
or developed by Vendor in the performance of, and as required by, this Agreement for the 
Authority’s exclusive use (collectively, “Work Product”) shall be considered to be “works made 
for hire” for the benefit of the Authority.  All Work Product and any and all intellectual property 
rights arising from their creation, including all copyrights and other proprietary rights, shall be 
and remain the property of the Authority without restriction or limitation upon their use, 
duplication, or dissemination by the Authority upon final payment being made.  Vendor shall not 
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obtain or attempt to obtain copyright protection as to any of the Work Product.  Nothing in this 
Section shall be deemed to affect Vendor’s intellectual property rights as they existed prior to 
execution of this Agreement. 

B. Vendor hereby assigns to the Authority all rights of ownership to the Work 
Product, including any and all related intellectual property and proprietary rights that are not 
otherwise vested in the Authority pursuant to paragraph (A) above. 

C. Vendor warrants and represents that it has secured all necessary licenses, 
consents, or approvals necessary to the production of the Work Product and provision of the 
Equipment, and that upon final payment, the Authority shall have full legal title to the Work 
Product and Equipment, and full legal authority and the right to use the Equipment and use and 
reproduce the Work Product for any purpose.  Vendor shall defend, indemnify, and hold the 
Indemnitees harmless from any loss, claim, or liability in any way related to a claim that the 
Authority’s use of any of the Work Product or any of the Equipment is violating federal, state or 
local laws, or any contractual provisions, or any rights or laws relating to trade names, licenses, 
franchises, copyrights, patents or other means of protecting intellectual property rights and 
interests in products, ideas or inventions.  Vendor shall bear all costs arising from the use of 
patented, copyrighted, trade secret or trademarked documents, materials, equipment, devices or 
processes in connection with its provision of the Work Product and Equipment produced under 
this Agreement.  In the event any use of any of the Work Product, Equipment, or other 
deliverables hereunder by the Authority is held to constitute an infringement and the use of any 
of the same is enjoined, Vendor, at its expense, shall: (a) secure for the Authority the right to 
continue using the Work Product, Equipment and other deliverables by suspension of any 
injunction, or by procuring a license or licenses for Authority; or (b) modify the Work Product, 
Equipment, and other deliverables so that they become non-infringing while remaining in 
compliance with the requirements of this Agreement.  This covenant shall survive the expiration 
or termination of this Agreement. 

18. Term. 

A. This Agreement shall commence on the Commencement Date and shall expire on 
the Expiration Date unless earlier terminated. 

B. Should Vendor at any time refuse or fail to deliver the Equipment or Services 
with promptness and diligence, or to perform any of its other obligations under the Agreement, 
the Authority may terminate Vendor’s right to proceed with the delivery of the Equipment or 
performance of the Services by written notice to Vendor.  In such event the Authority may obtain 
the Equipment or the Services by whatever method it may deem expedient, including the hiring 
of another contractor.  In such case Vendor will not be entitled to receive any further payments.  
If the Authority’s cost of obtaining the Equipment or the Services, including compensation for 
additional managerial and administrative services, will exceed the unpaid balance of this 
Agreement, then Vendor shall be liable for and shall pay the difference to the Authority. 

C. The Authority may, at any time for its own convenience, terminate all or any 
portion of this Agreement and Vendor’s right to proceed with the delivery of all or any portion of 
the Equipment or performance of the Services.  Such termination will be effective in the manner 
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specified in the termination notice, will be without prejudice to any claims which the Authority 
may have against Vendor, and will not affect the obligations and duties of Vendor under this 
Agreement with respect to portions of the Agreement not terminated.  

D. On receipt of a termination notice Vendor shall, with respect to the portion of this 
Agreement terminated, unless the notice states otherwise:  

1. Immediately discontinue performance of such portion of the Agreement 
and the placing of orders for materials, equipment, facilities, and supplies otherwise required by 
the Agreement.  

2. Unless otherwise directed by the Authority, make every reasonable effort 
to cancel all existing orders or contracts upon terms satisfactory to the Authority. 

3. Deliver only such portions of the Equipment and perform only such 
portions of the Services which the Authority deems necessary to preserve and protect those 
portions of the work already in progress, and to protect material, plant and equipment at all 
project sites or in transit to the Authority. 

E. Upon termination, Vendor shall be paid a pro rata portion of the compensation 
provided for in the Agreement for any Services satisfactorily completed and Equipment already 
delivered, including material and services for which it has made firm contracts which are not 
canceled, provided the Authority will be entitled to such material and services.  Upon 
determination of the amount of such pro rata compensation, and provided Vendor is not then in 
breach, the Authority will promptly pay such amount to Vendor upon delivery by Vendor of the 
releases of liens and affidavit specified in Section 8 above. 

19. Miscellaneous. 

A. Labor Code Requirements.  If the Services include a “public work” within the 
scope of the Prevailing Wage Law (Labor Code Section 1720 et seq.), then Vendor shall comply 
with the Labor Code Requirements.    

B. Delivery of Notices.  Any notices, invoices, or other documents related to this 
Agreement shall be deemed received on:  (a) the day of delivery, if delivered by hand during the 
receiving party’s regular business hours or by e-mail before or during the receiving party’s 
regular business hours; (b) the business day after delivery, if delivered by e-mail after the 
receiving party’s regular business hours; or (c) on the second business day following deposit in 
the United States mail, postage prepaid, to the addresses listed below, or to such other addresses 
as the parties may, from time to time, designate in writing. 
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Authority      Vendor 
Burbank-Glendale-Pasadena Airport Authority Axon Enterprise, Inc. 
2627 Hollywood Way     17800 N. 85th Street 
Burbank, CA  91505     Scottsdale, AZ  85255 
Attn: Edward Skvarna, Chief of Police  Attn: Robert Driscoll, Vice President 
E-mail: eskvarna@bur.org    E-mail: bobby@axon.com 
 
With copy to: 
Burbank-Glendale-Pasadena Airport Authority 
2627 Hollywood Way 
Burbank, CA  91505 
Attn:  Alisa DeHoyos, Sr. Manager, Procurement 
E-mail:  adehoyos@bur.org 

 
C. Assignment or Transfer.  Vendor shall not assign or transfer any interest in this 

Agreement whether by assignment or novation, without the prior written consent of the 
Authority, which will not be unreasonably withheld; provided, however, that claims for money 
due or to become due Vendor from the Authority under this Agreement may be assigned to a 
financial institution or to a trustee in bankruptcy, without such approval.  Notice of any 
assignment or transfer, whether voluntary or involuntary, shall be furnished promptly to the 
Authority. 

D. Successors and Assigns.  This Agreement shall be binding on the successors and 
assigns of the parties. 

E. Waiver.  No waiver of any default shall constitute a waiver of any other default or 
breach, whether of the same or other covenant or condition.  No waiver, benefit, privilege or 
service voluntarily given or performed by a party shall give the other party any contractual rights 
by custom, estoppel or otherwise. 

F. Governing Law and Venue.  This Agreement shall be governed by the laws of the 
State of California.  Venue shall be in the County of Los Angeles, California. 

G. Interpretation.  The language of this Agreement shall be construed simply, 
according to its fair meaning, and not strictly for or against any party. 

H. No Third Party Beneficiaries.  There are no intended third party beneficiaries of 
any right or obligation assumed by the parties. 

I. Authority to Enter Agreement.  Each party warrants that the individuals who have 
signed this Agreement have the legal power, right and authority to make this Agreement and 
bind each respective party. 

J. Invalidity; Severability.  If any portion of this Agreement is declared invalid, 
illegal or otherwise unenforceable by a court of competent jurisdiction, the remaining provisions 
shall continue in full force and effect. 
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K. Counterparts.  This Agreement may be signed in counterparts, each of which shall  
constitute an original. 

L. Authority’s Right to Employ Other Vendors.  The Authority reserves its right to 
employ other contractors in connection with the Equipment.  

M. Exhibits.  Exhibits A through J are incorporated into this Agreement by reference. 
In the event of any material discrepancy, conflict, or inconsistency between the express 
provisions of this Agreement and the provisions of Exhibits A through I, the provisions of this 
Agreement shall prevail.  In the event of any material discrepancy, conflict, or inconsistency 
between the express provisions of this Agreement and the provisions of Exhibit J, the provisions 
of Exhibit J shall prevail.  Nothing in the Proposal or other Vendor-prepared document, 
including the Vendor MSPA, shall be deemed to supersede any provision any other Exhibit of 
this Agreement. 

N. Incorporation of Mandatory Language.  Each and every provision required by law 
to be inserted in this Agreement shall be deemed to be inserted and this Agreement shall be read 
and enforced as though such provision were included.  If through mistake or otherwise any such 
provision is not inserted, or is not correctly inserted, then upon request of either party this 
Agreement shall promptly be amended to make such insertion or correction. 

O. Entire Agreement.  This Agreement (and the attached Exhibits) represents the 
entire and integrated contract between the parties regarding Vendor’s delivery of the Equipment 
and performance of the Services.  This Agreement supersedes all prior oral or written 
negotiations, representations and contracts related to such subject matter.  This Agreement may 
not be amended, nor any provision or breach waived, except in a writing that is signed by the 
parties and that expressly refers to this Agreement. 

 

 

 

 

[SIGNATURES ON FOLLOWING PAGE] 
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TO EXECUTE THIS AGREEMENT, the parties have caused their authorized representatives 
to sign below. 

Axon Enterprise, Inc. 

____________________________________ ____________________________________ 
□ Chairperson □ President □ Vice President □ Secretary □ Asst. Secretary

□ Chief Finance Officer □ Asst. Treasurer

[Pursuant to California Corporations Code Section 313, both signature lines must be executed unless the signatory 
holds at least one of the offices designated on each line.] 

Burbank-Glendale-Pasadena Airport Authority 

____________________________________ 
Ross Selvidge, Ph.D., President 

Approved as to form: 

____________________________________
Richards, Watson & Gershon  
A Professional Corporation 

X X
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EXHIBIT A 
Project Description 

 
 

(attached)
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BODY-WORN CAMERA (“BWC”) SYSTEM 
HOLLYWOOD BURBANK AIRPORT 

PROJECT DESCRIPTION

I. Hardware Specifications

A. Camera

1. Forty-three cameras (41 to be used by sworn officers and 2 spare
cameras).

2. Within industry standards for size and weight (Max 4.5 oz.).

3. Minimum 64GB camera unit internal storage.

4. Waterproof, shockproof case (Min. IP66-X8).

5. Mountable at center chest.

6. Multi-microphone audio capture.

7. Minimum video graphics array (VGA) resolution of 640 x 480 pixels.

8. Wide angle lens (Min. 135 degree horizontal x 100 degree vertical)
(no “fish eye” lenses).

9. Retina Low Light capability sensitive to 0.1 lux or less.

10. 30 frames per second (FPS) recording speed.

11. LCD status screen indicating battery level and operating mode.

12. Ability to dock, charge and upload at a multiple bay docking station.

13. Audio or visual cues to alert user of activation.

14. One button for on/off.

15. -4 to 120 degrees F; (-20 to 50 Celsius) operational temperature
range.

16. Tamper proof system.

17. Wireless upload capability.

18. Built-In secure WiFi, 4G or 5G.
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19. Built-In GPS enabled camera to assist in locating a potentially 
disabled officer. 

20. Ability to record - Resolution settings of 480p/720p/1080p/1296p. 

21. Ingress Protection (IP) Rating of IP67 or greater. 

22. Ability to Bluetooth pair with mobile devices. 

23. Ability to live stream recorded events. 

24. MIL-STD-810G certified. 

25. Ability to integrate with a Records Management System (RMS) for 
tagging recorded incidents. 

26. Ability to connect with any Windows 10 or newer computer system 
for download and maintenance. 

B. Battery 

1. 12 hours battery life.  

2. Ability to record continuously for a minimum of 8 hours.   

3. Ability to accommodate or deactivate Pre-Record/Pre-Event of at 
least 30 seconds. 

4. AC and 12V DC charging options. 

C. Preferred (Not Mandatory) Special Features 

1. Automatic activation of camera upon officer drawing firearm from 
holster. 

2. Automatic activation of camera upon officer activating conductive 
electroshock weapon on/off lever. 

3. Automatic activation of camera when a gunshot is detected by the 
camera system. 

4. Automatic activation of body worn cameras within a designated 
range of an incident providing multiple perspectives/views (i.e., if one 
camera is activated, all other cameras within range are automatically 
activated). 

II. Software Specifications 

A. Ability to securely share digital evidence with other agencies or prosecutors 
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without creating copies or requiring data to leave Authority’s domain of 
control. 

B. Ability for Authority personnel to produce copies with redacted video and 
audio while retaining original records. 

C. Ability for Authority personnel to add metadata to recorded events. 

D. Location search capability. 

III. Data Storage Specifications 

A. Subscription/cloud based Software as a Service (SaaS) with acceptable 
data security provisions. 

B. Ability to control access to evidence based on pre-defined permissions and 
individuals.  

C. Ability to perform user search on multiple criteria (date, time, officer, device, 
location, etc.). 

D. Ability to set retention policies based on category-based events. 

E. Compliant with law enforcement Criminal Justice Information Services 
(CJIS) data protection and transport (i.e. SSL) standards. No external party-
initiated connections will be allowed. The storage facility must be located 
within continental United States including data storage for disaster recovery 
(DR) solutions. [NOTE: For additional information on CJIS standards, 
please see https://www.fbi.gov/services/cjis/cjis-security-policy-resource-
center.] 

F. Ability to manage and share digital evidence without requiring additional 
local storage infrastructure.  

G. 256-bit AES Encryption for in transit and in storage data. 

H. Audit log system which will track all system and user activity and ensure the 
tracking cannot be edited or deleted from the system. 

I. Off site, secure, cloud storage, unlimited storage capacity. 

J. Ability to store and support all major digital file formats: mpeg, pdf, doc, jpeg, 
etc. 

K. 24-hour access for Authority personnel to view or download the stored 
videos. 

L. 60-day period after contract expiration or termination for the Authority to 
download content. 
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M. Ability to export audit trail along with video, including redactions in an 
industry standard format. 

N. Identified scope of audit trail. 

O. Identified data integrity. 

P. Ability to produce digitally authenticated duplicates. 

IV. Service Requirements 

A. Phone Support 

1. 24-hour phone technical support. 

2. Phone technical support shall be located in continental US. 

B. Equipment Replacement 

1. Hardware shall have a minimum useful service life of 2.5 to 3 years 
based on 12 hours per day in-service period.   

2. Nonworking products shall be replaced free of charge (including 
transportation, unpacking, inspection, re-packing, re-shipping and 
other expenses) for the duration of the contract.  

3. Replacement products shall be delivered to the Authority within 7 
days of the initial notification. 

4. In the event of any recall notice or technical service bulletin related 
to the system, a notice shall be sent to the Authority in a timely 
manner. 

C. Training 

1. On-airport implementation training for each system component.  

2. Implementation training shall be adequate to equip a typical 
equipment operator with the ability to properly perform duties utilizing 
the equipment and shall include: 

A. The mechanics of how to use the camera. 

B. How and where to place and secure the camera. 

C. How to charge the camera (in the field and office). 

D. How to replace batteries (in the field and office) if needed. 
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E. How to start and stop recording. 

F. How to use annotation features. 

G. How, when and where to download data. 

H. Report generation. 

I. What incidents to record or not record. 

3. Furnish training manuals.   

4. On-airport “train-the-trainer” program for the operation and use of the 
equipment after the implementation training. 

5. On-airport training for maintenance, troubleshooting, and changing of 
components in need of minor repair. 

.  
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EXHIBIT B 
Solution Description 

 
 

(attached) 
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I .  H A R D W A R E  S P E C I F I C A T I O N S  

A .  C A M E R A  

1.  Forty-three cameras (41 to be used by sworn officers and 2 spare cameras).  

Axon wi l l  provide the Authori ty  with 43 Axon Body 3 cameras.  

2.  Within industry standards for size and weight (Max 4.5 oz.) .  

The s ize and weight of the Axon Body 3 camera is  within industry standards.  

The tota l  weight of  the Axon Body 3 is  6.9 oz. ,  inclusive of  a l l  integrated fastenings for the 
standard RapidLock mount.  The camera measures 1.03”  (D1) X 1.19”  (D2) x 2.6”  (W) x 3.8”  
(H) .   

3.  Minimum 64GB camera unit internal storage. 

The Axon Body 3 has 64 GB of  non-removable storage to house captured video f i les and the 
camera ’s  operating system.  

4.  Waterproof,  shockproof case (Min.  IP66-X8).  

The Axon Body 3 is  extremely rugged,  securely  sealed,  and water and shock resistant .  The 
Axon Body 3 has an IEC 60529 IP67 ingress protect ion ( IP)  rat ing without requir ing the use 
of  a  case.  This  IP rat ing means the device is  dust-t ight  and highly  resistant to water ingress 
when submerged at  a  depth of  up to 1 meter for 30 minutes.  Sensit ive internal  components 
are dependably  protected against  sol id and l iquid intrusions.  Addit ional ly ,  the camera has 
an IPX4 rat ing,  which categorizes the device as being resistant to splashing water from any 
direct ion.  

5.  Mountable at center chest.  

Whether your off icers decide to mount their  devices on a shirt ,  patrol  vest ,  jacket ,  or  belt ,  
our easy-to-use mounting system—which includes an attachment piece bui l t  into the back of  
the device and an attachment receiver bui l t  into each mount—al lows them to simply attach 
and lock the camera in a desired posit ion and place including mounting at  center chest .  

6.  Multi-microphone audio capture. 

The camera is  the recording device for both v ideo and audio,  with four (4)  bui l t- in  
microphones on dif ferent planes of  the camera.  An audio a lgor ithm developed in 
partnership with Nokia dramatical ly  improves the audio captured by the Axon Body 3 
camera,  compared to i ts  predecessor.   

We use sophist icated on-board audio processing (Nokia Ozo-based) to conduct wind noise 
reduction,  calculate automatic gain control ,  and produce a high-qual i ty  stereo audio 
recording.   

7.  Minimum video graphics array (VGA) resolution of 640 x 480 pixels.  

Axon Body 3 cameras have four configurable resolut ions spanning 480p – 1080p. 
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 480p:  (848 x 480) 

 720p L:  (1280 x 720 -  recommended) 

 720p H:  (1280 x 720) 

 1080p:  (1920 x 1080) 

8.  Wide angle lens (Min.  135 degree horizontal x 100 degree vertical)  (no “fish eye” 
lenses).  

The Axon Body 3 ut i l izes a f ixed-focus lens.  The camera has a 146.4° diagonal  f ie ld of v iew,  
a  125.2° horizontal  f ie ld of  v iew,  and a 68.6° vert ica l  f ie ld of  v iew. 

9.  Retina Low Light capability sensitive to 0.1 lux or less.  

The Axon Body 3 ut i l izes advanced low-l ight  technology and has a lux rat ing of  < 0.1 lux to 
mimic the human eye in low l ight  environments.  This  is  important because a lux rat ing 
indicates low-l ight  perception capabi l i ty ,  which is  the level  of  l ight  required to see an 
object .  Emulat ing this level  of  low- l ight  percept ion when a v ideo is  captured al lows agencies 
to leverage ev idence that  c losely represents what an off icer saw in the moment.   

10.   30 frames per second (FPS) recording speed. 

The Axon Body 3 records up to 30 frames per second (FPS).  

11.  LCD status screen indicating battery level and operating mode. 

The camera display on top of the camera is  div ided into a Status Bar and Act iv i ty  Area which 
indicates the battery level  and operating mode. 

 

 

12.   Ability to dock, charge and upload at a multiple bay docking station. 

There are two types of  Axon Body 3 docking stat ions;  a 1-bay and an 8-bay.  The 8-bay 
docking stat ion wi l l  a l low the Authority  to dock,  charge,  and upload mult iple cameras at  a  
s ingle t ime. 

13.  Audio or visual cues to alert user of activation. 

The Axon Body 3 camera provides v isual  (LEDs) ,  audible (beeps) ,  and haptic  (v ibrat ion)  
feedback to indicate c learly  the current mode of  operat ion and alert  the wearer of  the 
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camera ’s  status.  Once recording is  ini t iated,  the camera wi l l  emit  two short  tones and two 
short  v ibrat ions to indicate the camera is  in  Recording mode.  The Operation LED on the 
camera wi l l  a lso bl ink red and the word STARTING wi l l  appear on the Camera Display unt i l  
replaced by the recording icon.  At  the start  of  an event and every 2 minutes during an 
event,  the camera emits 2 short  tones and 2 short  v ibrat ions.  

When recording is  stopped,  the camera emits one long tone and vibrates once to indicate i t  
has stopped recording and returned to Ready mode.  The Operation LED on the camera wi l l  
a lso bl ink green and the word SAVING wi l l  appear on the Camera Display unt i l  replaced by 
the word READY. 

14.   One button for on/off.  

The Axon Body 3 has one button for on/off .  To power on an Axon Body 3 camera,  a  user 
must press the Power button unt i l  a  short  v ibrat ion is fel t .   

To power off  an Axon Body 3 Camera,  a  user must press and hold the Power button for 3 
seconds.   

15.   -4 to 120 degrees F; ( -20 to 50 Celsius)  operational temperature range. 

The Axon Body 3 cameras have an operat ing temperature range of  −4°F to 122°F [−20°C to 
50°C].  The Axon Body 3 can withstand extreme temperatures,  which keeps crucial  ev idence 
safe and al lows off icers to re ly  on the camera ’s  funct ional i ty  in a lmost any environment 
throughout the year.  

16.   Tamper proof system. 

While on the device,  ev identiary v ideo is  protected from manipulat ion with AES 128 XTS ful l  
d isk encrypt ion.   

As an addit ional  layer of  securi ty ,  a l l  Axon v ideo data is  securely  stored on a sol id-state,  
non-removable ,  embedded Mult imedia Card (eMMC) ins ide the Axon device.  eMMC storage 
media is  populated direct ly  on the circuit  board,  making i t  very di f f icult  to access without 
destruct ion of  the camera.  In addit ion,  the cameras provide several  levels of  physical  and 
v irtual  security ,  descr ibed below.  These three levels of  physical  and v irtual  securi ty  ensure 
the security  of  data even i f  the camera is  lost  or stolen,  and helps you maintain proper 
chain of  custody.  

 LEVEL 1 :  SECURED COMPARTMENT  –  Axon assembles Axon Body 3 cameras with Torx 
screws,  thus preventing access to the storage without proper tools.   

 LEVEL 2:  EMMC STORAGE (EMBEDDED MULTIMEDIA CARD)  –  eMMC storage is  populated 
on the circuit  board rather than using an SD card.  Accessing and reading eMMC is  
di f f icult  and would require destruct ion and/or modif icat ion of  the circuit  board.  
Videos cannot be deleted from the camera.  Cameras wi l l  not  natively  mount into a 
Microsoft  Windows operating system l ike a mass storage device such as a f lash drive 
or external  hard drive would.  

LEVEL 3:  NO PARTITION TABLE  –  The storage media does not have a part i t ion table and 
wi l l  show as an unreadable drive/  card (under any operating system).   
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17.  Wireless upload capability.  

Axon supports the fol lowing wireless Axon Body 3 v ideo upload methods.  

PRIORITY EVIDENCE UPLOAD (VIA LTE)  –  By leveraging the camera ’s  LTE connect iv i ty ,  
users can upload the most recent ly  recorded piece of ev idence on the camera to 
Axon Evidence.  For example,  i f  a  camera is  recording and an incident occurs that  
needs immediate review,  a  user can stop the recording,  and push the footage direct ly  
to Axon Evidence.  That piece of  ev idence can then be accessible in Axon Evidence 
and avai lable to command staff  for  rev iew.  

Please note that  Prior ity Ev idence Upload is  only  avai lable for Axon Respond for 
Devices+ agencies.  

 

EVIDENCE UPLOAD VIA WI-FI  WITH AXON VIEW XL – I f  Axon Fleet  is  currently  insta l led in 
an agency ’s  patrol  vehic le,  the Axon Body 3 supports wireless upload (v ia  Wi-Fi )  by 
ut i l iz ing the in-car MDC. 

 

Addit ional ly ,  a l l  Axon Docks support  a  Dock and Walk workf low.  At  the end of  a  shi f t ,  the 
off icer can just  insert  their  Axon camera into the Axon dock and v ideo wi l l  automatica l ly  
off load into the Axon Evidence DEMS system. At  the same t ime, the dock wi l l  charge the 
camera,  and the camera wi l l  check for operat ing system updates i f  needed.  The dock only  
functions as an Ethernet adapter ,  an unmanaged network switch,  and charger.  This  a l lows 
any Axon Body 3 camera to be docked in any Axon Body 3 dock,  and st i l l  connect to your 
Axon Evidence account to upload video. 

F U T U R E  U P L O A D  M E T H O D S  

Axon plans to support the fol lowing wireless Axon Body 3 v ideo upload method. 

WI-FI  UPLOAD AT THE STATION  –  Axon is  invest igat ing Wi-F i  upload from a speci f ic  
locat ion (e.g. ,  stat ion) .  In  the inter im,  the Axon Dock can be connected to any Wi-
F i/LTE router for easy upload.   

18.  Built-In secure WiFi,  4G or 5G. 

Axon Body 3 cameras feature a Wi-F i  transmitter enabled with 802.11ac/b/g/n at  5 GHz and 
2.4 GHz.  Axon products are designed to use the most secure forms of  wireless technology,  
whi le  also consider ing power usage,  battery l i fe ,  and ease-of-use.   
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The Axon solut ion is  unique in that  the Axon Body 3 is  a  true 4G LTE-connected device with 
an embedded LTE modem. 

When Wi-Fi  Posit ioning is  enabled on the Axon Body 3,  certa in data related to the use of  the 
Axon Body 3 wi l l  be sent to our Wi-F i  posit ioning serv ice provider to a l low them to provide,  
maintain,  and improve the services.  Without this  provider,  the Axon Body 3 is  unable to use 
Wi-F i  Posit ioning.  

I f  you have any concerns in regard to privacy,  you can have access to Axon’s  Cloud Services 
Privacy Pol icy  for information related to al l  of  our service providers,  a lso referred to as sub-
processors.  

19.   Built-In GPS enabled camera to assist in locating a potentially disabled officer.  

The Axon Body 3 camera has an embedded Global  Posit ioning System (GPS) chip that  
sources locat ion data from the device,  s imi lar  to a cel l  phone,  and uses two technologies to 
determine camera locat ion:  Global  Navigat ion Satel l i te  System (GNSS) and Wi-F i  Posit ioning 
System (WPS).   

G L O B A L  N A V I G A T I O N  S A T E L L I T E  S Y S T E M  

GNSS refers to a constel lat ion of satel l i tes orbit ing over the earth ’s  surface and 
continuously transmitt ing s ignals  that  enable devices to tr iangulate locat ion based on s ignal  
strength and t ime.  The United States ’  GPS is  the most popular ,  and as a result ,  GNSS is  
often just  referred to as “GPS” .  

When an Axon Body 3 camera is  recording,  the device ’s  GNSS receiver wi l l  communicate 
with orbit ing satel l i tes to determine approximate locat ion.  The Axon Body 3 camera 
determines posit ion in the same manner as your smartphone or in-car navigat ion.  

W I - F I  P O S I T I O N I N G  S Y S T E M  

The second location technology Axon Body 3 ut i l izes is  Wi-Fi  posit ioning.  Wi-Fi  posit ioning 
uses Wi-Fi  access points to determine a locat ion based on Wi-F i  s ignal  strength.  

Wi-F i  posit ioning offers several  benefi ts ,  including:  

REDUCED TIME-TO-FIRST FIX  –  Under most c ircumstances,  Wi-Fi  posit ioning should provide a 
posit ion f ix in  less than three seconds.  However,  this  may be longer in very rural  locat ions 
or i f  the Axon Body 3 is  travel ing at  a  h igh speed.  Wi-Fi  posit ioning assists  the device ’s  GNSS 
by giv ing the device an in it ia l  start ing location for faster satel l i te acquis it ion.  

INDOOR LOCATION  –  Wi-F i  posit ioning enables the camera to get  a  posit ion f ix  in  most indoor 
locat ions because the technology does not require satel l i te  s ignals.  

20.   Ability to record -  Resolution settings of 480p/720p/1080p/1296p. 

Axon Body 3 cameras have four configurable resolut ions spanning 480p – 1080p. 

 480p:  (848 x 480) 

 720p L:  (1280 x 720 – Recommended) 

 720p H:  (1280 x 720) 
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 1080p:  (1920 x 1080) 

21.   Ingress Protection (IP)  Rating of IP67 or greater. 

The Axon Body 3 has an IEC 60529 IP67 ingress protect ion ( IP)  rat ing.  

22.   Ability to Bluetooth pair with mobile devices. 

The Axon Body 3 ut i l izes Bluetooth Low Energy (BLE) 4.2 to pair  with mobi le devices.  

Axon’s  solut ion includes free mobi le appl icat ions that integrate with body-worn cameras to 
provide enhanced capture and management capabi l i t ies in the f ie ld.  Both appl icat ions are 
avai lable on Android and iOS operating systems.   

AXON VIEW  is  a mobi le appl icat ion that  wirelessly  connects with your Axon camera in 
the f ie ld al lowing off icers to add an evidentiary t i t le ,  ID,  or  category.  Off icers can also 
review footage on their  body-worn cameras in the f ie ld.   

AXON CAPTURE  e l iminates the need to carry three separate devices for photo,  v ideo,  
and audio recording.  Instead,  i t  bui lds upon the capabi l i t ies of  smartphones.  The 
appl icat ion al lows for the capture of  digi ta l  ev idence from the f ie ld,  including photos,  
audio recordings,  and video (for off icers not wearing a body-worn camera).   

A X O N  A W A R E  M O B I L E  A P P L I C A T I O N  

Axon’s  new Axon Aware mobi le appl icat ion was bui l t  to interface with our real -t ime 
technology,  Axon Respond for Devices.  The Axon Aware mobi le appl icat ion can provide the 
Authori ty  with a secure and powerful  tool  to help your commanders and supervisors stay 
involved wherever they are.  The mobi le appl icat ion can run on both iOS and Android 
devices,  including tablets .  

Some of  the key features of  the Axon Aware mobi le appl icat ion include: 

AXON RESPOND FOR DEVICES MAP WITH LOCATION REPORTING DURING RECORDING  –  
Whi le recording,  Axon Body 3 cameras are shown on the map with green indicators.  
The camera sends locat ion updates every f ive seconds using the GPS sensor in the 
camera.  Locat ion updates stop being sent when a camera stops recording,  and the 
map indicator turns gray.  The gray marker remains on the map for four hours.  

VIEW LIVESTREAMS  –  Whi le an Axon Body 3 camera is  recording,  appl icat ion users can 
start/end the l ivestream. The l ivestream shows the ful l  name of  the camera user,  the 
camera ’s  battery capacity ,  and an option to watch the stream in ful l  screen mode.  The 
latest  a lerts  associated with the camera are displayed below the l ivestream window. 

REAL-TIME ALERTS  –  Axon Aware mobi le app users wi l l  receive in 

23.   Ability to l ive stream recorded events. 

The Axon Body 3 camera integrates with real-t ime situat ional  awareness technology (Axon 
Respond for Devices)  that  can be ut i l ized to l ivestream video and audio,  send alerts  in  real  
t ime,  and off load cr i t ical  ev idence remotely.   

Whi le  an Axon Body 3 is  act ively  recording,  l ivestreams can be v iewed within Axon Evidence 
v ia the Respond tab.  Once in it iated,  Axon Evidence users accessing the Respond tab v ia  a  
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compatible web browser or mobi le app can view a l ive map that shows both act ive and 
inact ive camera users.  As mentioned earl ier ,  i f  a  camera is  recording,  the remote user can 
s imply cl ick  the desired camera icon to begin v iewing a l ivestream.  

The camera wi l l  communicate and stream over LTE connections without the need for a  
paired mobi le phone or Wi-Fi  network.  

 

24.  MIL-STD-810G certified. 

The Axon Body 3 is  tested to and passes MIL-STD-810G Test  Methods for v ibrat ion,  sal t  fog,  
and blowing dust  resistance.  The device operates normal ly  in  up to 95% humidity  (non-
condensing) .  

25.   Ability to integrate with a Records Management System (RMS) for tagging 
recorded incidents.  

Integrat ing your CAD or RMS system with Axon Evidence via  Auto-Tagging automates the 
process of  tagging v ideos with the complete,  correct  metadata.  With Auto-Tagging,  of f icers 
wi l l  no longer have to spend valuable t ime enter ing data after an incident,  and supervisors 
wi l l  no longer have to search extensively  for  untagged or incorrect ly  tagged videos.  

Auto-Tagging works by correlat ing the information created by CAD and RMS systems with 
Axon videos in Axon Evidence.  This  process automatical ly  tags v ideos with the complete,  
correct  metadata,  ensuring greater accuracy of  the information and increased eff ic iency,  
result ing in substant ia l  t ime savings.  

Automatic retention is  accompl ished through categorizat ion mapping.  Axon Evidence can 
apply  ID,  retent ion category ,  and event locat ion information from event records to evidence 
f i les.  
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26.   Ability to connect with any Windows 10 or newer computer system for download 
and maintenance. 

Axon Evidence is  compatible with Windows 10.  Axon docks and body-worn cameras can 
connect to the Windows 10 system for download and maintenance. 

B .  B A T T E R Y  

1.  12 hours battery life.  

Under normal  usage,  the Axon Body 3 camera is  capable of  providing approximately  12 
hours of  battery l i fe.  

Please note that  the usage of  an Axon Body 3 ’s  advanced functions (e.g. ,  l ivestreaming)  wi l l  
result  in  greater battery consumption and reduce overal l  battery l i fe .  These functions can 
cause a battery to deplete faster than 12 hours when in the f ie ld.  

2.  Ability to record continuously for a minimum of 8 hours.  

Under normal  usage,  the Axon Body 3 camera is  capable of  providing approximately  12 
hours of  battery l i fe.  

Please note that  the usage of  an Axon Body 3 ’s  advanced functions (e.g. ,  l ivestreaming)  wi l l  
result  in  greater battery consumption and reduce overal l  battery l i fe .  These functions can 
cause a battery to deplete faster than 12 hours when in the f ie ld.  

3.  Ability to accommodate or deactivate Pre-Record/Pre-Event of at least 30 
seconds. 

Depending on agency sett ings,  the pre-event buffer can capture up to two minutes (120 
seconds)  of  v ideo immediately  preceding event recording and is  configurable in 30-second 
increments.  By default ,  the pre-event buffer is  30 seconds.  

Audio recording can be disabled during buffered video recording to accommodate agency 
ev idence col lect ion pol ic ies.  Audio recording is  disabled for pre-event buffering by default .  

4.  AC and 12V DC charging options. 

The Axon Body 3 can be charged using 12V, 110V,  or USB.  The sync cable included with 
purchase can be used direct ly  with USB.  The camera also comes with a wal l  adapter for 
110V,  and a car charger is  avai lable for 12V. 

C .  P R E F E R R E D  ( N O T  M A N D A T O R Y )  S P E C I A L  F E A T U R E S  

1.  Automatic activation of camera upon officer drawing firearm from holster.  

Axon Signal  is  a  technology that  operates over Bluetooth Low Energy and act ivates Axon 
cameras within range v ia various tr iggers.   

The Axon Signal  products we offer  today are the Axon Signal  Vehic le Unit ,  Axon Signal  
Performance Power Magazine,  and Axon Signal  Sidearm. Whether you're dr iv ing your 
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vehic le,  using a TASER smart  weapon,  or drawing a f i rearm, Axon Signal  technology ensures 
v ita l  footage is  captured.   

A X O N  S I G N A L  S I D E A R M  

This easy-to- instal l  smart  sensor accessory attaches to the outside of  most s idearm holsters 
and act ivates i f  a  s idearm is  removed from the holster.  The act ion of  drawing your weapon 
wi l l  tr igger surrounding cameras to start  the recording process,  thus e l iminat ing manual  
manipulat ion.  That way,  your off icers can be confident truth and transparency are being 
upheld through v ideo and audio documentat ion.  

2.  Automatic activation of camera upon officer activating conductive electroshock 
weapon on/off  lever.  

The Signal  Performance Power Magazine (SPPM) is  an accessory (battery)  for  X2 and X26P 
TASER conducted energy weapons (CEWs).  The TASER 7,  Axon’s  newest CEW, has this  
technology bui l t  in  and does not require an accessory.  Using Axon Signal  technology,  the 
SPPM act ivates Axon cameras when the CEW is  armed,  the tr igger is  pul led,  or  the arc is  
engaged. 

3.  Automatic activation of camera when a gunshot is detected by the camera 
system. 

Gunshot detect ion is  an AI-based feature included with Axon Body 3.  The gunshot detect ion 
feature is  based on off icer weapon discharge;  therefore,  the intended range of  act ivat ion is  
arm’s length.  The detect ion is  based on embedded AI  processing within the Axon Body 3 
camera and wi l l  work to act ivate a recording.  

Please note,  this  feature is  currently  in  beta test ing.  

4.  Automatic activation of body worn cameras within a designated range of an 
incident providing multiple perspectives/views (i .e. ,  if  one camera is activated, 
all  other cameras within range are automatically activated).  

Trigger act ivat ions v ia Axon Signal  occur using the methods previously  descr ibed:  Axon 
Signal  Vehic le Unit ,  Axon Signal  Performance Power Magazine,  and Axon Signal  Sidearm. The 
beacons sent from the Signal  products last for  30 seconds.  I f  a  non-recording configured 
camera encounters a beacon during that 30 seconds,  i t  wi l l  be automatica l ly  act ivated.  
Using those methods,  off icers should not need their  indiv idual  body-worn camera to 
act ivate another body-worn camera.  

I I .  S O F T W A R E  S P E C I F I C A T I O N S  

A.  Ability to securely share digital  evidence with other agencies or prosecutors 
without creating copies or requiring data to leave Authority’s domain of control.  

Axon Evidence provides the fol lowing methods for shar ing f i les without creat ing copies or 
requir ing data to leave the Authori ty ’s  domain of  control ,  each a l lowed or prohibited by a 
separate permission,  enabl ing administrators to control  access c losely .   
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A C C E S S  L I S T S  

Access L ists  control  internal  and external  user access to ev idence in Axon Evidence.  Each 
piece of  evidence has i ts  own access l ist ,  so you can indiv idual ly  manage access as needed;  
you can also add users to the access l ists  of  mult iple ev idence f i les at  the same t ime.  For 
internal  users,  you can also restr ict  access to one or more evidence f i les.  For any Partner 
Axon Evidence agencies ,  you can prohibit  the permission to share,  or  a l low the user 
download only  the f i le  or reshare al l .  

You can set  the period of  t ime the selected users can access ev idence under the ‘Duration’  
dropdown. By default ,  the shared duration is  90 days;  however ,  you can also manual ly  enter 
speci f ic  number of  days.  

S H A R I N G  W I T H  P A R T N E R  A G E N C I E S  A N D  L E G A L  P A R T N E R S  

Axon Evidence makes i t  easy to share evidence and cases with other Axon Evidence 
agencies,  as wel l  as those ut i l iz ing Axon Evidence for Prosecutors.  Since these external  
users already have Axon Evidence credentials ,  accessing the evidence shared is  as easy as 
logging into the appl icat ion.  After you have added the ev idence,  you share the case with the 
trusted partner agencies that  you choose.  

The agencies with whom you share are partner agencies.  Partner agencies only  have access 
to data that  you share with them via access l ists .  Al l  unshared data remains completely 
unavai lable to partner agencies.  

When you share f i les with a partner agency,  Axon Evidence sends a copy of  the f i les and 
their  associated metadata ,  which the agency can manage independently ,  with no effect  on 
your ev idence. 

B.  Ability for Authority personnel to produce copies with redacted video and audio 
while retaining original records. 

Axon Evidence manages edits to v ideos through layers.  The two bottom layers are the 
original  v ideo and audio.  Those two layers are never tampered with or manipulated.  When 
users apply  markers,  c l ips,  or  redact ion,  they exist  in  layers above the original  content .  The 
best  way to imagine this  would be to picture a translucent sheet over a picture or paint ing.  
Edit ing is  s imply drawing on the sheet,  and then removing the sheet.  This  leaves you with an 
un-altered original  image.  When a user appl ies redaction to a v ideo,  a l l  their  act ions are 
saved to an XML f i le ,  much l ike the translucent sheet.  When the v ideo is  played back the 
sheet is  layered back over the v ideo.  Even when a redacted v ideo is  exported from Axon 
Evidence,  the v ideo is created (encoded) on the f ly  and saved to the local  hard drive.  

The automatical ly  generated t i t le of  a  redacted video or c l ip contains both the original  name 
and the word “redacted” or “c l ip”  respect ively .  The t i t le  of  the parent f i le  wi l l  be displayed 
under the t i t le  of  the copy as shown below.  
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When viewing a parent f i le ,  redact ions,  c l ips ,  or  markers created from the f i le  wi l l  be 
displayed below the Axon Evidence player.  

C.  Ability for Authority personnel to add metadata to recorded events.  

Numerous metadata tags can be appl ied to ev identiary assets .  These metadata f ie lds are 
included in the searching interface to help you locate the evidence you need quick ly  and 
eff ic iently .  ID,  t i t le ,  notes and tags are free text ,  user-defined values.  Custom metadata 
f ie lds wi l l  a lso be avai lable to narrow search results  on the advanced search page. 

Axon Body 3 cameras capture metadata automatica l ly  with each v ideo.  The metadata is  part  
of  the f i le  and transfers along with the v ideo when off loaded to Axon Evidence.  During the 
transfer,  metadata is  val idated by SHA-2 hash tree funct ions to ensure integr ity .  Axon 
Evidence then logs metadata in the v ideo’s ev identiary audit  trai l .  

The embedded metadata includes:  

 SOURCE – This  is  the ident i fy ing information for the camera i tsel f ,  including:  
  DEVICE TYPE  
  DEVICE NAME  
  SERIAL NUMBER  
  UPLOADER  

 TITLE  –  e.g. ,  AXON Body 3 Video 2018-07-23 1654  
 DATE AND TIME – Axon cameras capture the date and t ime (yyyy-mm-dd 

hrs:mins:secs)  of  the start  and stop of  a recording as metadata and embed it  with in 
the MP4 f i le .   

 LOCATION – I f  locat ion services are enabled,  the body-worn camera wi l l  record t ime-
series locat ion data and embed it  into the recording to generate a map of  where the 
recording took place,  so i t  can be displayed during playback on Axon Evidence.   

METHOD OF ACTIVATION AND DEACTIVATION – The camera tracks the methods by which 
a recording ini t iates ,  e.g. ,  pressing the Event button or Axon Signal  act ivat ion,  and 
terminates,  e.g. ,  holding the Event button or camera power down. 

Addit ional ly ,  i f  an off icer enters a custom ID,  category,  or  t i t le  using the Axon View mobi le 
appl icat ion or Axon View XL MDT software program prior to upload to Axon Evidence,  that  
information wi l l  transfer a long with the v ideo. 

EVIDENCE ID  – The evidence ID is blank by default  but can be set  to the incident ID by 
the off icer in the f ie ld using Axon View or Axon View XL.  

 CATEGORIES ( IF  APPLICABLE) – An off icer may assign categories to a v ideo in the f ie ld 
v ia the Axon View mobi le appl icat ion or the interface in Axon Evidence.   

 TITLE  –  The t i t le  of  the v ideo wi l l  include the device type,  the date of  the recording,  
and a sequential  ident i f ier  by default .  However,  an off icer may enter a custom t it le  
for a  v ideo in the f ie ld v ia  the Axon View mobi le appl icat ion or the interface in Axon 
Evidence.   
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D.  Location search capability.  

The Evidence Map feature shows icons for any ev idence with associated locat ion 
information and basic features for f inding and viewing a locat ion on the map. 

 

L A T I T U D E  A N D  L O N G I T U D E  ( G P S )  R E P O R T  I N F O R M A T I O N  

The Evidence Created Report  l ists  a l l  pieces of  ev idence and associated metadata including 
the lat i tude and longitude of  the ev idence and group of  the ev idence owner.  This  data can 
be easi ly  sorted using an excel  pivot  table to extract  information geographical ly  from the 
GPS location.  Alternat ively ,  i f  your agency sets up groups to mirror the current locat ion 
assignments of  off icers,  you can run reports f i l tered by group to get  information on speci f ic  
t ime ranges such as total  v ideos uploaded,  g igabytes uploaded,  act ive off icers uploading 
v ideos in each group,  and evidence shared from each group.  The ev idence map provides 
basic features for f inding and viewing a locat ion on the map.  Many of  these act ions involve 
the map tool  bar.  From your search results ,  c l ick the case and you can then export  a l l  
information associated.   

I I I .  D A T A  S T O R A G E  S P E C I F I C A T I O N S  

A.  Subscription/cloud based Software as a Service (SaaS) with acceptable data 
security provisions. 

Axon Evidence is  a ful ly  managed software as a serv ice (SaaS)  offer ing.  Axon Evidence has a 
dedicated Information Securi ty  team solely  focused on keeping our dig ita l  ev idence 
management solut ion secure and uncompromised.  Our team remains v igi lant  in  ensuring 
formal  security  pract ices are implemented and regular ly  assessed for continued 
effect iveness.  These pract ices include but are not l imited to access management,  
configurat ion management,  vulnerabi l i ty  management,  and securi ty  monitoring and 
response. 
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D A T A  P R O T E C T I O N  

 DATA IN TRANSIT  –  Ev idence data is  encrypted during transfer:  SSL with RSA 2048 bit  
key,  256-bit  c iphers ,  TLS 1.2,  Perfect  Forward Secrecy.  

 DATA AT REST  –  Evidence data is  encrypted in storage:  256-bit  Advanced Encryption 
Standard (AES-256) .  

 ACCESS  –  Axon Evidence supports Dual-Factor Authenticat ion,  IP Restr ict ions,  and 
robust approval  workf low when attempting to delete evidence data.  

 DATA INTEGRITY  –  Evidence data is  hashed (SHA) to ensure a robust chain of  custody.  
Original  evidence data is  never changed.  Al l  modif icat ions are handled by creating 
new,  der ivat ive f i les.  Detai led audit  logs track al l  evidence access.  Ev idence delet ion 
is  protected with an approval  workf low and includes a 7-day remorse/recovery 
period.  

 DATA AVAILABILITY– Axon Evidence is  designed for maximum avai labi l i ty  with 
redundant data centers and frequent encrypted evidence backups.  Mult iple data 
centers are used that  meet federal  and international  standards (FedRAMP, F ISMA,  and 
ISO 27001).   

S E C U R I T Y  C E R T I F I C A T I O N S  

Axon’s  compl iance demonstrates our commitment to providing a trustworthy platform and 
offers customers a way to understand the controls  that  have been put in place to secure 
Axon Evidence and their  data.  Axon holds the fol lowing cert i f icat ions for Axon Evidence.   

 CJIS Compliant 

 ISO/IEC 27001:2013 Cert i f ied -  Information Securi ty  Management Standards 

 ISO/IEC 27018:2014 Cert i f ied -  Code of  Pract ice for Protect ing Personal  Data in the 
Cloud 

 CALEA Standard 17.5.4 Compliant 

 SOC 2+ Report 

 Cloud Security Al l iance -  CSA STAR Attestat ion (Level  Two) 

 Cloud Security Al l iance -  CSA STAR Sel f-Assessment (Level  One) 

 FedRAMP Joint  Authorizat ion Board ( JAB) Provis ional  Authori ty  to Operate (P-ATO) at 
the Moderate Impact Level  (appl icable only to the US Federal  Region of  Axon 
Evidence).  Axon has achieved a FedRAMP Joint  Authorizat ion Board ( JAB) Provis ional  
Authori ty  to Operate (P-ATO) at the Moderate Impact Level .  

Axon’s  Compliance website (axon.com/trust/compliance )  includes addit ional  information on 
our security  cert i f icat ions as wel l  as copies of  cert i f icates and compliance documentation.   
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B.  Ability to control access to evidence based on pre-defined permissions and 
individuals.  

Axon Evidence supports role-based authenticat ion and authorizat ion.  Each user is  assigned 
a role ;  roles determine user permissions.  Permissions control  levels  of  access to features 
and functions in Axon Evidence.   

Administrators assign the roles and act ions of  a l l  users and create indiv idual  user accounts 
with varying degrees of  access,  e.g . ,  administrat ive accounts,  basic user accounts,  etc.  
Account administrators can customize the roles and authorizat ion levels  of  each account 
user,  or  what they are permitted to do.  This  functional i ty  was created to preserve chain of  
custody and to c lar i fy  what each user is  permitted to do.  You can copy the permission 
sett ings from an exist ing role to a new role using the dupl icate funct ion.   

An unl imited number of  roles can be supported and provide granular access permissions to 
al low you to configure the system to mirror the Authori ty ’s  normal  operating procedures.  
Administrators can a lso add and edit  roles as needed. 

Each of  the fol lowing categories is  expandable ,  enabl ing more granular permissions to be 
configured.  Permissions are broken into several  groups.  

 LOGIN – these permissions deal  with what systems the given Role has access to (Axon 
Evidence,  Ev idence Sync,  Axon Capture,  etc. ) .  

 USER ACCESS  –  these permissions deal  with what act ions a user can take (edit  
account information,  etc. ) .  

 ADMIN ACCESS  –  these permissions deal  with what administrat ive functions each Role 
has access to (add users,  run reports ,  ass ign devices,  etc. ) .  

 SEARCH ACCESS  –  these permissions deal  with search functional i ty  such as searching 
for users,  devices,  evidence,  etc.  

 EVIDENCE CREATION  –  these permissions deal  with uploading evidence from non-Axon 
sources to Axon Evidence.  

 EVIDENCE MANAGEMENT  –  these permissions deal  with al l  aspects of  ev idence 
management (e.g. ,  v iew,  edit ,  redact ,  download,  access restr icted) .  

 Case Management –  these permissions deal  with managing cases.  

 SHARED CASE  –  these permissions grant access (and perform act ions)  to cases shared 
with them. 

 CITIZEN MANAGEMENT  –  these permissions al low users to use certa in functions of  the 
Axon Cit izen suite.   

 EMAIL NOTIFICATIONS  –  these permissions deal  with the emai l  noti f icat ions that  th is  
Role would receive.  (e.g. ,  account lockout noti f icat ion,  upcoming delet ion 
noti f icat ions) .   
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C.  Ability to perform user search on multiple criteria (date, time, officer,  device, 
location, etc.) .  

The search functional i ty  in  Axon Evidence is designed to minimize the t ime spent by a user 
try ing to locate a v ideo f i le .  The search interface consists  of  a  s imple layout ,  whi le  st i l l  
providing advanced searching capabi l i t ies,  as wel l  as addit ional  controls  for how search 
results  are displayed. Search results  are automatica l ly  updated as users enter f i l ter  
information.  

Users begin by providing specif ic cr i ter ia  (metadata)  such as ID,  owner,  date,  etc .  to f i l ter  
the search results.  Those f i l ters are used to reduce the agency 's  entire cata log of  evidence 
down to a short  l ist  of  re levant ev idence.  In addit ion to standard metadata f i l ters,  Evidence 
Search supports f i l ter ing ev idence by agency-specif ic  custom metadata f ie lds within the 
advanced search sect ion. 

E V I D E N C E  M A P  S E A R C H  

The map icon used for an evidence f i le  is  determined by the evidence type.  There are s ix  
icons that  correspond to f i le  types;  v ideo,  audio,  document,  image,  f i r ing log and other.  

 

You can pan by posit ioning the mouse pointer over the map and moving the mouse to the 
desired locat ion.  You can also zoom in or out by c l icking the + and – icons on the map or 
use the wheel  on your mouse.   

The Evidence Map al lows a user to search by an address,  c i ty ,  z ip code,  etc.  and provides 
basic features for f inding and viewing an ev idence locat ion on the map.  The location f ie ld 
shows by default  and you can also use advanced search to enter addit ional  f i l ters including 
user,  date and category and narrow your results .  
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D.  Ability to set retention policies based on category-based events. 

The Authori ty ’s  system administrators can set  a  custom retent ion duration for each piece of  
ev idence with the use of  categories.  The retention durat ion determines how long a f i le  
remains act ive in Axon Evidence and can be configured to remain in your system for as long 
as you desire.  At  the end of  a  f i le ’s  retention duration,  Axon Evidence in it iates an automatic 
delet ion process that  includes noti f icat ions,  a  grace period for recovery ,  and restorat ion 
options.  This  process helps the Authority  manage f i le  storage and prevent inadvertent data 
loss.  

E.  Compliant with law enforcement Criminal Justice Information Services (CJIS)  data 
protection and transport ( i .e.  SSL)  standards.  No external party- initiated 
connections will  be allowed. The storage facil ity must be located within 
continental United States including data storage for disaster recovery (DR) 
solutions. [NOTE: For additional information on CJIS standards, please see 
https://www.fbi.gov/services/cjis/cjis-security-policy-resource- center.]  

Axon acknowledges and abides by al l  aspects of  the CJ IS Security  Addendum. CJ IS Security  
Addendum Cert i f icat ion pages are maintained for each authorized Axon employee and are 
avai lable to customers.  Authorized Axon employees are avai lable for state of  residence and 
nat ional  f ingerprint-based record checks at  either the state or local  level  and are avai lable 
to complete state speci f ic  security  awareness training.  Addit ional ly ,  Axon adheres to the 
audit  requirements of the FBI  CJ IS Security  Pol icy.   

Axon ensures that  a l l  content stored in Axon Evidence remains within the continental  US.  
This  includes any backup data ,  repl icat ion s ites,  and disaster recovery s ites.  

F.  Ability to manage and share digital  evidence without requiring additional local 
storage infrastructure. 

Axon Evidence is  a true end-to-end solut ion providing not only  the appl icat ion but also the 
infrastructure required to run i t .  With Axon Evidence,  a l l  you need to access your 
ev identiary information is  an internet connect ion and standard web browser;  no addit ional  
local  storage infrastructure is  required,  

Axon Evidence can ingest  assets from mult iple sources,  manage them simply with 
configurable metadata f ie lds,  retr ieve them with an advanced search engine,  automate 
access control  and retention with intel l igent workf low features,  redact  v ideos using 
powerful  tools  for FOIA requests ,  and col laborate effort less ly  with other stakeholders using 
secure shar ing features.   

G.  256-bit  AES Encryption for in transit  and in storage data. 

Axon Evidence uses strong encrypt ion to protect  evidence data in transit  and at  rest .  CJ IS-
compl iant cryptography has been implemented for Axon Evidence (F IPS 140-2 val idated for 
data in transit  and AES-256 of  NSA's  Suite B for data at  rest ) .   

D A T A  P R O T E C T I O N  

 DATA IN TRANSIT  -  Evidence data is  encrypted during transfer:  SSL with RSA 2048 bit  
key,  256-bit  c iphers ,  TLS 1.2,  Perfect  Forward Secrecy 
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 DATA AT REST  -  Evidence data is  encrypted in storage:  256-bit  Advanced Encryption 
Standard (AES-256)  

H.  Audit log system which will  track all  system and user activity and ensure the 
tracking cannot be edited or deleted from the system. 

Detai led audit  logs track al l  evidence access and act iv i ty .  Each audit  trai l  entry  shows the 
date,  t ime, user,  and detai ls  of  each act ion.  You can view the ent ire audit  log or a port ion of  
an audit  trai l ,  l imit ing the report to act ions that  occurred between a speci f ied t imeframe.  
Audit  Trai ls  are avai lable in PDF format,  with the except ion of  the User Audit  Tra i l  and 
Device Audit  Tra i l ,  which are avai lable in both PDF and comma-separated values (CSV) 
format.  Audit  logs cannot be edited or altered,  and Axon Evidence wi l l  never purge an audit  
log for any reason. 

I .  Off site,  secure, cloud storage, unlimited storage capacity. 

Axon Evidence is  a c loud storage solut ion and by nature,  highly  scalable;  your agency may 
acquire storage as needed without l imit ,  in accordance with storage purchased. 

J .  Ability to store and support all  major digital  f i le formats:  mpeg, pdf, doc, jpeg, 
etc.  

Axon Evidence is  source agnostic and can house virtual ly  any v ideo and audio f i le  type 
(approximately  93% of a l l  avai lable codecs) ,  as wel l  as most digi ta l  document types including 
mpeg,  pdf ,  doc,  jpeg,  etc.  Onl ine preview is only  supported for PDF documents and 
supported audio and v ideo formats.  

K.  24-hour access for Authority personnel to view or download the stored videos. 

Axon Evidence is  a ful ly  managed and hosted SaaS solut ion that  is  securely  accessible 
onl ine v ia any standard web browser,  24 hours a day,  to v iew or download your stored 
v ideos.  

Axon guarantees a minimum of 99.9% uptime for Axon Evidence.  Apart  from scheduled 
downtime,  scheduled maintenance,  and emergency maintenance,  we wi l l  use commercia l ly  
reasonable efforts  to make Axon Evidence avai lable 99.9% of  the t ime 7 days per week on a 
24-hour basis.  

L.  60-day period after contract expiration or termination for the Authority to 
download content.  

Al l  dig ita l  ev idence stored on Axon Evidence is  owned by the Authori ty .  Contracts are 
constructed to ensure that  you retain a l l  ownership of  your data.  Axon is  a  Data Processor 
of  the Authori ty ’s  content.  The Authority  controls  and owns al l  r ight ,  t i t le ,  and interest in  
and to the Authori ty ’s  content and Axon obtains no r ights to the Authori ty ’s  content .  The 
Authori ty  is  sole ly  responsible for the uploading,  shar ing,  withdrawal ,  management and 
delet ion of the Authority ’s  content .  

In  the event customer ’s  access to Axon Cloud Services is  terminated,  Axon wi l l  not  delete 
any customer content during the 90 days fol lowing terminat ion.  During this  90-day period,  
customer may retr ieve customer content only  i f  customer has paid al l  amounts due (there 
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wi l l  be no appl icat ion functional i ty  of  the Axon Cloud Serv ices during this  90-day period 
other than the abi l i ty  for  customer to retr ieve customer content) .  Customer wi l l  not  incur 
any addit ional  fees i f  customer downloads customer content from Axon Cloud Services 
during this 90-day per iod.  Axon has no obl igat ion to maintain or provide any customer 
content after  the 90-day period and wi l l  thereafter ,  unless legal ly  prohibited,  delete al l  
Customer Content stored in Axon Cloud Services.  Upon wri tten request ,  Axon wi l l  provide 
wri tten proof that  al l  customer content has been successful ly  deleted and removed from 
Axon Cloud Services. 

M.  Ability to export audit trail  along with video, including redactions in an industry 
standard format. 

Detai led audit  logs track al l  evidence access and act iv i ty .  Each audit  trai l  entry  shows the 
date,  t ime, user,  and detai ls  of  each act ion,  including redaction act iv i ty .  You can view the 
entire audit  log or a  port ion of  an audit  trai l ,  l imit ing the report  to act ions that  occurred 
between a speci f ied t imeframe.  Audit  Trai ls  are avai lable in PDF format,  with the except ion 
of  the User Audit  Trai l  and Device Audit  Trai l ,  which are avai lable in both PDF and comma-
separated values (CSV) format.  Videos,  including redact ions,  can also be exported in an 
industry  standard format.  Users with permissions can include audit  logs when downloading 
and sharing evidence by checking the “ Include Audit  Logs”  check box. 

N.  Identified scope of audit trail.  

The scope of  audit  trai ls  provided within Axon Evidence include: 

A G E N C Y  A U D I T  T R A I L  

The Agency Audit  Trai l  shows agency-wide changes to your Axon Evidence account.  This  
report  helps provide transparency on administrat ive act ions across Axon Evidence.  By 
displaying each act ion in detai l ,  your agency is  able to review who changed a sett ing,  in  
order to understand the purpose and provide better accountabi l i ty  to each user.  Only  users 
with the “Edit  Agency Sett ings permission” enabled can view the Agency Audit  Trai l .   

U S E R  A U D I T  T R A I L  

A User Audit  Tra i l  shows many of the act iv i t ies performed by the user,  changes to the user 
account and evidence-related user act ions.  In  addit ion to evidence-related user act ions,  the 
User Audit  Trai l  wi l l  show fai led login attempts,  when a user is  locked out of  their  account 
due to mult iple fa i led login attempts or when a user ’s  password has been reset or their  
account has been unlocked.   

C A S E  A U D I T  L O G  

The audit  tra i l  entry  for Cases shared with a partner agency group use the same audit  tra i l  
format as Evidence that  is  shared with a partner agency group.  When a Case is  shared with 
a partner agency group,  the Act iv i ty  column of  the audit  tra i l  wi l l  show the group name and 
agency ( instead of  l ist ing each member of  the group).   
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G R O U P  A U D I T  T R A I L  

The Group Audit  Trai l  a l lows administrators to monitor the act iv i ty  of  groups within Axon 
Evidence and logs act ions such as creat ing a group,  adding or removing users from a group,  
changing permissions of  a  group,  etc.  

E V I D E N C E  A U D I T  T R A I L   

Original  evidence data is  never changed;  a l l  modif icat ions are handled by creating new,  
derivat ive f i les.  Ev idence Audit  trai ls  are created for every evidence f i le  and l ist  a l l  related 
act ions,  as wel l  as associated metadata.  The original  data associated with a v ideo is  never 
changed;  a l l  modif icat ions are handled by creating new,  derivat ive f i les.  To ensure chain of  
custody,  evidentiary f i les can be veri f ied for authenticity  by matching the SHA-2 hash of  the 
original  f i le  ingested in Axon Evidence to that  of  any copy created. 

D E V I C E  A U D I T  T R A I L   

The Device Audit  Trai l  shows events,  act ions,  and changes for the selected camera.  The 
audit  information can be f i l tered to a part icular  date range or show the entire l i fe  of  the 
camera.  The Device Audit  Trai l  can be used to audit  act ions performed on v ideo whi le the 
f i le  is  st i l l  on the device (pr ior to upload) .  The audit  information is  avai lable in both PDF and 
comma-separated values (CSV) format ,  with each event ,  act ion,  or  change shown on a 
di f ferent l ine in the audit  trai l .  

A X O N  R E S P O N D  F O R  D E V I C E S  A U D I T  T R A I L  

The Axon Respond for Devices audit  trai l  consol idates a l l  Axon Respond for Devices 
information,  such as which users accessed the Axon Respond for Devices map or a 
l ivestream, into a s ingle audit  trai l .  

O.  Identified data integrity.  

Axon Evidence uses secure transfer methods to ensure data integr ity  across integrated 
systems.  Axon Evidence transfers information v ia  the Partner API—a secure API  l ink that  
uses OAUTH2/OpenID Connect access tokens for authenticat ion and JSON Web Tokens for 
authorizat ions.  Axon Evidence employs the SHA-2 256-bit  hashing algori thm to ver i fy  
incoming data.  The appl icat ion val idates data integri ty before and after upload,  captur ing al l  
events in detai led audit  trai ls .  

P.  Ability to produce digitally authenticated duplicates.  

Once a v ideo l ives in Axon Evidence,  i t  can be dupl icated as desired.  These dupl icates are 
known as chi ld assets.  Unmodif ied chi ld assets wi l l  pass the SHA-2 checksum throughout 
the l i fet ime of  the asset.  The SHA-2 cryptographic hash function is  appl ied to each MP4 
v ideo,  and functions as a dig ita l  f ingerprint  for  each v ideo captured.  These checksums are 
then compared as part  of  the upload process to Axon Evidence to conf irm that a  f i le  has not 
been compromised during the upload process.  I f  a  checksum mismatch occurs,  the upload 
process is  reini t iated.  
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I V .  S E R V I C E  R E Q U I R E M E N T S  

A .  P H O N E  S U P P O R T  

1.  24-hour phone technical support.  

Axon has a ful l  customer support  div is ion;  l ive phone support  is  avai lable 24 hours a day,  
seven days a week.  For technical  or  Customer Support assistance,  you may contact  a  
customer service representat ive at  800.978.2737 (extension 4) ,  or  v ia  emai l  at  
support@axon.com. Onl ine,  emai l -based support  and remote- locat ion troubleshooting are 
included on an ongoing basis as part  of  your investment in the Axon Ecosystem.  

2.  Phone technical support shall  be located in continental US. 

Customer service and support  is  performed in-house at  Axon headquarters in Scottsdale ,  
AZ.  

B .  E Q U I P M E N T  R E P L A C E M E N T  

1.  Hardware shall  have a minimum useful service l ife of 2.5 to 3 years based on 12 
hours per day in-service period. 

Axon cameras have a designed service l i fe  of  approximately  three years.  

2.  Nonworking products shall  be replaced free of charge (including transportation, 
unpacking, inspection, re-packing, re-shipping and other expenses) for the 
duration of the contract.  

Axon warrants that  our law enforcement hardware products are free from defects in 
workmanship and materia ls  for  a per iod of  one (1)  year from the date of  receipt.  Axon-
manufactured accessories are covered under a l imited ninety-day warranty from the date of  
receipt .  Non-Axon manufactured accessories are covered under the manufacturer ’s  
warranty.  

T H E  T E C H N O L O G Y  A S S U R A N C E  P L A N  ( T A P )   

Axon’s  quote includes the Axon Technology Assurance Plan (TAP).  TAP for Axon body-worn 
cameras includes Axon’s  extended warranty for the f ive-year contract  term, spare cameras,  
and two camera refreshes,  at  the two-and-a-half  and f ive-year marks,  free of  charge.   

Please see the Axon Master Services and Purchasing Agreement,  which outl ines the ful l  
terms and condit ions of  the standard manufacturer warranty,  extended warranty ,  and 
Technology Assurance Plan.  

3.  Replacement products shall  be delivered to the Authority within 7 days of the 
initial  notification. 

The Return Materia l  Authorizat ion (RMA) department is  located at  Axon Headquarters in 
Scottsdale ,  Ar izona.  The RMA department pr iori t izes returned products for analysis  and/or 
repair  on a f irst- in- f i rst-out (F IFO) basis ,  based on the sever ity  of  the complaint  (or  unless 
otherwise requested by the agency) .  The general  turn-around-t ime for a  ful l  resolut ion is  
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less than 30 calendar days from receipt  of  the returned product.  Axon has provided two 
spare cameras within the contract  which the Authori ty is  able to use during repair  or 
replacement.  

Axon provides agencies with the abi l i ty  to manage RMA requests within Axon Evidence.  
Authorized users wi l l  be able to create,  update,  save,  submit ,  and track device returns for 
their  agency in one place.  Axon Evidence Device Return Serv ice is  integrated with FedEx and 
return shipping labels are provided at  no extra charge.  RMAs may also be generated at  
returns.axon.com ,  a l though return shipping labels  are not avai lable v ia  this  method. 

Upon receipt  of  the i tem(s) ,  the RMA department wi l l  conduct a  fa i lure analys is  invest igat ion 
to determine the root cause of  the issue and repair  the i tem i f  possible .  I t  is  at  Axon’s  sole 
discret ion to repair  or replace a device as ident i f ied in the or ig inal  manufacturer warranty 
and/or the extended warranty pol icy.  

I N I T I A T I N G  A  R E T U R N  W I T H  A X O N  D E V I C E  M A N A G E R  

I f  a  user has the Return Administrat ion permission act ivated within Axon Evidence,  they can 
in it iate the return of  a  device using the Axon Device Manager app.  I f  this  permission is  
act ive,  a  Return option wi l l  appear when the Axon Device Manager app is  open,  and the 
device is  scanned or tapped.  Once recognized,  the user can enter the return information for 
the selected devices.  

4.  In the event of any recall  notice or technical service bulletin related to the 
system, a notice shall  be sent to the Authority in a timely manner. 

Axon agrees to noti fy  the Authori ty  of  any recal ls  or technical  serv ice bul let ins within a 
t imely  manner.  

C .  T R A I N I N G  

1.  On-airport implementation training for each system component. 

Axon can help the Authori ty  improve your Axon investment with comprehensive 
implementat ion support  and train ing.  The Axon Professional  Serv ices team consists  of a  
group of  h ighly  ski l led indiv iduals  with in-depth knowledge of  a l l  Axon products,  Axon 
Evidence funct ional i ty ,  and our l ine of  TASER smart  weapons.  Our professional  services 
managers focus entirely on on-site and off -s i te train ing.  Our experienced team can tra in 
everyone,  regardless of  their  role.   

2.  Implementation training shall  be adequate to equip a typical equipment 
operator with the abil ity to properly perform duties util izing the equipment and 
shall  include: 

A.  The mechanics of how to use the camera. 
B.  How and where to place and secure the camera. 
C.  How to charge the camera (in the field and office).  
D.  How to replace batteries (in the field and office)  if  needed. 
E.  How to start and stop recording. 
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F.  How to use annotation features. 
G.  How, when and where to download data. 
H.  Report generation. 
I .  What incidents to record or not record. 

Axon can provide tra ining to address the funct ions above l isted in A- I .  Axon recommends a 
train-the-trainer model ,  which tends to be the most effect ive train ing sty le for our law 
enforcement customers to properly  implement the solut ion and retain information for later 
sharing.   

This  model enables the Authori ty to train off icers based on their  schedules and avai labi l i ty .  
As more Axon users are added to the program, those trainers can provide the same level  of  
train ing at  no addit ional  cost  to you.   

I N S T A L L ,  C O N F I G U R E  A N D  T E S T  Y O U R  S Y S T E M  

During this phase of  the implementation process,  Axon’s  Professional  Serv ices team wi l l  
assist  with the fol lowing tasks:  

System Set-Up and Configurat ion 

Configure categories & custom roles  

Troubleshoot IT  issues 

T R A I N  T H E  F I R S T  W A V E  

An ini t ia l ,  l imited number of  key users should be trained.  The size of  th is  cont ingent 
depends on agency s ize or s ize of  the planned ful l  deployment.  These off icers wi l l  serve a 
number of  roles,  including f inal  confirmation of  system functional i ty  and performance.  They 
wi l l  l ike ly  provide useful  feedback on any local ized issues that  had not been previously 
identi f ied.  They wi l l  provide a demonstrat ion and information platform for their  co-
workers/future user off icers .  They typical ly  become a resource when newer users are 
act ivated and require train ing or assistance. 

This  administrator is  the start ing point  for def ining security  sett ings,  creat ing custom roles 
and sett ing permissions,  adding users ,  reassigning devices,  creating categories and sett ing 
retention pol ic ies,  and several  of  the other administrat ive features of  the Axon Evidence 
services.  Axon Evidence requires two-factor authenticat ion for al l  system administrat ion 
access.   

Our team wi l l  provide step-by-step explanat ions and assistance for the agency ’s  
configurat ion of  security ,  roles & permissions,  categories & retention,  and other speci f ic  
sett ings for Axon Evidence.  Administrators should attend al l  the train ing sessions that  are 
decided upon.  We wi l l  then provide Axon instructor train ing to educate instructors who can 
support  the agency ’s  subsequent tra ining needs.   

S T A R T  S M A L L ,  T E S T ,  A S S E S S ,  C O R R E C T ,  A N D  T H E N  G O  B I G  

Axon can help the Authori ty  deploy key users and make sure the way you ’ve configured your 
system integrates smoothly  into your workf low.  We can also help assess readiness based on 
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evaluation and feedback and make any necessary adjustments.  Once you ’ve taken these 
steps,  you ’re ready to schedule the rest of  your user tra ining.  

E N D  - U  S  E R  T  R  A I  N I  N  G

During on-s ite tra ining,  our Professional  Services team wi l l  provide the Authori ty with 
training documentat ion,  which can be used in future training sessions.   
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ID Task Name Duration Start Finish Predecessors 

1 Burbank Airport PD - CA 5 days Mon 5/24/21 Fri 5/28/21 
2 Configuration Tasks 5 days Mon 5/24/21 Fri 5/28/21 
3 Site survey for Dock installation, test bandwidth 1 day Mon 5/24/21 Mon 5/24/21 
4 Dock registration and configuration 1 day Tue 5/25/21 Tue 5/25/21 3 
5 Install and test Axon Docks 1 day Wed 5/26/21 Wed 5/26/21 3,4 
6 Create user accounts in Evidence.com 2 hrs Mon 5/24/21 Mon 5/24/21 
7 Inventory, assign, test all Axon devices 1 day Tue 5/25/21 Tue 5/25/21 6 
8 Draft video police created 5 days Mon 5/24/21 Fri 5/28/21 
9 Record/upload test video 1 hr Tue 5/25/21 Tue 5/25/21 

10 Install AXON Mobile Apps (Done at the time of training) 1 day Mon 5/24/21 Mon 5/24/21 

11 Install MDT Application (SYNC) (Done at the time of 
training) 

1 day Mon 5/24/21 Mon 5/24/21 

12 Draft Deployment Plan created 2 days Mon 5/24/21 Tue 5/25/21 
13 EVIDENCE.COM Training 1 day Thu 5/27/21 Thu 5/27/21 12 
14 Evidence.com Configuration Meeting 1 hr Thu 5/27/21 Thu 5/27/21 
15 Train The Trainer 2 hrs Thu 5/27/21 Thu 5/27/21 12 
16 Evidence.com Super User Training Session 1 1 hr Thu 5/27/21 Thu 5/27/21 12 
17 Evidence Tech Training 3 hrs Thu 5/27/21 Thu 5/27/21 12 
18 Burbank Airport PD Go Live Complete 1 day Fri 5/28/21 Fri 5/28/21 
19 Post Deployment Meeting 2 hrs Fri 5/28/21 Fri 5/28/21 
20 
21 
22 
23 + 

Page 1 
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1 .  C O V E R  L E T T E R  
 
December 10,  2020 
 
Al isa DeHoyos 
Sr.  Manager,  Procurement 
Burbank-Glendale-Pasadena Airport  Authority 
2627 Hol lywood Way 
Burbank,  CA 91505 
 

D E A R  M S .  D E H O Y O S :   

Outf i tt ing Burbank-Glendale-Pasadena Airport  Authority ’s  (Authority )  of f icers with a 
rugged and rel iable body-worn camera (BWC) solut ion should be a top prior ity .  The 
system you choose should be designed to help demonstrate the Authori ty ’s  ongoing 
commitment to transparency,  ensure the accountabi l i ty  of  your members,  increase 
the publ ic ’s  trust  in  the Authority ’s  off icers ,  and protect  your members from 
unjust i f ied complaints of  misconduct.  Especia l ly  when consider ing the heightened 
chances of a  lawsuit—or the deplet ion of  valuable t ime and resources when 
conduct ing an invest igat ion—if  a  BWC is  not present at  the t ime of  an event .   

That is  why Axon Enterprise,  Inc.  (Axon) bel ieves the Authority  should implement our 
Axon Body 3 BWC and digi tal  ev idence management system (DEMS),  Axon Evidence,  
speci f ica l ly  created for law enforcement.  Let  us provide you with the solut ions to 
help capture,  manage,  and store your ev idence,  so you can focus on protect ing the 
truth.  

Axon has partnered with more than 7,500 agencies around the world to del iver 
innovat ive hardware and software solut ions bui l t  for  the publ ic  safety  sector.  With a 
dedicated research and development department and budget ,  we are focused on 
support ing our current technology and improving i t  for  the future.   

With the implementat ion of  our solut ion,  Axon can offer  the Authori ty :  

Rel iable hardware,  including cameras,  docks,  and accessories,  as wel l  as 
compl imentary mobi le appl icat ions 

A comprehensive DEMS that makes shar ing,  managing,  and redact ing evidence 
s imple 

Technical  support  focused on customer success pre-  and post-deployment  

I f  you have any questions regarding our proposal ,  pr ic ing,  or  products,  please contact  
Senior Proposal  Manager Amy Rodriguez by phone at  480.515.6336,  or by emai l  at  
arodriguez@axon.com. We look forward to working with the Authori ty  to implement 
our robust BWC program. 

Sincerely ,  

 
 
Robert  Driscol l  
VP,  Associate General  Counsel  and Assistant Corporate Secretary 

DocuSign Envelope ID: CF709F81-5298-4A91-A303-0BB4869E10CC



 

 

 

1 .  C O V E R  L E T T E R  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2  
2 .  F I R M  B A C K G R O U N D  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1  
3 .  R E L E V A N T  E X P E R I E N C E  A N D  F I R M  
Q U A L I F I C A T I O N S  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4  
4 .  P R O J E C T  O R G A N I Z A T I O N  A N D  K E Y  
P E R S O N N E L  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7  
5 .  P R O P O S E D  T E C H N I C A L  A P P R O A C H  . . . . . . . . . . . . . . . . .  8  

I .  H A R D W A R E  S P E C I F I C A T I O N S  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  9  
I I .  S O F T W A R E  S P E C I F I C A T I O N S  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1 7  
I I I .  D A T A  S T O R A G E  S P E C I F I C A T I O N S  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 0  
I V .  S E R V I C E  R E Q U I R E M E N T S  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 8  

6 .  P R O P O S E D  F E E S  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 3  
7 .  S A M P L E  B O D Y - W O R N  C A M E R A  S Y S T E M  
P U R C H A S E  A G R E E M E N T  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 6  
8 .  C L O U D - B A S E D  A G R E E M E N T  . . . . . . . . . . . . . . . . . . . . . . . . .  3 7  
9 .  I N S U R A N C E  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  4 9  
A P P E N D I X  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 3  

R E S U M E S  O F  K E Y  P E R S O N N E L  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 4  
S I G N E D  C O V E R  P A G E  A N D  A D D E N D A  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 6  
A X O N  Q U O T E  D O C U M E N T  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  6 8  
T H E  A X O N  N E T W O R K  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7 6  
O U R  V A L U E S  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7 7  
A X O N  A T  A  G L A N C E  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  7 8  

 

 

DocuSign Envelope ID: CF709F81-5298-4A91-A303-0BB4869E10CC



 

PAGE1  

2 .  F I R M  B A C K G R O U N D  

a. Legal name and physical  business street address.   

Axon’s  legal  name is  Axon Enterpr ise ,  Inc.  Our headquarters is  located at:  

17800 N.  85t h  Street 

Scottsdale ,  AZ  85255 

b. Number of years in business under the business name set forth in the proposal;  
current number of employees.   

Axon has been operating as Axon Enterprise Inc.  for  nearly  4 years.  On Apri l  5 ,  2017,  TASER 
International ,  Inc.  changed i ts  corporate identity  to Axon Enterprise,  Inc.  (NASDAQ: AAXN) 
to ref lect  a broader solut ion set that  expands beyond conducted energy weapons to include 
cameras,  mobi le devices,  and advanced technology solut ions for law enforcement.   

As of  Q3 2020,  Axon employs 1,633 total  Domestic  and International  employees (1 ,403 
Domest ic  + 230 Internat ional )  

c.  Include a brief description of the organization’s history, capabilities,  resources, 
structure, ownership, size and services.   

Since 1993,  Axon Enterprise,  Inc.  (Axon) has been committed to del ivering safe,  secure 
solut ions for law enforcement,  mi l i tar ies,  and ci t izens.  From our humble beginning as TASER 
Internat ional ,  Inc.  to now,  we have worked di l igent ly  to develop a network of TASER smart  
weapons,  body-worn cameras and in-car,  and industry- leading cloud-based evidence 
management software to help accomplish a s ingular goal—to protect  l i fe .  Over th is  t ime,  we 
have partnered with more than 7,500 law enforcement agencies to deploy ta i lored solut ions 
designed to preserve transparency and truth.  With 11 off ices based in Arizona,  Washington,  
North Carol ina,  Austral ia ,  Canada,  F inland,  Germany,  India ,  the Netherlands,  the United 
Kingdom, and Vietnam, Axon’s  team of  more than 1,500 employees continue to def ine 
smarter pol ic ing through the development of  industry- leading technology solut ions.  Axon is  
a  C Corporat ion incorporated in Delaware and is  publ ic ly  traded on the NASDAQ stock 
exchange (AAXN).  Axon Enterprise ,  Inc.  is  not a  subsidiary of  another f i rm or company.  Axon 
is  the direct  or indirect  parent company of  several  entit ies across the globe. 

Axon creates connected technologies for truth in publ ic  safety.  Bui lding on a history of  
innovat ion in pol ic ing,  our hardware and software solut ions are designed speci f ical ly  for  law 
enforcement.  Axon is  not just  a  col lect ion of  indiv idual  technologies;  i t  is  a  cohesive 
ecosystem. Every product works together,  bui l t  by the same team of engineers ,  and 
supported by the same technicians.  

As the sole manufacturer ,  Axon products including our cameras and TASER CEWs are 
manufactured at  our corporate headquarters in Scottsdale ,  Arizona.  The manufactur ing area 
consists  of automated,  semi-automated,  and manual  processes with a direct labor workforce 
of  approximately  1,600 employees,  plus addit ional  manufactur ing,  engineering,  equipment 
maintenance,  and product ion control  personnel .  Body-worn cameras are produced on four 
dedicated product l ines in our 60,000 square foot manufactur ing and warehouse space.   
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Because our solut ions are deployed by thousands of  law enforcement agencies across the 
globe,  we are experienced in the development of technology at  scale and put a great  deal  of  
emphasis  on improving our end user ’s  ease of  use.  By demonstrat ing a large investment in 
research and development—with expenses reaching $100.7 mil l ion,  $76.9 mil l ion,  and $55.4 
mil l ion in 2019,  2018,  and 2017,  respect ively—we are committed to identi fy ing 
improvements and developing new and innovative solut ions.  

P R O P O S E D  S O L U T I O N S  F O R  T H E  A U T H O R I T Y  
To help bring the Authori ty  to the forefront of  technology as i t  relates to law enforcement,  
Axon is  proposing a solut ion comprised of the fol lowing components.  

Axon Body 3 Cameras and Mounts 

Axon Docks 

Axon Mobi le Appl icat ions 

Axon Evidence 

 Implementat ion and Training 

A X O N  B O D Y  3  –  S E E  T R U T H  I N  T H E  M O M E N T  

Axon Body 3 isn ' t  just  a  camera:  i t 's  a  rugged communicat ions beacon front and center on 
every cal l .  Featur ing enhanced low-l ight  performance,  reduced motion blur ,  and an LTE 
connection that  enables real-t ime features l ike l ive streaming,  Axon Body 3 provides off icers 
with more support  in  the moment.  Advanced audio a lgori thms designed to capture and 
pr iorit ize certain sounds in any environment,  combined with advanced imaging capabi l i t ies ,  
result  in  better audio and video evidence wherever you are.  

A X O N  R E S P O N D  F O R  D E V I C E S  R E A L - T I M E  T E C H N O L O G Y  

Picture this—an off icer is  in a  foot chase away from their  vehicle ,  losing certainty  of  their  
exact  whereabouts during a l i fe-or-death situat ion.  With our new Axon Respond for Devices 
s ituat ional  awareness technology,  an off icer need not worry about where a pursuit  may take 
them because they can now stay connected wherever they are with alerts sent to Axon 
Evidence.  These a lerts can then al low superv isors to locate and provide off icers support  in  
the moment.  Axon Respond for Devices focuses on providing real -t ime awareness and is 
truly  a  game-changing new platform that wi l l  continue to include advanced capabi l i t ies as 
your needs evolve.  

S I M P L E ,  S T R E A M L I N E D  O P E R A T I O N  

Take back t ime with s impler device operat ion and program management.  With t ime-saving 
features l ike rapid recharge and off load,  you can leverage your camera as an AI-powered 
personal  assistant that  integrates with our other solut ions and l imits  your administrat ive 
burden.   

L O O K I N G  B E Y O N D  T H E  C A M E R A   

Your cameras and storage mechanisms are just  two smal ler  e lements of  a broader 
landscape. With Axon,  you ’re buying into a connected network of solut ions with a focus on 
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future improvement.  Enhanced evidence management tools—like new in-app redaction and 
transcript ion functional i ty ,  easy and secure data f low between your systems,  and the use of  
a lgori thms to assist  with evidence review and training—are al l  consol idated and avai lable 
for our Axon Evidence users.  Axon isn ’t  just  a  col lect ion of  indiv idual  technologies,  i t ’s  a  
comprehensive network connect ing people ,  devices,  and appl icat ions in a solut ion tai lored 
for the current and future needs of  the Authori ty .   

A  S M A R T E R ,  H A R D E R - W O R K I N G  D E M S  

Axon Evidence is  at  the core of  Axon’s  network,  and with i ts  easy to use interface,  managing 
and stor ing your data can happen al l  in  one place.  With robust cases functional i ty ,  
redaction capabi l i t ies,  intuit ive shar ing workf lows,  and a complimentary prosecutor 
platform, our c loud-based DEMS is  packed with features that  wi l l  only  improve over t ime.   

A  S E C U R E  A X O N  N E T W O R K  

For your off icers to do their  job with confidence,  we need to ensure that  the devices,  
software,  and services we supply  are re l iable and secure.  When we bui ld new hardware or 
software,  the focus isn ’t  just  on functional i ty—we also make i t  a  top priori ty  your 
information is  t ightly  guarded,  thus giv ing you conf idence in the integr ity  and security of  the 
ev idence you capture and store.  

The fol lowing features and measures are taken to secure our products and services:  

Vulnerabi l i ty  ident i f icat ion and remediat ion 

Securi ty  monitoring and response 

Advanced protect ions 

Report ing potent ia l  security  issues and vulnerabi l i t ies 

J O I N I N G  F O R C E S  T H R O U G H  A X O N ’ S  E C O S Y S T E M  

We’ve long made the pr iorit ies of  law enforcement our own,  and your chal lenges ours to 
solve.  When you partner with Axon,  you're partnering with a team of product experts ,  
securi ty  professionals ,  engineers,  technology special ists ,  and former law enforcement 
personnel .  We are dedicated to pushing the boundaries of  technology and are committed to 
del ivering on those efforts ,  to offer  law enforcement the solut ions needed to help make the 
world a safer place.   

By becoming a part of  the Axon Ecosystem made up of  connected devices and apps,  the 
Authori ty  can better posit ion i tsel f  to protect  fe l low off icers and the communit ies you serve.   

Our miss ion to protect  l i fe  and truth in the f ie ld,  at  the stat ion,  and in the courtroom is  
unwavering,  and we are prepared to jo in forces with you,  to keep your off icers and 
community safe.   
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d. The case name and number, state, and judicial  district,  of  any presently ongoing 
l it igation involving Respondent’s provision of body-worn camera equipment and/or 
services to any public entity in the United States, including a summary of the issues 
and case status.  “Ongoing lit igation” means any court case that does not have a 
f inal disposition. 

Axon has had no product l iabi l i ty  or contract  l i t igat ion concerning our body-worn camera 
(BWC) offer ings,  and there are no issues of federal ,  state,  or  municipal  noncompl iance.  

On January 3,  2020,  the FTC f i led an enforcement act ion (No.  D9389) a l leging Axon’s May 
2018 acquis it ion of  Vievu LLC was anticompetit ive and adversely  af fected the BWC and 
digi ta l  ev idence management systems (DEMS) market for “ large metropol i tan pol ice 
departments. ”  Axon is aggressively defending the matter.  Axon denies the FTC’s  a l legations,  
bel ieves the BWC and DEMS market is  more competit ive than ever ,  and that  i ts  purchase of  
Vievu—a signi f icant ly  f inancial ly  distressed company—prevented major disrupt ion of  BWC 
programs at  numerous agencies.  The case is  presently  stayed whi le the Ninth Circuit  court  
of  appeals  (No.  20-15662) considers Axon’s  const itut ional  c la ims against  the FTC.  I f  the FTC 
is  ult imately  successful ,  Axon may be required to divest  Vievu and other assets that  wi l l  not  
interfere with Axon’s abi l i ty  to perform under any contract.  

3 .  R E L E V A N T  E X P E R I E N C E  A N D  F I R M  Q U A L I F I C A T I O N S  

Axon has included all  of  the information requested in this section below. Due to the 
page limit,  we did not include the list  of specific requirements provided within the 
RFP. 

O U R  B O D Y- W O R N  C A M E R A  E X P E R I E N C E  
Since 2012,  Axon has developed and manufactured mult iple generations of body-worn 
cameras—including Axon F lex 2,  Axon Body 2,  and Axon Body 3—and del ivered 
approximately  492,000 devices to law enforcement worldwide.  During this  t ime,  our 
engineers and product managers have expanded our product l ines to include f irst-person 
point  of  v iew cameras designed to imitate the human eye,  as wel l  as devices equipped with 
real- t ime awareness capabi l i t ies such as access to l ivestreams and real- t ime off icer locat ion 
and alerts.  

To date,  the largest  purchase of  body-worn cameras was made by the London Metropol i tan 
Pol ice Service in London,  UK in the amount of  approximately  22,000 devices.  In  the U.S. ,  the 
largest  purchase of  body-worn cameras was made by the Los Angeles Pol ice Department in 
the amount of  approximately  7,500 devices.  Axon is  responsible for the manufactur ing and 
ful f i l lment of  these orders,  including ongoing support for each body-worn camera program 
after del ivery and throughout the l i fe  of  contracts.  

C A S E  S T U D I E S  

Agencies across the world have deployed our body-worn camera solut ion to help solve 
prominent issues in their  communit ies.  Axon is  proud to share the fol lowing case study 
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summaries with the Authority  to highl ight  customer success after implementing our 
cameras.  

LAS VEGAS METROPOLITAN POLICE DEPARTMENT // New Findings f rom a Randomized Contro l led 
Tr ia l  

The year- long study examined 416 off icers—218 of  whom donned Axon body-worn 
cameras—to see the effects on use-of- force complaints against  off icers .  The study found 
that off icers wearing a body-worn camera saw a 37% reduct ion in use-of- force complaints,  
an 8% increase in citat ions issued,  and a 6% increase in arrests made. 

QUEENSLAND POLICE SERVICE //  Fighting Domest ic  Vio lence with  Body-Worn Cameras  

This  study looked at  the effects of  body-worn cameras being worn by off icers responding to 
the scene of  domestic  and fami ly  v iolence (DFV) incidents.  The study found a 22% projected 
increase in reported assaults ,  a  60% to 70% decrease in pol ice summary hearings,  and more 
than 21,000 evidence f i les captured by our cameras relat ing to DFV. 

T H O U G H T  L E A D E R S H I P  

Axon is  committed to improving our body-worn camera technology over t ime and has 
developed a team of subject  matter experts,  engineers,  and product managers dedicated to 
researching and developing innovative ways to improve our devices.  The fol lowing art ic les 
highl ight  our experience in these areas.  

The Making of  Axon Body 3:  Connected Camera 

The Making of  Axon Body 3:  Big Decis ions on Display 

The Making of  Axon Body 3:  Adventures in Audio 

The Making of  Axon Body 3:  Video Magic in Tampere,  F in land 

R E F E R E N C E S  
Axon has provided the fol lowing references for s imi lar  projects completed within the last  
f ive years.  

B E G I N  C O N F I D E N T I A L  I N F O R M A T I O N  
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E N D  C O N F I D E N T I A L  I N F O R M A T I O N  

R E P R E S E N TAT I V E  L I S T  O F  L A R G E S T  B W C  C L I E N T S  
Axon is  dedicated to providing hardware and software solut ions to law enforcement 
agencies throughout the nation and is  proud to work with the fol lowing c l ients to implement 
the technology used to help increase workf low eff ic iencies,  reduce incidents ,  and protect  
the truth.  Some of  our largest  body-worn camera and DEMS customers include: 

 London Metropol i tan Pol ice Service,  London UK  

 Victor ia  Pol ice Service,  Austra l ia 

 Los Angeles ,  CA Pol ice Department 

 Charlotte-Mecklenburg,  NC Pol ice Department  

 Fort  Worth,  TX Pol ice Department 

 Dal las ,  TX Pol ice Department 

 San Diego,  CA Pol ice Department 

 Balt imore City ,  MD Pol ice Department 

 Balt imore County ,  MD Pol ice Department  

 Memphis,  TN Pol ice Department 

 Washington,  DC Metropol i tan Pol ice Department 

 Denver,  CO Pol ice Department 

 Cincinnati ,  OH Pol ice Department 

 Atlanta,  GA Pol ice Department 
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4 .  P R O J E C T  O R G A N I Z A T I O N  A N D  K E Y  P E R S O N N E L  

Respondent shall  ( i)  provide an organization chart showing all  names, tit les and 
roles of individuals who will  be assigned to this project;  ( i i )  identify key members of 
the project team; and ( ii i)  highlight each team member’s role and explain the 
relevance of his/her expertise and experience as it  relates to this project.  Include 
location where each team member is based.  

To ful f i l l  these requirements,  Axon has included the fol lowing organizat ional  chart  a long 
with roles of  the indiv iduals  assigned.  We have provided resumes for key personnel  
beginning on page 54 within the Appendix sect ion.  Al l  key personnel  are located in 
Scottsdale ,  AZ.  

 

R E S P O N S I B I L I T I E S  O F  A L L  K E Y  P E R S O N N E L  
SENIOR ACCOUNT MANAGER,  THOM RUSEVA-MAHAN  –  Responsible for al l  sales-related 
act iv i ty  and wi l l  be your main point  of  contact  for the contract execut ion.  

BWC DEPLOYMENT MANAGER,  JAMI  LACHAPELLE  –  Coordinate schedul ing of  the body-worn 
camera and Axon Evidence services.  

PROFESSIONAL SERVICES MANAGER, GARET BONHAM  –  Main point of  contact during 
implementat ion and responsible for overseeing the project ,  as wel l  as the system’s del ivery  

TECHNICAL SUPPORT DEPARTMENT  –  Offers 24/7/365 support  for al l  Axon hardware and 
software  

VIDEO ACCOUNT MANAGER,  MIKE SCHMIDT  –  Has comprehensive knowledge of  your solut ion 
and i ts  components and is  avai lable to offer  support  and escalate issues and concerns as 
needed  

Respondent shall  designate a project manager.  The project manager shall  have at 
least five years’  experience in managing or leading similar implementation projects 
with municipal,  state or federal law enforcement agencies.   

Axon wi l l  designate a project manager for implementat ion of  the Authori ty ’s  body-worn 
camera solut ion.  The assigned project  manager,  Garet Bonham, has more than f ive years ’  
experience leading implementat ion projects with municipal ,  state ,  or  federal  enforcement 
agencies.  
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Respondent shall  demonstrate the availability of all  key staff  of the proposed 
project team and estimated percentage of time each is committed to the project.  
Personnel assigned to the project shall  not be changed during the duration of the 
project without the advance written approval of the Authority.   

Axon wi l l  provide the Authori ty  with a team of experienced professionals  to ensure an 
eff ic ient deployment of  your Axon camera and Axon Evidence program.  

This  team wi l l  dedicate 100% of their  t ime to the Authori ty  when on site and wi l l  not  be 
changed during the duration of  the project without the advanced wri tten approval  of  the 
Authori ty .  

Respondent shall  provide resumes ( limited to one page per person) of all  project 
team members and other key personnel anticipated to be assigned to the Authority,  
including any professional l icenses and/or registration information, appropriate 
certifications or other similar,  pertinent credentials.   

We have provided the resumes for key personnel  beginning on page 54 within the Appendix 
sect ion.  Garet  Bonham wi l l  serve as project  manager for the implementat ion of  the 
Authori ty ’s  body-worn camera solut ion.  

Respondent shall  identify all  subcontractors ( if  applicable) it  intends to use and the 
relevant experience and qualif ications of such subcontractor,  including each firm’s 
physical  street location address, l icense information, other relevant credentials,  
background information supporting Respondent’s decision to util ize the identified 
subcontractor,  and the nature and percentage of the overall  scope of work that 
each subcontractor will  perform.  

We (Axon) are the sole manufacturer of  the Axon,  Axon Evidence,  and TASER product l ines 
and do not require subcontract ing outside entit ies for th is  opportunity .  

Respondent shall  not employ or engage any person to work on this project who is a 
convicted felon, or who has been convicted of any “cyber”-related crime or any 
crime involving theft of public property, within the last 10 years. 

Axon does not employ or engage any person who is  a  convicted felon or has been convicted 
of  any cyber-related cr ime or any cr ime involv ing theft  of  publ ic property  within the last  10 
years.  

At  a  minimum, al l  personnel  are screened for qual i f icat ion and must submit  to and 
successful ly  pass a background check and drug screening as a condit ion of  employment at  
Axon.  Some posit ions require educat ion veri f icat ion,  credit  history ,  and state- level  checks.  
In  addit ion,  a  subset of  the Axon Engineering group with potent ia l  access to data stored in 
customers'  instances of  Axon Evidence are required to obtain addit ional  f ingerprint-based 
FBI  background checks at  the nat ional  level  and in a l l  appl icable states.  

5 .  P R O P O S E D  T E C H N I C A L  A P P R O A C H
For the convenience of  the Authority ,  Axon has provided a response to your 
RFP requirements in the fol lowing format.   
**Note For reference - Content is located in Exhibit B - Solution Description
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P O T E N T I A L  I M P L E M E N T A T I O N  R I S K S

Some potent ia l  problems that  could be encountered during implementat ion along with their  
solut ions have been provided on the fol lowing page.  

AGENCY NETWORK CAPABILITIES  –  With regard to r isk assessment and mit igat ion,  our 
Professional  Services team and Axon’s  Sales Engineering team can assist  the Authori ty 
with calculat ing exact network impact and develop ways to reduce network impact.  
Axon’s  sales engineers wi l l  work in col laborat ion with the Authori ty ’s  IT  department to 
assess what current bandwidth is  avai lable and what else may be needed to guarantee 
a smooth rol lout and implementat ion.  

TRAINING TIME  –  A professional  serv ices manager wi l l  remain on-si te during 
implementat ion.  

SECURITY OF DATA  –  Axon Evidence is  hosted by an industry- leading Infrastructure as 
a Serv ice ( IaaS)  provider del ivering secure,  scalable,  and durable computing and 
storage resources.  Axon Evidence inheri ts  the resi l iency advantages of  IaaS providers 
and layers addit ional  redundancies and security  on top of  the IaaS resources.  

3. Furnish training manuals.

Prior to implementat ion,  the Authori ty  wi l l  be given access to documentation in an 
electronic format.  Train ing guides,  user manuals and product documents are separated into 
folders by topic.  Al l  materia ls  are the Authori ty ’s  to access and use for future training or as 
needed. 

C O N T I N U I N G  E D U C A T I O N  W I T H  A X O N  A C A D E M Y

We recognize the importance of  providing robust training resources to supplement the use 
of  our technologies.  Axon Academy is  a Web-based learning management system containing 
a wide variety  of  instruct ional  resources and product-speci f ic  train ing courses broken into 
short ,  s ingle-topic v ideos and tutor ia ls .  Educat ional  opportunit ies for new and exist ing 
users are accessible from Axon Academy,  and administrators can assign training courses to 
speci f ic  users based on roles.  To meet di f ferent learning sty les,  Axon Academy offers the 
Authori ty  a range of  assets,  including podcasts ,  e- learning modules,  s imulat ions,  and video. 

Please v is i t  axon.com/training  for  more detai ls .  

4. On-airport “train-the-trainer” program for the operation and use of the
equipment after the implementation training.

Axon’s  implementat ion includes the train-the-tra iner program that can be performed on s ite 
at  the airport .  This  model  enables the Authori ty  to train off icers based on their  schedules 
and avai labi l i ty .  As more Axon users are added to the program, those trainers can provide 
the same level  of  training at no addit ional  cost  to you.   
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5. On-airport training for maintenance, troubleshooting, and changing of
components in need of minor repair.

As part  of  implementat ion,  Axon can provide train ing for the Authori ty  on basic device 
troubleshooting and repair  whi le on-si te.  Axon has a ful l  customer support  div is ion;  l ive 
phone support  is  avai lable 24 hours a day,  seven days a week.  For technical  or  Customer 
Support ass istance,  you may contact  a  customer service representat ive at  800.978.2737 
(extension 4) ,  or  v ia emai l  at  support@axon.com. Onl ine,  emai l -based support  and remote-
location troubleshooting are included on an ongoing basis  as part  of  your investment in the 
Axon Ecosystem. 

P R O B L E M  I D E N T I F I C A T I O N  A N D  R E S O L U T I O N

Our Customer Service and Support  team wi l l  attempt to isolate malfunctioning components 
by guiding customers through troubleshooting steps ei ther v ia  phone,  emai l ,  or  remote 
support .  Once isolated,  the problem component can be replaced, sent in for repair ,  or  have 
new operating system/f irmware appl ied,  depending on the component and the cause of  the 
malfunction 

6 .  P R O P O S E D  F E E S

**Note For reference - Content is located in Exhibit D - Fee Schedule
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7 .  S A M P L E  B O D Y - W O R N  C A M E R A  S Y S T E M  P U R C H A S E
A G R E E M E N T
Axon objects to language in the sample agreement and have provided our exceptions below. 
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8 .  C L O U D - B A S E D  A G R E E M E N T

**Note For reference - Content is located in Exhibit I - Vendor MSPA
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EXHIBIT F 
Insurance Requirements 

 
 

1. Vendor shall take out and maintain: 

A. Commercial General Liability Insurance, of at least $1,000,000 per occurrence/ 
$2,000,000 aggregate for bodily injury, personal injury and property damage, at 
least as broad as Insurance Services Office Commercial General Liability most 
recent Occurrence Form CG 00 01;   

B. Automobile Liability Insurance for bodily injury and property damage including 
coverage for owned, non-owned and hired vehicles, of at least $1,000,000 per 
accident for bodily injury and property damage, at least as broad as most recent 
Insurance Services Office Form Number CA 00 01 covering automobile liability, 
Code 1 (any auto); 

C. Workers’ Compensation in compliance with applicable statutory requirements and 
Employer's Liability Coverage of at least $1,000,000 per occurrence; and 

D. Product Liability and/or Errors and Omissions (professional liability) Insurance 
covering such Equipment and/or deliverables, with limits of not less than 
$1,000,000 per occurrence.  If a claims made policy is used, then it shall be 
endorsed to provide an extended reporting period of not less than three (3) years. 

E. Cyber liability: $2,000,000 per occurrence providing protection against claims 
and liabilities arising from: (i) errors and omissions in connection with 
maintaining security of Agency Content (as defined in the Cloud Services 
Description); (ii) data breach including theft, destruction, and/or unauthorized use 
of Agency Content; (iii) identity theft including bank charges assessed; and (iv) 
violation of privacy rights due to a breach of Agency Content. 

2. Except for errors and omissions and workers compensation coverage, the policies 
required under this Section shall be endorsed to name the Authority, its officials, officers, 
employees, agents or volunteers as additional insureds. Such policies shall contain a 
provision stating that Vendor’s policy is primary insurance and that any insurance, self-
insurance or other coverage maintained by the Indemnitees shall not be called upon to 
contribute to any loss, and shall contain, or be endorsed with, a waiver of subrogation in 
favor of the Indemnitees.  The limits set forth herein shall apply separately to each 
insured against whom any claim is made or suit is brought, except with respect to the 
limits of liability.  Requirements of specific coverage or limits contained in this section 
are not intended as a limitation on coverage, limits, or other requirement, or a waiver of 
any coverage normally provided by any insurance.  Any available coverage available to a 
primary, named insured shall be provided to the parties required to be named as 
additional insured pursuant to this Agreement. 

3. All insurance required under this Section is to be placed with insurers with a current 
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A.M. Best’s rating no less than A:VII, licensed to do business in California, and 
satisfactory to the Authority. 

4. Prior to commencing performance, Vendor shall furnish the Authority with original 
certificates of insurance and endorsements effecting coverage required by the Agreement.  
The certificates and endorsements for each insurance policy shall be signed by a person 
authorized by that insurer to bind coverage on its behalf, and shall be on forms supplied 
or approved by the Authority.  All certificates and endorsements must be received and 
approved by the Authority before performance commences.  The Authority reserves the 
right to review complete, certified copies of all required insurance policies, at any time. 

5. All subcontractors shall meet these requirements before commencing work.  In addition, 
Vendor shall include all subcontractors as insureds under its policies or shall furnish 
separate certificates and endorsements for each subcontractor.  All coverages for 
subcontractors shall be subject to all of these requirements. 

6. Vendor shall ensure that third party shippers contracted by Vendor have adequate 
insurance coverage in amounts sufficient to provide for complete replacement of the 
shipped Equipment. 
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EXHIBIT G 
Labor Code Requirements 

 
 

1. Pursuant to Labor Code Section 1773.2, copies of the prevailing rate of per diem wages 
for each craft, classification, or type of worker needed to perform the Services are on file 
at the Airport and will be made available to any interested party on request.  By initiating 
any Work, Vendor acknowledges receipt of a copy of the DIR determination of such 
prevailing rate of per diem wages, and Vendor shall post such rates at each job site 
covered by this Agreement. 

2. Vendor shall comply with and be bound by the provisions of Labor Code Sections 1774 
and 1775 concerning the payment of prevailing rates of wages to workers and the 
penalties for failure to pay prevailing wages.  Vendor shall, as a penalty paid to the 
Authority, forfeit $200 for each calendar day, or portion thereof, for each worker paid 
less than the prevailing rates as determined by the DIR for the work or craft in which the 
worker is employed for any public work done pursuant to this Agreement by Vendor or 
by any subcontractor. 

3. Vendor shall comply with and be bound by the provisions of Labor Code Section 1776, 
which requires Vendor and each subcontractor to (1) keep accurate payroll records and 
verify such records in writing under penalty of perjury, as specified in Section 1776, (2) 
certify and make such payroll records available for inspection as provided by Section 
1776, and (3) inform the Authority of the location of the records.  Vendor has 10 days in 
which to comply subsequent to receipt of a written notice requesting these records, or as a 
penalty to the Authority, Vendor shall forfeit $100 for each day, or portion thereof, for 
each worker, until strict compliance is effectuated.  Upon the request of the Division of 
Labor Standards Enforcement, these penalties shall be withheld from progress payments 
then due. 

4. Vendor and each subcontractor shall comply with and be bound by the provisions of 
Labor Code Section 1771.4(a)(3), which requires that each contractor and each 
subcontractor shall furnish the records specified in Section 1776 directly to the Labor 
Commissioner at least monthly, in a format prescribed by the Labor Commissioner. 

5. Vendor acknowledges that eight hours labor constitutes a legal day’s work.  Vendor shall 
comply with and be bound by Labor Code Section 1810.  Vendor shall comply with and 
be bound by the provisions of Labor Code Section 1813 concerning penalties for workers 
who work excess hours.  Vendor shall, as a penalty paid to the Authority, forfeit $25 for 
each worker employed in the performance of the Services by Vendor or by any 
subcontractor for each calendar day during which such worker is required or permitted to 
work more than eight hours in any one calendar day and 40 hours in any one calendar 
week in violation of the provisions of Division 2, Part 7, Chapter 1, Article 3 of the Labor 
Code.  Pursuant to Labor Code Section 1815, work performed by employees of the 
Contractor in excess of eight hours per day, and 40 hours during any one week shall be 
permitted upon public work upon compensation for all hours worked in excess of eight 
hours per day at not less than 1.5 times the basic rate of pay. 
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6. Vendor shall comply with and be bound by the provisions of Labor Code Sections 
1777.5, 1777.6 and 1777.7 and California Code of Regulations Title 8, Section 200 et 
seq. concerning the employment of apprentices on public works projects.  Vendor shall 
be responsible for compliance with these Sections for all apprenticeable occupations.  
Before commencing the Services, Vendor shall provide the Authority with a copy of the 
information submitted to any applicable apprenticeship program.  Within 60 days after 
concluding work, Vendor and each of its subcontractors shall submit to the Authority a 
verified statement of the journeyman and apprentice hours performed under this 
Agreement. 

7. Vendor shall not perform work with any subcontractor that has been debarred or 
suspended pursuant to California Labor Code Section 1777.1 or any other federal or state 
law providing for the debarment of contractors from public works.  Vendor and 
subcontractors shall not be debarred or suspended throughout the duration of this 
Agreement pursuant to Labor Code Section 1777.1 or any other federal or state law 
providing for the debarment of contractors from public works.  If Vendor or any 
subcontractor becomes debarred or suspended during the duration of this Agreement, 
Vendor shall immediately notify the Authority. 

8. In accordance with Labor Code Sections 1725.5 and 1771.1, no contractor or 
subcontractor shall be qualified to bid on, be listed in a bid, subject to the requirements of 
Section 4104 of the Public Contract Code, or engage in the performance of any contract 
for public work, unless currently registered and qualified to perform public work 
pursuant to Section 1725.5. 

9. The Services are subject to compliance monitoring and enforcement by the DIR.  Vendor 
shall post job site notices, as prescribed by regulation. 

10. Labor Code Sections 1860 and 3700 provide that every contractor will be required to 
secure the payment of compensation to its employees.  In accordance with the provisions 
of Labor Code Section 1861, by signing this Agreement, Vendor certifies as follows: 

“I am aware of the provisions of Section 3700 of the Labor Code which require every 
employer to be insured against liability for workers’ compensation or to undertake self-
insurance in accordance with the provisions of that code, and I will comply with such 
provisions before commencing the performance of the Work of this contract.” 
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EXHIBIT H 
Cloud Services Description 

 
 
1. Definitions.  

A. “Agency”:  the Burbank-Glendale-Pasadena Airport Authority. 

B. “Agency Content”:  data uploaded into, ingested by, or created in Cloud Services 
(“Services” sometimes herein) within Agency’s tenant, including media or multimedia uploaded 
into Cloud Services by Agency. Agency Content includes Evidence but excludes Non-Content 
Data. 

C. “Cloud Services”:  Axon Cloud Services including the data storage specifications 
set forth in the Solution Description. 

D. “Evidence”:  media or multimedia uploaded into Axon Evidence as “evidence” by 
Agency. Evidence is a subset of Agency Content. 

E. “Non-Content Data”:  data, configuration, and usage information about Agency’s 
Cloud Services tenant, Axon Devices and client software, and users that is transmitted or 
generated when using Axon Devices. Non-Content Data includes data about users captured 
during account management and customer support activities. Non-Content Data does not include 
Agency Content. 

F. “Personal Data” means any information relating to an identified or identifiable 
natural person. An identifiable natural person is one who can be identified, directly or indirectly, 
in particular by reference to an identifier such as a name, an identification number, location data, 
an online identifier or to one or more factors specific to the physical, physiological, genetic, 
mental, economic, cultural or social identity of that natural person. 

2. Access.  

A. Upon Axon granting Agency a subscription to Cloud Services, Agency may 
access and use Cloud Services to store and manage Agency Content. Agency may not exceed 
more end users than the Quote specifies.  
 

B. Where an authorized user is required to “click through” or otherwise accept or be 
made subject to any online terms and conditions in accessing or using the Services, such terms 
and conditions are not binding and shall have no force or effect as to the Services or this 
Agreement. 

C. Axon agrees that the level of uptime availability of the Service shall not be less 
than 99.9% (“Guaranteed Uptime Availability”) during any 30 consecutive day period, where 
100% equals the maximum availability uptime, not including scheduled periods of maintenance 
or unavailability due to communication failures beyond Axon’s reasonable control. Failure to 
maintain the Guaranteed Uptime Availability during any two or more 30 day periods shall 
constitute a breach of this Agreement.  Axon shall provide no less than 10 days’ prior, written 
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notice of any scheduled maintenance that could adversely affect Agency’s use of the Cloud 
Services. 

D. Upon Agency’s written request, Axon shall provide Agency with a copy of its 
annual American Institute of Certified Public Accountants Service Organization Control (SOC) 1 
type 2 report and SOC 2 type 2 report (for all Trust Services Principles), or successor form of 
SOC reports. 

E. Axon will use its best efforts, but not less than commercially reasonable efforts, to 
ensure that no computer viruses, worms, malware, or similar items (collectively, a “Virus”) are 
introduced into Agency’s computing and network environment by the Services, and that, where 
it transfers a Virus to Agency through the Services, it shall reimburse Agency the actual, 
documented cost incurred by Agency to remove and/or recover from the Virus, including the 
costs of persons employed by Agency to perform such services. 

3. Agency Owns Agency Content.  

Agency controls and owns all right, title, and interest in Agency Content. Except as 
outlined herein, Axon obtains no interest in Agency Content, and Agency Content are not 
business records of Axon. Agency is solely responsible for uploading, sharing, managing, and 
deleting Agency Content. Axon will have limited access to Agency Content solely for providing 
and supporting Cloud Services to Agency and Agency end users. 

4. Security.  

A. Axon will implement commercially reasonable and appropriate measures to 
secure Agency Content against accidental or unlawful loss, access or disclosure. Axon will 
maintain a comprehensive information security program to protect Cloud Services and Agency 
Content including logical, physical access, vulnerability, risk, and configuration management; 
incident monitoring and response; encryption of uploaded digital evidence; security education; 
and data protection. At all times during the term hereof, Axon agrees to comply with the most 
current Federal Bureau of Investigation Criminal Justice Information Services Security Policy 
and any and all Addendums thereto. 

B. Notwithstanding the foregoing, and without limiting Axon’s obligation of 
confidentiality herein, Axon shall be responsible for establishing, maintaining, and providing a 
written description to Agency of, a data privacy and information technology security program, 
including physical, technical, administrative, and organizational safeguards, that is designed to: 
(a) ensure the security and confidentiality of the Agency Content; (b) protect against any 
anticipated threats or hazards to the security or integrity of the Agency Content; (c) protect 
against unauthorized disclosure, access to, or use of the Agency Content; (d) ensure the proper 
disposal of Agency Content; and, (e) ensure that all employees, and authorized agents, and 
subcontractors of Axon, if any, comply with all of the foregoing. The information technology 
security program shall incorporate data security safeguards that are compliant with, or are 
substantially similar to those comprising NIST FIPS-140-3.  In no case shall the safeguards of 
Axon’s data privacy and information security program used to protect Agency Content be less 
stringent than the safeguards used by Axon for its own data. 
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C. In the event of any act, error or omission, negligence, misconduct, or breach that 
permits any unauthorized access to, or that compromises or is suspected to compromise the 
security, confidentiality, or integrity of Agency Content or the physical, technical, 
administrative, or organizational safeguards put in place by Axon that relate to the protection of 
the security, confidentiality, or integrity of Agency Content, Axon shall, as applicable: (a) notify 
Agency as soon as practicable but no later than twenty-four (24) hours of becoming aware of 
such occurrence; (b) cooperate with Agency in investigating the occurrence, including making 
available all relevant records, logs, files, data reporting, and other materials required to comply 
with applicable law or as otherwise required by Agency; (c) in the case of personally identifiable 
information (“PII”), at Agency’s sole election, (i) notify the affected individuals who comprise 
the PII as soon as practicable but no later than is required to comply with applicable law 
including, but not limited to, the provisions of California Civil Code Section 1798.82, or, in the 
absence of any legally required notification period, within five (5) calendar days of the 
occurrence; or, (ii) reimburse Agency for any costs in notifying the affected individuals; (d) in 
the case of PII, provide third-party credit and identity monitoring services to each of the affected 
individuals who comprise the PII for the period required to comply with applicable law, or, in the 
absence of any legally required monitoring services, for no less than twelve (12) months 
following the date of notification to such individuals; (e) perform or take any other actions 
required to comply with applicable law as a result of the occurrence; (f) without limiting Axon’s 
obligations of indemnification as further described in this Agreement, indemnify, defend, and 
hold harmless Agency for any and all claims and liabilities, including reasonable attorneys’ fees, 
costs, and expenses incidental thereto, which may be suffered by, accrued against, charged to, or 
recoverable from Agency in connection with the occurrence up to the limits of Axon’s Cyber 
Liability policy required herein; (g) be responsible for recreating lost Agency Content as 
reasonably required by Agency and without charge to Agency; and, (h) provide to Agency a 
detailed plan within ten (10) calendar days of the occurrence describing the measures Axon will 
undertake to prevent a future occurrence.    This Section shall survive the termination of this 
Agreement. 

5. Agency Responsibilities.  

A. Agency is responsible for (a) ensuring Agency owns Agency Content; (b) 
ensuring no Agency Content or Agency end user’s use of Agency Content or Cloud Services 
violates this Agreement or applicable laws; and (c) maintaining necessary computer equipment 
and Internet connections for use of Cloud Services. If Agency becomes aware of any violation of 
this Agreement by an end user, Agency will immediately terminate that end user's access to 
Cloud Services. 

B. Agency will also maintain the security of end user names and passwords and 
security and access by end users to Agency Content. Agency is responsible for ensuring the 
configuration and utilization of Cloud Services meet applicable Agency regulation and standards. 
Agency may not sell, transfer, or sublicense access to any other entity or person. Agency shall 
contact Axon immediately if an unauthorized party may be using Agency's account or Agency 
Content, or if account information is lost or stolen. 
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6. Privacy.  

A. Axon will not disclose Agency Content or information about Agency except as 
compelled by a court or administrative body or required by law or regulation. If Axon receives a 
disclosure request for Agency Content, Axon will give Agency notice, unless legally prohibited 
from doing so, to allow Agency to file an objection with the court or administrative body. 
Agency agrees to allow Axon reasonable access to certain information from Agency to (a) 
perform troubleshooting services upon request or as part of regular diagnostic screening; (b) 
enforce this Agreement or policies governing the use of Axon Evidence; or (c) perform analytic 
and diagnostic evaluations of the systems. 

B. Axon is provided a limited license to access Agency Content for the sole and 
exclusive purpose of providing the Services, including a license to collect, process, store, 
generate, and display Agency Content only to the extent necessary in the providing of the 
Services.  Axon shall: (a) keep and maintain Agency Content in strict confidence, using such 
degree of care as is appropriate and consistent with its obligations as further described in this 
Agreement and applicable law to avoid unauthorized access, use, disclosure, or loss; (b) use and 
disclose Agency Content solely and exclusively for the purpose of providing the Services, such 
use and disclosure being in accordance with this Agreement, and applicable law; (c) allow access 
to Agency Content only to those employees and authorized agents of Axon who are directly 
involved with and responsible for providing the Cloud Services; and, (d) not use, sell, rent, 
transfer, distribute, or otherwise disclose or make available Agency Content, or any form of 
aggregated or anonymized data derived from Agency Content of from Agency’s use of the Cloud 
Services, for Axon’s own purposes or for the benefit of anyone other than Agency without 
Agency’s prior written consent. 

7. Axon Body 3 Wi-Fi Positioning.  

Axon Body 3 cameras offer a feature to enhance location services where GPS/GNSS 
signals may not be available, for instance, within buildings or underground. Agency 
administrators can manage their choice to use this service within the administrative features of 
Cloud Services. If Agency chooses to use this service, Axon must also enable the usage of the 
feature for Agency's Cloud Services tenant. Agency will not see this option with Cloud Services 
unless Axon has enabled Wi-Fi Positioning for Agency's Cloud Services tenant. When Wi-Fi 
Positioning is enabled by both Axon and Agency, Non-Content and Personal Data will be sent to 
Skyhook Holdings, Inc. (“Skyhook”) to facilitate the Wi-Fi Positioning functionality. Data 
controlled by Skyhook is outside the scope of the Cloud Services Privacy Policy and is subject to 
the Skyhook Services Privacy Policy. 
 
8. Storage.  

For Axon Unlimited Device Storage subscriptions, Agency may store unlimited data in 
Agency's Axon Evidence account only if data originates from Axon Capture or the applicable 
Axon Device. Axon may charge Agency additional fees for exceeding purchased storage 
amounts. Axon shall immediately notify Agency if and when Agency has reached eighty percent 
(80%) of Agency’s then-current data storage maximum.  Axon may place Agency Content that 
Agency has not viewed or accessed for 6 months into archival storage. Agency Content in 
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archival storage will not have immediate availability and may take up to 24 hours to access. 
 
9. Location of Storage.  

Axon may transfer Agency Content to authorized third-party subcontractors for storage. 
Axon will determine the locations of data centers for storage of Agency Content. For United 
States agencies, Axon will ensure all Agency Content stored in Cloud Services remains within 
the United States. Ownership of Agency Content remains with Agency.  Any and all cloud based 
storage used in the performance of the Services shall comply with ISO/IEC 27001 through 
27018, as applicable. Notwithstanding Axon’s use of any such third party providers, Axon shall 
remain primarily responsible for performance of this Agreement. 
 
10. Suspension.  

A. Axon may temporarily suspend Agency's or any end user's right to access or use 
any portion or all of Cloud Services immediately upon notice, if Agency or end user's use of or 
registration for Cloud Services may (a) pose a security risk to Cloud Services or any third-party; 
(b) adversely impact Cloud Services, the systems, or content of any other customer; (c) subject 
Axon, Axon's affiliates, or any third-party to liability; or (d) be fraudulent. 

B. Agency remains responsible for all fees incurred through suspension. Axon will 
not delete Agency Content because of suspension, except as specified in this Agreement. 

11. Cloud Services Warranty.  

Axon disclaims any warranties or responsibility for data corruption or errors before 
Agency uploads data to Cloud Services. 
 
12. Axon Records.  

A. Axon Records is the software-as-a-service product that is generally available at 
the time Agency purchases an OSP 7 bundle. During Agency's Axon Records Subscription 
Term, Agency will be entitled to receive Axon's Update and Upgrade releases on an if-and-when 
available basis.   

B. An “Update” is a generally available release of Axon Records that Axon makes 
available from time to time. An "Upgrade" includes (i) new versions of Axon Records that 
enhance features and functionality, as solely determined by Axon; and/or (ii) new versions of 
Axon Records that provide additional features or perform additional functions. Upgrades exclude 
new products that Axon introduces and markets as distinct products or applications. 

C. New or additional Axon products and applications, as well as any Axon 
professional services needed to configure Axon Records, are not included. If Agency purchases 
Axon Records as part of a bundled offering, the Axon Record subscription begins on the later of 
the (1) start date of that bundled offering, or (2) date Axon provisions Axon Records to Agency. 
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13. Cloud Services Restrictions.  

Agency and Agency end users (including employees, contractors, agents, officers, 
volunteers, and directors), may not, or may not attempt to: 

A. Copy, modify, tamper with, repair, or create derivative works of any part of Cloud 
Services. 

B. Reverse engineer, disassemble, or decompile Cloud Services or apply any process 
to derive any source code included in Cloud Services, or allow others to do the same. 

C. Access or use Cloud Services with the intent to gain unauthorized access, avoid 
incurring fees or exceeding usage limits or quotas. 

D. Use trade secret information contained in Cloud Services, except as expressly 
permitted in this Agreement. 

E. Access Cloud Services to build a competitive device or service or copy any 
features, functions, or graphics of Cloud Services. 

F. Remove, alter, or obscure any confidentiality or proprietary rights notices 
(including copyright and trademark notices) of Axon's or Axon's licensors on or within Cloud 
Services. 

G. Use Cloud Services to store or transmit infringing, libelous, or other unlawful or 
tortious material; to store or transmit material in violation of third-party privacy rights; or to 
store or transmit malicious code. 

14. After Termination.  

Axon will not delete Agency Content for 90-days following termination. There will be no 
functionality of Cloud Services during these 90-days other than the ability to retrieve Agency 
Content. Agency will not incur additional fees if Agency downloads Agency Content from Cloud 
Services during this time. Axon has no obligation to maintain or provide Agency Content after 
these 90-days and will thereafter, unless legally prohibited, delete all Agency Content in 
compliance with NIST standard SP800-88. Upon request, Axon will provide written proof that 
Axon successfully deleted and fully removed all Agency Content from Cloud Services. 
 
15. Post-Termination Assistance.  

Axon will provide Agency with the same post-termination data retrieval assistance that 
Axon generally makes available to all customers. Requests for Axon to provide additional 
assistance in downloading or transferring Agency Content, including requests for Axon's data 
egress service, will result in additional fees and Axon will not warrant or guarantee data integrity 
or readability in the external system. 
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16. Compliance with All Laws.  

In providing the Services, the Axon shall comply with any and all applicable local, State 
and federal laws, statutes, standards, policies, and regulations including, but not limited to, the  
Americans with Disabilities Act, the Stored Communications Act, 18 U.S.C. Sections 2701 
through 2712, Civil Code Sections 1798.80 through 1798.84, and the California Consumer 
Privacy Act, Civil Code Section 1798.100, et seq. 
 
17. Survival.  

Upon expiration or termination of this Agreement, the following sections in this Exhibit 
will survive: Agency Owns Agency Content, Privacy, Storage, Cloud Services Warranty, and 
Cloud Services Restrictions. 
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EXHIBIT I 
Vendor Master Services & Purchasing Agreement 

 
 
 

(attached)
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EXHIBIT J 
Non-AIP Project Federal Requirements 

 
 
1. General Civil Rights Provisions 
 
Vendor agrees to comply with pertinent statutes, Executive Orders and such rules as are 
promulgated to ensure that no person shall, on the grounds of race, creed, color, national origin, 
sex, age, or disability be excluded from participating in any activity conducted with or benefiting 
from Federal assistance. This provision binds Vendor and subtier Vendors from the bid 
solicitation period through the completion of the contract. This provision is in addition to that 
required of Title VI of the Civil Rights Act of 1964. 

 
2. Civil Rights – Title VI Assurance 

 
During the performance of this contract, Vendor, for itself, its assignees, and successors in 
interest (hereinafter referred to as the “Vendor”) agrees as follows: 

 
A. Compliance with Regulations:  Vendor will comply with the Title VI List of 

Pertinent Nondiscrimination Acts And Authorities, as they may be amended from time to time, 
which are herein incorporated by reference and made a part of this contract. 

 
B. Non-discrimination:  Vendor, with regard to the work performed by it during the 

contract, will not discriminate on the grounds of race, color, or national origin in the selection 
and retention of subcontractors, including procurements of materials and leases of equipment.  
Vendor will not participate directly or indirectly in the discrimination prohibited by the 
Nondiscrimination Acts and Authorities, including employment practices when the contract 
covers any activity, project, or program set forth in Appendix B of 49 CFR part 21.  

 
C. Solicitations for Subcontracts, Including Procurements of Materials and 

Equipment:  In all solicitations, either by competitive bidding, or negotiation made by Vendor 
for work to be performed under a subcontract, including procurements of materials, or leases of 
equipment, each potential subcontractor or supplier will be notified by Vendor of Vendor’s 
obligations under this contract and the Nondiscrimination Acts And Authorities on the grounds 
of race, color, or national origin.   

 
D. Information and Reports:  Vendor will provide all information and reports 

required by the Acts, the Regulations, and directives issued pursuant thereto and will permit 
access to its books, records, accounts, other sources of information, and its facilities as may be 
determined by the Authority or the Federal Aviation Administration to be pertinent to ascertain 
compliance with such Nondiscrimination Acts And Authorities and instructions.  Where any 
information required of a Vendor is in the exclusive possession of another who fails or refuses to 
furnish the information, Vendor will so certify to the Authority or the Federal Aviation 
Administration, as appropriate, and will set forth what efforts it has made to obtain the 
information. 
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E. Sanctions for Noncompliance:  In the event of Vendor’s noncompliance with the 
non-discrimination provisions of this contract, the Authority will impose such contract sanctions 
as it or the Federal Aviation Administration may determine to be appropriate, including, but not 
limited to: 
 

1. Withholding payments to Vendor under the contract until Vendor 
complies; and/or 

 
2. Cancelling, terminating, or suspending a contract, in whole or in part. 

 
F. Incorporation of Provisions:  Vendor will include the provisions of paragraphs A 

through F in every subcontract, including procurements of materials and leases of equipment, 
unless exempt by the Acts, the Regulations and directives issued pursuant thereto.  Vendor will 
take action with respect to any subcontract or procurement as the Authority or the Federal 
Aviation Administration may direct as a means of enforcing such provisions including sanctions 
for noncompliance.  Provided, that if Vendor becomes involved in, or is threatened with 
litigation by a subcontractor, or supplier because of such direction, Vendor may request the 
Authority to enter into any litigation to protect the interests of the Authority.  In addition, Vendor 
may request the United States to enter into the litigation to protect the interests of the United 
States.  

 
G. During the performance of this contract, Vendor, for itself, its assignees, and 

successors in interest (hereinafter referred to as the “Vendor”) agrees to comply with the 
following non-discrimination statutes and authorities; including but not limited to: 

 
1. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 

stat. 252), (prohibits discrimination on the basis of race, color, national origin);  
 
2. 49 CFR part 21 (Non-discrimination in Federally-Assisted Programs of 

the Department of Transportation—Effectuation of Title VI of the Civil Rights Act of 1964);  
 
3. The Uniform Relocation Assistance and Real Property Acquisition 

Policies Act of 1970, (42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or 
whose property has been acquired because of Federal or Federal-aid programs and projects);  

 
4. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as 

amended (prohibits discrimination on the basis of disability); and 49 CFR part 27; 
 
5. The Age Discrimination Act of 1975, as amended (42 U.S.C. § 6101 et 

seq.), (prohibits discrimination on the basis of age); 
 
6. Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 

47123), as amended, (prohibits discrimination based on race, creed, color, national origin, or 
sex);  

7. The Civil Rights Restoration Act of 1987, (PL 100-209), (broadened the 
scope, coverage and applicability of Title VI of the Civil Rights Act of 1964, the Age 
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Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by expanding the 
definition of the terms “programs or activities” to include all of the programs or activities of the 
Federal-aid recipients, sub-recipients and Vendors, whether such programs or activities are 
Federally funded or not); 

 
8. Titles II and III of the Americans with Disabilities Act of 1990, which 

prohibit discrimination on the basis of disability in the operation of public entities, public and 
private transportation systems, places of public accommodation, and certain testing entities (42 
U.S.C. §§ 12131 – 12189) as implemented by U.S. Department of Transportation regulations at 
49 CFR parts 37 and 38; 

 
9. The Federal Aviation Administration’s Non-discrimination statute (49 

U.S.C. § 47123) (prohibits discrimination on the basis of race, color, national origin, and sex); 
 
10. Executive Order 12898, Federal Actions to Address Environmental Justice 

in Minority Populations and Low-Income Populations, which ensures non-discrimination against 
minority populations by discouraging programs, policies, and activities with disproportionately 
high and adverse human health or environmental effects on minority and low-income 
populations; 

 
11. Executive Order 13166, Improving Access to Services for Persons with 

Limited English Proficiency, and resulting agency guidance, national origin discrimination 
includes discrimination because of limited English proficiency (LEP).  To ensure compliance 
with Title VI, you must take reasonable steps to ensure that LEP persons have meaningful access 
to your programs (70 Fed. Reg. at 74087 to 74100); 

 
12. Title IX of the Education Amendments of 1972, as amended, which 

prohibits you from discriminating because of sex in education programs or activities (20 U.S.C. 
1681 et seq). 

 
3. Federal Fair Labor Standards Act 
 
All contracts and subcontracts that result from this solicitation incorporate by reference the 
provisions of 29 CFR part 201, the Federal Fair Labor Standards Act (FLSA), with the same 
force and effect as if given in full text.  The FLSA sets minimum wage, overtime pay, 
recordkeeping, and child labor standards for full and part time workers.  Vendor has full 
responsibility to monitor compliance to the referenced statute or regulation.  Vendor must 
address any claims or disputes that arise from this requirement directly with the U.S. Department 
of Labor – Wage and Hour Division. 
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4. Occupational Safety and Health Act 
 
All contracts and subcontracts that result from this solicitation incorporate by reference the 
requirements of 29 CFR Part 1910 with the same force and effect as if given in full text.  Vendor 
must provide a work environment that is free from recognized hazards that may cause death or 
serious physical harm to the employee. Vendor retains full responsibility to monitor its 
compliance and its subcontractor’s compliance with the applicable requirements of the 
Occupational Safety and Health Act of 1970 (20 CFR Part 1910).  Vendor must address any 
claims or disputes that pertain to a referenced requirement directly with the U.S. Department of 
Labor – Occupational Safety and Health Administration. 
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	Item No. 6.e. - BWC Contract - ATTACHMENT.pdf
	Burbank Agreement1 (002).pdf
	A. “Acceptance Certificate”:  the Authority’s notice to Vendor memorializing acceptance of the Equipment.
	B. “Cloud Services Description”:  the list of cloud services set forth in the attached Exhibit H.
	C. “Commencement Date”:  April 20, 2021.
	D. “Contract Administrator”:  Edward Skvarna or a duly authorized designee.
	E. “Equipment”:  collectively, all cameras, equipment, peripherals, software, items, parts, and materials set forth in the Solution Description.
	F. “Expiration Date”:  the date that is five years after the Acceptance Certificate.
	G. “Executive Director”:  Frank R. Miller or a duly authorized designee.
	H. “Fee Schedule:  the fee schedule set forth in the attached Exhibit D.
	I. “Federal Requirements:  the federal requirements set forth in the attached Exhibit J, which requirements are applicable to projects not funded by an Airport Improvement Program grant from the Federal Aviation Administration.
	J. “Indemnitees”:  the Authority, TBI Airport Management, Inc., the Cities of Burbank, Glendale and Pasadena, and the respective officers, agents, employees, and volunteers of each such entity.
	K. “Insurance Requirements”:  the insurance requirements set forth in the attached Exhibit F.
	L. “Labor Code Requirements”:  the Labor Code requirements set forth in the attached Exhibit G.
	M. “Project Description”:  the hardware specifications, software specifications, and service requirements set forth in the attached Exhibit A.
	N. “Project Schedule”:  the project schedule set forth in the attached Exhibit C.
	O. “Proposal Remainder”:  the portion of Vendor’s December 10, 2020 proposal set forth in the attached Exhibit E.
	P. “Services”:  collectively, all design, engineering, installation, training, maintenance, and cloud services set forth in the Project Description, the Solution Description, the Cloud Services Description, and the Proposal Remainder.
	Q. “Solution Description”:  the list of cameras, equipment, peripherals, software, items, parts, and materials set forth in the attached Exhibit B.
	R. “Vendor MSPA”: excluding the “Axon Cloud Services Terms of Use Appendix” and the “Axon Aware Appendix,” Vendor’s master services and purchasing agreement, Version 11.0, Release Date August 6, 2020 set forth in the attached Exhibit I.
	A. Vendor warrants that, for a period of one year, or such longer period as provided by a manufacturer’s warranty, from the date of receipt of the Acceptance Certificate: (i) the Equipment will be of merchantable quality and free from defects in desig...
	B. Vendor warrants that all of the Equipment will meet the Project Description, the Solution Description, and all applicable documentation and shall be fit for the purpose intended.  The Authority’s inspection, testing, approval or acceptance of any p...
	C. In the event of a breach of these warranties, immediately upon receipt of notice from the Authority, Vendor shall do the following at its sole expense as directed by the Authority:
	1. Repair the defective Equipment;
	2. Replace the defective Equipment with conforming Equipment; or
	3. Re-perform any portion of the defective Services.

	D. If the Authority selects repair or replacement, any defects will be remedied without cost to Authority (including the costs of removal, repair and replacement of the defective Equipment and the costs of reinstallation and testing of new Equipment)....
	E. Vendor also warrants that the Equipment is free and clear of all liens and encumbrances whatsoever, that Vendor has a good and marketable title to same, that Vendor owns or has a valid license for all of the proprietary technology and intellectual ...
	F. In the event of a breach by Vendor of its obligations under this Section, the Authority will not be limited to the remedies set forth in this Section but will have all the rights and remedies permitted by law, including all of the rights and remedi...
	A. Vendor shall submit invoices to the Authority in accordance with the Fee Schedule.  Terms of payment by the Authority are net 30 days after receipt of invoice.  Payment of invoices shall not constitute acceptance of Equipment or the Services.
	B. Payments otherwise due may be withheld by Authority on account of defective Equipment or Services not remedied; or liens, stop notices, or other claims filed; or reasonable evidence indicating probable filing of liens or other claims; or failure of...
	C. Final payment for delivery of the Equipment shall be made by the Authority upon completion of all of the following:
	1. Written acceptance of the Equipment and the Services by the Authority.
	2. Delivery of all drawings and specifications, if required by the Authority.
	3. Delivery of executed full releases of stop notices and liens arising out of this Agreement.
	4. Delivery of an affidavit listing all persons who might otherwise be entitled to file, claim, or maintain a lien or stop notice of any kind or character, and containing a declaration signed under penalty of perjury that all such persons have been pa...

	D. If any person refuses to furnish an unconditional release or receipt in full, Vendor may, at its sole expense, furnish a bond or other security satisfactory to the Authority to indemnify the Authority against any claim, lien, or stop notice.
	E. Acceptance by Vendor of the payment shall constitute a waiver, release, and discharge of any and all claims and demands of any kind or character which Vendor then has, or can subsequently acquire against the Authority, its successors and assigns, f...
	A. Vendor shall timely pay all sales and use tax (including any value added or gross receipts tax imposed similar to a sales and use tax) imposed by any federal, state, or local taxing authority on the ultimate purchase price of the Equipment.
	B. Vendor shall withhold, and require its subcontractors, where applicable, to withhold all required taxes and contributions of any federal, state or local taxing authority which is measured by wages, salaries or other remuneration of its employees or...
	C. All other taxes, however denominated or measured, imposed upon the price of the Equipment, will be the responsibility of Vendor.  In addition, all taxes assessed by any taxing jurisdiction based on Vendor property used or consumed in the provision ...
	D. Vendor shall, upon written request, submit to the Authority written evidence of any filings or payments of all required taxes.
	A. To the maximum extent permitted by law, Vendor shall defend, indemnify and hold the Indemnitees free and harmless from any and all claims, demands, causes of action, costs, expenses, liability, loss, in law or equity, for death or injury to any per...
	B. Vendor’s defense obligation for any and all such aforesaid suits, actions or other legal proceedings of every kind that may be brought or instituted against the Indemnitees, shall be at Vendor’s own cost, expense and risk.  Vendor shall pay and sat...
	C. Vendor’s obligation to indemnify shall not be restricted to insurance proceeds, if any, received by the Indemnitees.
	D. Vendor’s obligations under this Section shall survive the expiration or termination of this Agreement.
	A. Vendor, subcontractors and suppliers will not make, file or maintain a mechanic’s or other lien, or claim of any kind or character against the Equipment, or stop notice or lien against the Authority, for or on account of any labor, materials, fixtu...
	B. Vendor shall indemnify, defend, and hold the Authority harmless from and against any and all Claims that may be filed by a subcontractor, supplier or any other person or entity and Vendor will, at its own expense, defend any and all actions based u...
	A. This Agreement shall commence on the Commencement Date and shall expire on the Expiration Date unless earlier terminated.
	B. Should Vendor at any time refuse or fail to deliver the Equipment or Services with promptness and diligence, or to perform any of its other obligations under the Agreement, the Authority may terminate Vendor’s right to proceed with the delivery of ...
	C. The Authority may, at any time for its own convenience, terminate all or any portion of this Agreement and Vendor’s right to proceed with the delivery of all or any portion of the Equipment or performance of the Services.  Such termination will be ...
	D. On receipt of a termination notice Vendor shall, with respect to the portion of this Agreement terminated, unless the notice states otherwise:
	1. Immediately discontinue performance of such portion of the Agreement and the placing of orders for materials, equipment, facilities, and supplies otherwise required by the Agreement.
	2. Unless otherwise directed by the Authority, make every reasonable effort to cancel all existing orders or contracts upon terms satisfactory to the Authority.
	3. Deliver only such portions of the Equipment and perform only such portions of the Services which the Authority deems necessary to preserve and protect those portions of the work already in progress, and to protect material, plant and equipment at a...

	E. Upon termination, Vendor shall be paid a pro rata portion of the compensation provided for in the Agreement for any Services satisfactorily completed and Equipment already delivered, including material and services for which it has made firm contra...
	A. Labor Code Requirements.  If the Services include a “public work” within the scope of the Prevailing Wage Law (Labor Code Section 1720 et seq.), then Vendor shall comply with the Labor Code Requirements.
	B. Delivery of Notices.  Any notices, invoices, or other documents related to this Agreement shall be deemed received on:  (a) the day of delivery, if delivered by hand during the receiving party’s regular business hours or by e-mail before or during ...
	C. Assignment or Transfer.  Vendor shall not assign or transfer any interest in this Agreement whether by assignment or novation, without the prior written consent of the Authority, which will not be unreasonably withheld; provided, however, that clai...
	D. Successors and Assigns.  This Agreement shall be binding on the successors and assigns of the parties.
	E. Waiver.  No waiver of any default shall constitute a waiver of any other default or breach, whether of the same or other covenant or condition.  No waiver, benefit, privilege or service voluntarily given or performed by a party shall give the other...
	F. Governing Law and Venue.  This Agreement shall be governed by the laws of the State of California.  Venue shall be in the County of Los Angeles, California.
	G. Interpretation.  The language of this Agreement shall be construed simply, according to its fair meaning, and not strictly for or against any party.
	H. No Third Party Beneficiaries.  There are no intended third party beneficiaries of any right or obligation assumed by the parties.
	I. Authority to Enter Agreement.  Each party warrants that the individuals who have signed this Agreement have the legal power, right and authority to make this Agreement and bind each respective party.
	J. Invalidity; Severability.  If any portion of this Agreement is declared invalid, illegal or otherwise unenforceable by a court of competent jurisdiction, the remaining provisions shall continue in full force and effect.
	K. Counterparts.  This Agreement may be signed in counterparts, each of which shall  constitute an original.
	L. Authority’s Right to Employ Other Vendors.  The Authority reserves its right to employ other contractors in connection with the Equipment.
	M. Exhibits.  Exhibits A through J are incorporated into this Agreement by reference. In the event of any material discrepancy, conflict, or inconsistency between the express provisions of this Agreement and the provisions of Exhibits A through I, the...
	N. Incorporation of Mandatory Language.  Each and every provision required by law to be inserted in this Agreement shall be deemed to be inserted and this Agreement shall be read and enforced as though such provision were included.  If through mistake...
	O. Entire Agreement.  This Agreement (and the attached Exhibits) represents the entire and integrated contract between the parties regarding Vendor’s delivery of the Equipment and performance of the Services.  This Agreement supersedes all prior oral ...
	Exhibit A - Project Description.pdf
	I. Hardware Specifications
	A. Camera
	B. Battery
	C. Preferred (Not Mandatory) Special Features
	II. Software Specifications
	III. Data Storage Specifications
	IV. Service Requirements
	A. Phone Support
	B. Equipment Replacement
	C. Training

	Exhibit E-Axon Proposal for redaction_Redacted.pdf
	1. cover letter
	2. firm background
	3. relevant experience and firm qualifications
	4. project organization and key personnel
	5. proposed technical approach
	I. Hardware Specifications
	II. Software Specifications
	III. Data Storage Specifications
	IV. Service Requirements

	6. proposed fees
	7. sample body-worn camera system purchase agreement
	8. cloud-based agreement
	9. insurance
	APPENDIX
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	B. “Cloud Services Description”:  the list of cloud services set forth in the attached Exhibit H.
	C. “Commencement Date”:  April 20, 2021.
	D. “Contract Administrator”:  Edward Skvarna or a duly authorized designee.
	E. “Equipment”:  collectively, all cameras, equipment, peripherals, software, items, parts, and materials set forth in the Solution Description.
	F. “Expiration Date”:  the date that is five years after the Acceptance Certificate.
	G. “Executive Director”:  Frank R. Miller or a duly authorized designee.
	H. “Fee Schedule:  the fee schedule set forth in the attached Exhibit D.
	I. “Federal Requirements:  the federal requirements set forth in the attached Exhibit J, which requirements are applicable to projects not funded by an Airport Improvement Program grant from the Federal Aviation Administration.
	J. “Indemnitees”:  the Authority, TBI Airport Management, Inc., the Cities of Burbank, Glendale and Pasadena, and the respective officers, agents, employees, and volunteers of each such entity.
	K. “Insurance Requirements”:  the insurance requirements set forth in the attached Exhibit F.
	L. “Labor Code Requirements”:  the Labor Code requirements set forth in the attached Exhibit G.
	M. “Project Description”:  the hardware specifications, software specifications, and service requirements set forth in the attached Exhibit A.
	N. “Project Schedule”:  the project schedule set forth in the attached Exhibit C.
	O. “Proposal Remainder”:  the portion of Vendor’s December 10, 2020 proposal set forth in the attached Exhibit E.
	P. “Services”:  collectively, all design, engineering, installation, training, maintenance, and cloud services set forth in the Project Description, the Solution Description, the Cloud Services Description, and the Proposal Remainder.
	Q. “Solution Description”:  the list of cameras, equipment, peripherals, software, items, parts, and materials set forth in the attached Exhibit B.
	R. “Vendor MSPA”: excluding the “Axon Cloud Services Terms of Use Appendix” and the “Axon Aware Appendix,” Vendor’s master services and purchasing agreement, Version 11.0, Release Date August 6, 2020 set forth in the attached Exhibit I.
	A. Vendor warrants that, for a period of one year, or such longer period as provided by a manufacturer’s warranty, from the date of receipt of the Acceptance Certificate: (i) the Equipment will be of merchantable quality and free from defects in desig...
	B. Vendor warrants that all of the Equipment will meet the Project Description, the Solution Description, and all applicable documentation and shall be fit for the purpose intended.  The Authority’s inspection, testing, approval or acceptance of any p...
	C. In the event of a breach of these warranties, immediately upon receipt of notice from the Authority, Vendor shall do the following at its sole expense as directed by the Authority:
	1. Repair the defective Equipment;
	2. Replace the defective Equipment with conforming Equipment; or
	3. Re-perform any portion of the defective Services.

	D. If the Authority selects repair or replacement, any defects will be remedied without cost to Authority (including the costs of removal, repair and replacement of the defective Equipment and the costs of reinstallation and testing of new Equipment)....
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	C. Final payment for delivery of the Equipment shall be made by the Authority upon completion of all of the following:
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	4. Delivery of an affidavit listing all persons who might otherwise be entitled to file, claim, or maintain a lien or stop notice of any kind or character, and containing a declaration signed under penalty of perjury that all such persons have been pa...
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	C. All other taxes, however denominated or measured, imposed upon the price of the Equipment, will be the responsibility of Vendor.  In addition, all taxes assessed by any taxing jurisdiction based on Vendor property used or consumed in the provision ...
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	A. To the maximum extent permitted by law, Vendor shall defend, indemnify and hold the Indemnitees free and harmless from any and all claims, demands, causes of action, costs, expenses, liability, loss, in law or equity, for death or injury to any per...
	B. Vendor’s defense obligation for any and all such aforesaid suits, actions or other legal proceedings of every kind that may be brought or instituted against the Indemnitees, shall be at Vendor’s own cost, expense and risk.  Vendor shall pay and sat...
	C. Vendor’s obligation to indemnify shall not be restricted to insurance proceeds, if any, received by the Indemnitees.
	D. Vendor’s obligations under this Section shall survive the expiration or termination of this Agreement.
	A. Vendor, subcontractors and suppliers will not make, file or maintain a mechanic’s or other lien, or claim of any kind or character against the Equipment, or stop notice or lien against the Authority, for or on account of any labor, materials, fixtu...
	B. Vendor shall indemnify, defend, and hold the Authority harmless from and against any and all Claims that may be filed by a subcontractor, supplier or any other person or entity and Vendor will, at its own expense, defend any and all actions based u...
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	2. Unless otherwise directed by the Authority, make every reasonable effort to cancel all existing orders or contracts upon terms satisfactory to the Authority.
	3. Deliver only such portions of the Equipment and perform only such portions of the Services which the Authority deems necessary to preserve and protect those portions of the work already in progress, and to protect material, plant and equipment at a...

	E. Upon termination, Vendor shall be paid a pro rata portion of the compensation provided for in the Agreement for any Services satisfactorily completed and Equipment already delivered, including material and services for which it has made firm contra...
	A. Labor Code Requirements.  If the Services include a “public work” within the scope of the Prevailing Wage Law (Labor Code Section 1720 et seq.), then Vendor shall comply with the Labor Code Requirements.
	B. Delivery of Notices.  Any notices, invoices, or other documents related to this Agreement shall be deemed received on:  (a) the day of delivery, if delivered by hand during the receiving party’s regular business hours or by e-mail before or during ...
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	Location 1: 487.00
	add'l pickup 1: 150.00/trip
	Location 2: 487.00
	add'l pickup 2: 150.00/trip
	Location 3: 487.00
	add'l pickup 3: 150.00/trip
	price in words: One Thousand Four Hundred and Sixty One Dollars
	ONE TIME INSTALLATION FEE 4 SAFES: NA Included. Existing safe removal $699.00/loc.
	Location 4: 487.00
	add'l pickup 4: 150.00/trip
	Text1: 1461.00 Per Month
	Text2: 1461.00 per month
	unscheduled pickup: $175.00/trip
	service/maintenance labor/hour: Per Contract
	envelopes or pouches replacements: NA
	printing supplies for vault reports: NA
	other - specify: NA
	other specify: NA
	Company Name: BRINKS INCORPORATED
	Name: Michael G Raper
	Title: Inside Sales Representative
	Date: 02/17/2021
	Text3: Michael G Raper


