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BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 
Regular Meeting of June 17, 2024 

9.00 A.M. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

  

 
The public comment period is the opportunity for members of the public to address the 
Commission on agenda items and on airport-related non-agenda matters that are within 
the Commission’s subject matter jurisdiction.  At the discretion of the presiding officer, 
public comment on an agenda item may be presented when that item is reached.   
 

 
 
Members in-person attendance or participation at meeting of the Commission is allowed, 
members of the public are requested to observe the following rules of decorum: 
 

• Turn off cellular telephones and pagers. 
• Refrain from disorderly or boisterous conduct, including loud, threatening, 

profane, or abusive language, clapping, whistling, stamping, or other acts that 
disrupt or otherwise render unfeasible the orderly conduct of the meeting. 

• If you desire to address the Commission during the public comment period, fill 
out a speaker request card and present it to the Board Secretary. 

• Confine remarks to agenda items or to airport-related non-agenda matters that 
are within the Commission’s subject matter jurisdiction. 

• Limit comments to three minutes or to such other period of time as may be 
specified by the presiding officer. 

 
 

 
The following activities are prohibited: 
 

• Allocation of speaker time to another person. 
• Video presentations requiring use of Authority equipment. 

 
 

 
Any disclosable public records related to an open session item on a regular meeting 
agenda and distributed by the Authority to the Commission less than 72 hours prior to 
that meeting are available for public inspection at Hollywood Burbank Airport (2627 N. 
Hollywood Way, Burbank) in the administrative office during normal business hours. 

 
 

In accordance with the Americans with Disabilities Act of 1990, if you require a 
disability-related modification or accommodation to attend or participate in this meeting, 
including auxiliary aids or services, please call the Board Secretary at (818) 840-8840 at 
least 48 hours prior to the meeting. 
 



AGENDA\COMMISSION\6-17-2024 

A G E N D A 
 

Monday, June 17, 2024 
 

1. ROLL CALL 
 

2. PLEDGE OF ALLEGIANCE  
 

3. APPROVAL OF AGENDA 
 

4. PUBLIC COMMENT (Public comment will be limited to a total of 20 minutes at the 
beginning of the meeting and will continue at the conclusion of the meeting, if necessary.  
Comments are limited to 3 minutes each, and the Authority President may limit this time 
if reasonable under the circumstances.) 
 

5. CONSENT CALENDAR (Includes Minutes.  Items on the Consent Calendar are 
generally routine in nature and may be acted upon by one motion unless removed for 
separate consideration.) 

 
a. Committee Minutes 

(For Note and File) 
 
1) Finance and Administration Committee 

 
(i)   May 20, 2024  [See page 1] 
 
(ii)  May 28, 2024  [See page 3] 
 

2) Legal, Government and Environmental Affairs Committee 
 
(i)   March 18, 2024  [See page 4] 
 

b. Commission Minutes 
(For Approval) 
 
1) June 3, 2024  [See page 6] 

 
c. Employment Agreement with Deputy Police Chief  [See page 10] 

 
d. Professional Services Agreement 

Conway Consulting  [See page 16] 
 

6. ITEMS FOR COMMISSION APPROVAL 
 
a. Replacement Passenger Terminal Program Manager 

Jacobs Project Management Company Task Order Authorization  [See page 18] 
 

b. Commissioner Code of Conduct  [See page 33] 
 

7. ITEMS FOR COMMISSION INFORMATION 
 
a. Introduction of the New Airport Fire Department Chief 

 
b. Introduction of the Deputy Chief of Police 
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c. Airport Academy – Class of 2024 
 

8. ITEMS PULLED FROM CONSENT CALENDAR 
 

9. EXECUTIVE DIRECTOR COMMENTS 
 
a.  Quarterly Noise Complaint Update 
 
b.  Part 150 Citizens Advisory Committee Update 
 
c.  Airport Senior Staff Organizational Chart Update 
 

10. COMMISSIONER COMMENTS 
(Commissioners may make a brief announcement, make a brief report on 
their activities, and request an agenda item for future meeting.) 
 

11. PUBLIC COMMENT 
 

12. ADJOURNMENT 
 



COMMISSION NEWSLETTER 
 

Monday, June 17, 2024 

 [Regarding agenda items]  
 

5. CONSENT CALENDAR 
 

(Consent Calendar items may be enacted by one motion. There will be no 
separate discussion on these items unless a Commissioner so requests, in which 
event the item will be removed from the Consent Calendar and considered in its 
normal sequence on the agenda.) 

 
a. COMMITTEE MINUTES. Approved minutes of the Finance and Administration 

Committee meeting of May 20, 2024; approved minutes of the Finance and 
Administration Committee special meeting of May 28,, 2024; and approved 
minutes of the Legal, Government and Environmental Affairs Committee meeting 
of March 18, 2024, are included in the agenda packet for information purposes. 

 
b. COMMISSION MINUTES. A draft copy of the minutes of the Commission regular 

meeting of June 3, 2024, are included in the agenda packet for Commission 
review and approval. 
 

c. EMPLOYMENT AGREEMENT WITH DEPUTY POLICE CHIEF.  A staff report is 
included in the agenda packet.  This item seeks Commission authorization to 
execute an employment agreement with Mr. Aniello (“Neil”) Gallucci, as Deputy 
Chief of Police of the Burbank-Glendale-Pasadena Airport Authority Police 
Department.  The agreement is for a two-year term effective June 17, 2024, with 
an initial annual salary starting at $235,125.00.  Additionally, the proposed 
agreement provides benefits including POST Executive Level Certificate pay of 
$24,000 per year, paid in the monthly amount of $2,000. 
 

d. PROFESSIONAL SERVICES AGREEMENT – CONWAY CONSULTING, LTD.  
A staff report is included in the agenda packet.  Subject to the recommendation of 
the Operations and Development Committee at its meeting immediately 
preceding the Commission meeting, Staff seeks approval of a Professional 
Services Agreement with Conway Consulting, Ltd. in a not to exceed amount of 
$150,000 to provide for continued design and support services for the 
Replacement Passenger Terminal and related airport projects. 
 

6. ITEMS FOR COMMISSION APPROVAL 
 

a. REPLACEMENT PASSENGER TERMINAL PROGRAM MANAGER – JACOBS 
PROJECT MANAGEMENT COMPANY TASK ORDER AUTHORIZATION.  A staff 
report is included in the agenda packet.  At its meeting on June 5, 2024, the 
Executive Committee voted (2–0, 1 absent) to recommend that the Commission 
authorize Task Order #4 in the amount of $11,726,841 with Jacobs Project 
Management Co. for Replacement Passenger Terminal Project program 
management services. 
 

  



b. COMMISSIONER CODE OF CONDUCT.  A staff report is included in the agenda 
packet.  At its meeting on May 1, 2024, the Executive Committee voted 
unanimously (3–0) to approve a further revised draft Code of Conduct to formally 
establish policies on appropriate conduct by Commissioners with the media and at 
Authority meetings. 
 

7. ITEMS FOR COMMISSION INFORMATION 
 
a. INTRODUCTION OF THE NEW AIRPORT FIRE DEPARTMENT CHIEF.  No staff 

report attached.  On June 4, 2024, Lewis Pianka was promoted to Fire Chief of 
the Hollywood Burbank Airport and will report to the Executive Director.  Chief 
Pianka will also report/coordinate with the Director of Public Safety/Chief of Police 
Edward Skvarna on operational matters of the Airport.  Chief Pianka began his 
career at the Airport as a firefighter 10 years ago, rising to the rank of Assistant 
Fire Chief.  Prior to joining the Airport, he served with the South Tucson Fire 
Department for 20 years rising to the rank of Battalion Chief. 
 

b. INTRODUCTION OF THE DEPUTY CHIEF OF POLICE.  No staff report 
attached.  Mr. Neil Gallucci, as Deputy Chief of Police of the Burbank-Glendale-
Pasadena Airport Authority Police Department will be reporting to Director of 
Public Safety/Chief of Police Edward Skvarna.  Mr. Gallucci will assist Chief 
Skvarna with the safety and security requirements of the Airport as well as 
preparations for the Replacement Passenger Terminal.  Previously Mr. Gallucci 
served as Chief of Police for the City of Carlsbad and served as the responsible 
person in charge of the City’s Emergency Operations Center.  He also holds a 
Peace Officer Standards Training (“P.O.S.T.”) Executive Level Certificate. 
 

c. AIRPORT ACADEMY – CLASS OF 2024 – No staff report attached.  Staff will 
present a recap of this year’s award-winning “Airport Academy.”  High school 
students from Burbank, Glendale and Pasadena were introduced to jobs and 
careers in the airport and aviation industries.  Along with onsite visits, students 
heard from guest speakers, including Staff members and representatives from 
local colleges, TSA, FAA, and Avelo Airlines.   
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MINUTES OF THE REGULAR MEETING OF THE  
FINANCE AND ADMINISTRATION COMMITTEE 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

MONDAY, MAY 20, 2024 

A regular meeting of the Finance and Administration Committee was called to order this date in 
the Airport Skyroom, 2627 N. Hollywood Way, Burbank, California, at 11:33 a.m., by 
Commissioner Wilson. 

1. ROLL CALL
Present: Commissioners Wilson, Quintero and Ovrom 

Absent: None 

Also Present: Staff:  John Hatanaka, Senior Deputy Executive Director; 
Kathy David, Deputy Executive Director, Finance and 
Administration; David Kwon, Director, Financial Services 

Also Present: 
Louis Choi, Public Resources Advisory Group 

2. Staff Announcement: AB 23 The Senior Deputy Executive Director, announced that, 
as a result of the convening of this meeting of the Finance 
and Administration Committee, each Committee member 
in attendance is entitled to receive and shall be provided 
$200. 

3. Approval of Agenda The agenda was approved as presented. 

Motion Commissioner Ovrom moved approval; seconded by 
Commissioner Quintero. 

 Motion Approved The motion was approved (3–0). 

4. Public Comment There were no public comments. 

5. Approval of Minutes

a. May 6, 2024 A draft copy of the minutes of the meeting of May 6, 
2024, were included in the agenda packet for review and 
approval. 

  Motion Commissioner Quintero moved approval of the minutes; 
seconded by Commissioner Ovrom. 

  Motion Approved The minutes were unanimously approved (3–0). 

Approved June 3, 2024
5.a.1)(i)

1
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6. Items for Discussion

a. FY 2025 Budget Development Staff continued the FY 2025 budget development process
focusing on Operations & Maintenance (“O&M”) expenditures. 

b. Replacement Passenger
Terminal – Financial Update

Staff updated the Committee on the progress of the Bond 
issuance for the Replacement Passenger Terminal. 

7. Adjournment There being no further business to discuss, the meeting was 
adjourned at 12:36 p.m. 
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MINUTES OF THE SPECIAL MEETING OF THE  
FINANCE AND ADMINISTRATION COMMITTEE 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

TUESDAY, MAY 28, 2024 

A special meeting of the Finance and Administration Committee was called to order this date in 
the Airport Skyroom, 2627 N. Hollywood Way, Burbank, California, at 9:02 a.m., by 
Commissioner Wilson. 

1. ROLL CALL
Present: Commissioners Ovrom, Wilson and Quintero 

Absent: None 

Also Present: Staff: John Hatanaka, Senior Deputy Executive 
Director; Kathy David, Deputy Executive Director, 
Finance and Administration; David Kwon, Director, 
Financial Services 

2. Approval of Agenda The agenda was approved as presented. 

3. Public Comment There were no public comments. 

4. Items for Discussion

a. Proposed Fiscal Year
2024/2025 (“FY 2025”) Annual Budget
and Resolution No. 512 of the
Burbank-Glendale-Pasadena Airport
Authority Adopting the FY 2025
Annual Budget

Staff presented and discussed with the Committee 
the final proposed FY 2025 budget. 

After the discussion, Staff requested that the 
Committee recommend to the Commission 
approval of Resolution No. 512 adopting the FY 
2025 budget. Staff also informed the Committee of 
the concurrence received from AAAC regarding the 
FY 2025 budget. 

Motion Commissioner Quintero moved approval; seconded 
by Commissioner Ovrom. 

Motion Approved The motion was unanimously approved (3–0). 

5. Adjournment There being no further business to discuss, the meeting 
was adjourned at 10:11 a.m. 

Approved June 3, 2024
5.a.1)(ii)
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MINUTES OF THE REGULAR MEETING OF THE 
LEGAL, GOVERNMENT AND ENVIRONMENTAL AFFAIRS COMMITTEE 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

 MARCH 18, 2024 

 A regular meeting of the Legal, Government and Environmental Affairs Committee was called to 
 order on this date in the Burbank Room, 2627 N. Hollywood Way, Burbank, California, at 8:30 a.m., 
 by Commissioner Najarian. 

MINUTES\LEGAL\3-18-2024 

1. ROLL CALL

Present: Commissioners Najarian and Williams 

Absent: Commissioner Gabel-Luddy 

Also Present: Scott Kimball, Deputy Executive Director,  
Operations, Business and SMS; Maggie Martinez, 
Director, Noise and Environmental Affairs;  
Patrick Lammerding, Deputy Executive Director,    
Planning and Development; Kyle Porter, 
Manager, Noise and Environmental Affairs; 

Greg Bracci, VP Envirosuite, Inc. 

Terence R. Boga, Airport Authority Counsel; 
Richards, Watson, Gershon 

2. Approval of Agenda Commissioner Williams moved approval of the 
agenda; seconded by Commissioner Najarian. 
The agenda was approved (2-0, 1 absent). 

3. Public Comment

4. Approval of Minutes

a. February 20, 2024

5. Items for Approval

a. Federal Transit Administration    
Recipient Title VI Program   

There were no public comments. 

Commissioner Williams moved approval of the  
February 20, 2024 special Committee meeting  
minutes, seconded by Commissioner Najarian. 

There being no objection, the motion was 
approved (2-0, 1 absent). 

Staff sought a recommendation from the Legal,  
Government and Environmental Affairs Committee 
to the Commission to approve a Federal Transit  
Administration Recipient Title VI Program.  As a  
recipient of an FTA grant that was utilized in  
conjunction with the development of the Regional  

Approved on June 3, 2024
5.a.2)(i)
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 Motion 

 Motion Approved 

b. Airport Noise and Operations
Management System Service
Agreement

 Motion 

 Motion Approved 

c. Annual Review and Adjustment
of Noise Violation Fines   

 Motion 

 Motion Approved 

6. Items for Information

a. Committee Pending Items

7. Adjournment

Intermodal Transportation Center, the Authority is  
required to submit this document to the Los Angeles 
County Metropolitan Transportation Authority,  
which is the administrator of the grant. 

Commissioner Williams moved approval; 
seconded by Commissioner Najarian.   

There being no objection, the motion was 
approved (2-0, 1 absent). 

Staff sought a recommendation from the Legal,  
Government and Environmental Affairs Committee  
to the Commission for award of an Airport Noise  
and Operations Management System Service  
Agreement (“Agreement”) to EMS Bruel & Kjaer Inc. 
D.B.A. Envirosuite, Inc. for continued maintenance
and support services of the Airport Noise and
Operations Management System. The proposed
Agreement is for a period of five years, from
April 15, 2024, to April 14, 2029.

Commissioner Williams moved approval; 
seconded by Commissioner Najarian.   

There being no objection, the motion was 
approved (2-0, 1 absent). 

Staff sought a recommendation from the Legal,  
Government and Environmental Affairs Committee  
to the Commission to authorize an increase to the  
noise fines associated with certain restricted  
operations as detailed in Airport Noise Rules 8  
and 9 in accordance with the annual adjustment  
of noise violation fines required by Resolution No. 382. 

Commissioner Williams moved approval; 
seconded by Commissioner Najarian.   

There being no objection, the motion was 
approved (2-0, 1 absent). 

This item was not discussed. 

There being no further business, the meeting was 
adjourned at 8:42 a.m. 
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MINUTES OF THE REGULAR MEETING OF THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

MONDAY, JUNE 3, 2024 

MINUTES\COMMISSION\6-3-2024 

A regular meeting of the Burbank-Glendale-Pasadena Airport Authority was called to order this 
date in the Airport Skyroom, 2627 N. Hollywood Way, Burbank, California, at 9:03 a.m., by  
President Williams. 

1. ROLL CALL

Present: Commissioners Williams, Najarian, 
Talamantes (arrived 9:05 a.m.), Quintero, 
Hampton, Ovrom, Gabel-Luddy and Wilson 
(arrived 9:05 a.m.) 

Absent: Commissioner Asatryan 

Also Present: Staff:  Frank Miller, Executive Director;  
John Hatanaka, Senior Deputy Executive 
Director; Kathy David, Deputy Executive 
Director, Finance and Administration 

Also Present:   
Matthew Jiang, Director, Public Finance 
Investment Banking, BofA Securities, Inc. 
(via teleconference) 

2. PLEDGE OF ALLEGIANCE Commissioner Hampton led the Pledge of 
Allegiance. 

3. APPROVAL OF AGENDA The agenda was approved as presented. 

MOTION Commissioner Gabel-Luddy moved approval 
of the agenda; seconded by Commissioner 
Hampton. 

  MOTION APPROVED The motion was approved (8–0, 1 absent). 

AYES:     Williams, Najarian, Talamantes, 
  Quintero, Hampton, Ovrom, 
  Gabel-Luddy and Wilson 

NOES:    None 

ABSENT:  Commissioner Asatryan 

5.b.1)
Subject to approval
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4. PUBLIC COMMENT
(Public comment will be limited to a total of 20 minutes at the beginning of the
meeting and will continue at the conclusion of the meeting, if necessary.
Comments are limited to 3 minutes each, and the Authority President may limit
this time if reasonable under the circumstances.)

Laura Ioanu, Burbank; Kathy, Studio City; Kathy Flood, Sherman Oaks

5. CONSENT CALENDAR
(Includes Minutes. Items on the Consent Calendar are generally routine in nature
and may be acted upon by one motion unless removed for separate
consideration.)

a. Committee Minutes (For Note and File)

1) Finance and Administration Committee

(i) May 6, 2024 Approved minutes of the May 6, 2024, 
Finance and Administration Committee 
meeting were included in the agenda packet 
for information purposes. 

b. Commission Minutes (For Approval)

1) May 20, 2024 A copy of the draft minutes of the May 20, 
2024, Commission meeting were included in 
the agenda packet for review and approval. 

  MOTION Commissioner Quintero moved approval of the 
Consent Calendar; seconded by 
Commissioner Talamantes. 

  MOTION APPROVED The motion was approved (8–0, 1 absent) 

AYES:     Williams, Najarian, Talamantes, 
  Quintero, Hampton, Ovrom, 
  Gabel-Luddy and Wilson 

NOES:    None 

ABSENT:  Commissioner Asatryan 

6. ITEMS FOR COMMISSION APPROVAL

a. Appointment of Committee
Assignments

No additional assignments were made, and 
this item was deferred to the meeting 
scheduled for August 19, 2024. 

7
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9. EXECUTIVE DIRECTOR COMMENTS The Executive Director thanked all those who
assisted in the successful issuance of the 
2024 Series Revenue Bonds.  

10. COMMISSIONER COMMENTS
(Commissioners may make a
brief announcement, report on
their activities, and request
an agenda item for a future meeting.)

There were no comments. 

b. Proposed Fiscal Year 2024/2025
(“FY 2025) Annual Budget and
Resolution No. 512 of the Burbank-
Glendale-Pasadena Airport
Authority Adopting the FY 2025
Annual Budget

Staff presented the proposed FY 2024/2025 
(“FY 2025”) annual budget to the Commission, 
including Resolution No. 512 adopting the  
FY 2025 budget.  At the May 28, special 
meeting of the Finance and Administration 
Committee (“Committee”), the Committee 
voted unanimously (3–0) to recommend to the 
Commission that it adopt Resolution No. 512 
and approve the proposed FY 2025 annual 
budget. 

MOTION Commissioner Hampton moved approval with 
the caveat that Staff would provide an updated 
Organizational Chart with a description of the 
Chief of Staff position; seconded by 
Commissioner Wilson.   

MOTION APPROVED The motion was approved unanimously (8–0, 
1 absent). 

AYES:     Williams, Najarian, Talamantes, 
  Quintero, Ovrom, Hampton, 
  Gabel-Luddy and Wilson 

NOES:    None 

ABSENT:  Commission Asatryan 

7. ITEMS FOR COMMISSION DISCUSSION

a. Replacement Passenger
Terminal (“RPT”) Project Bond
Pricing and Closing Date

Matthew Jiang, Director, Public Finance 
Investment Banking, BofA Securities, Inc., 
updated the Commission via teleconference 
on the pricing of the Authority’s 2024 Series 
Revenue Bonds issue which provides a 
majority of the construction funds for the RPT 
Project. 

8. ITEMS PULLED FROM CONSENT CALENDAR

There were no items pulled from the Consent Calendar.
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11. PUBLIC COMMENT There were no further public comments. 

12. ADJOURNMENT The meeting was adjourned by President 
Williams at 10:47 a.m. 

Felicia Williams, President 

Date 

Jess Talamantes, Secretary 

Date 
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2975237.2 
STAFF REPORT\COMMISSION\6-17-2024 
EMPLOYMENT AGREEMENT 
WITH DEPUTY CHIEF OF POLICE 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

JUNE 17, 2024 

EMPLOYMENT AGREEMENT 
WITH DEPUTY CHIEF OF POLICE 

SUMMARY 
This item seeks Commission authorization to execute an employment agreement, copy 
attached, with Mr. Aniello (“Neil”) Gallucci, as Deputy Chief of Police of the Burbank-
Glendale-Pasadena Airport Authority Police Department.  The agreement is for a two-year 
term effective June 17, 2024, with an initial annual salary starting at $235,125.00.  
Additionally, the proposed agreement provides benefits including POST Executive Level 
Certificate pay of $24,000 per year, paid in the monthly amount of $2,000. 

BACKGROUND 
In July 2023, the Commission authorized the position of Deputy Police Chief to the Airport 
Police Department staffing levels as a succession planning position to ultimately take over 
the Chief of Police/Director of Public Safety position when the incumbent retires. The 
Commission also authorized the retention of an executive recruitment firm, Bob Murray and 
Associates, to conduct a nationwide search for potential candidates. After an exhaustive 
search was completed, four finalists were interviewed and Mr. Gallucci was selected to fill 
the position of Deputy Chief of Police. The proposed employment agreement includes the 
following terms: (i) two-year base term and one-year automatic renewals unless cancelled 
by either party; (ii) initial annual salary of $235,125.00, (iii) monthly POST Certificate and 
range training payments consistent with the monthly POST Certificate and range training 
payments to the Authority's Police Officers and Sergeants; (iv) use of an Authority vehicle 
for business use, commuting to and from work, and incidental personal use in accordance 
with the Take-Home Vehicle Policy; and (v) Vacation and Sick Leave consistent with the 
Burbank Airport Police Officers Association Memorandum of Understanding.  

RECOMMENDATION 
It is recommended that the Commission approve the attached agreement to provide the 
Deputy Chief of Police with a two-year contract with salary and benefits as described above. 

5.c.
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EMPLOYMENT AGREEMENT BETWEEN 

BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY AND 

ANIELLO GALLUCCI 

This Employment Agreement ("Agreement") is dated June 17, 2024 for reference purposes 
and is executed by the Burbank-Glendale-Pasadena Airpmi Authority ("Authority" or 
"Employer"), a California joint powers authority, and Aniello Gallucci, an individual 
("Employee"). 

RECITALS 

A Employer offered, and Employee accepted, employment as Deputy Chief of Police for the 
Authority, effective June 17, 2024. 

B. Employee represents that he has the requisite specialized skills, trammg, education,
ce1iifications, and experience, and is otherwise qualified to serve as Deputy Chief of Police.

C. Employer and Employee wish to enter into this Agreement, which supersedes any prior
negotiations and discussions, and sets forth the rights and obligations of the parties.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions herein 
contained, Employer and Employee agree as follows: 

1. COMMENCEMENT OF EMPLOYMENT. Employee shall commence
employment upon execution of this Agreement. 

2. DUTIES AND AUTHORITY. Employee shall exercise the full powers and
perform the duties of the position, as set forth in the job description as well as all other applicable 
laws, rules, regulations, procedures, and policies, as they now exist or in the future. Employee shall 
exercise such other powers and perform such other duties as the Chief of Police requires. 

3. EMPLOYEE'S OBLIGATIONS. Employee shall devote Employee's full
energy, interest, abilities, and productive time to the performance of his duties as Deputy Chief of 
Police, and utilize Employee's best efforts to promote the Authority's interests. Employee shall 
not engage in any activity, consulting service, or enterprise, for compensation or otherwise, which 
is actually or potentially in conflict with or inimical to, or which interferes with, Employee's duties 
and responsibilities to Employer. Employee shall obtain prior written authorization from the Chief 
of Police for any outside employment, consulting, teaching or enterprise. 

4. SALARY AND BENEFITS.

A Salary and Other Payment. 

(1) Base Salary. Employee's annual base salary is $235,125, subject to
legally permissible, voluntary, or required withholding, paid on Employer's normal paydays. 
Further adjustments to the base salary, if any, will require amendment of this Agreement. 

- 1 of 5 -
2975267.2 
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2976676.2 
STAFF REPORT\COMMISSION\6-17-2024 
PROFESSIONAL SERVICES AGREEMENT 
CONWAY CONSULTING, LTD. 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

JUNE 17, 2024 

PROFESSIONAL SERVICES AGREEMENT 
CONWAY CONSULTING, LTD 

Prepared by  
Patrick Lammerding 

Deputy Executive Director, Planning and Development 

SUMMARY 
Subject to the recommendation of the Operations and Development Committee at its 
meeting immediately preceding the Commission meeting, Staff seeks approval of a 
Professional Services Agreement (“PSA”), copy attached, with Conway Consulting, Ltd. 
(“Conway Consulting”) in a not to exceed amount of $150,000 to provide for continued 
design and support services for the Replacement Passenger Terminal (“RPT”) and related 
airport projects. 

BACKGROUND 
Since 2013, Conway Consulting has provided professional support services to support the 
Authority’s  efforts with the RPT concept development, validation, and memorialization in the 
Development Agreement with the City of Burbank. More recently, Conway Consulting has 
provided support services to the RPT Program Manager, Jacobs Project Management 
Company (“Jacobs”),  and to the RPT design-build team of Holder, Pankow, TEC Joint 
Venture (“HPTJV”).  The current PSA with Conway Consulting expires on June 30, 2024.  

Conway Consulting’s principal, Mr. Mark Conway, has over 50 years of experience with 
airport capital and development projects around the world and is a valuable resource for 
Jacobs and HPTJV as they advance the RPT Project. As the project moves to complete 
design and transition to construction, and with appropriations provided for continuation of 
Conway Consulting’s services for FY 2025, Staff is proposing a one-year contract term 
effective July 1, 2024, to June 30, 2025, for continued RPT Project support services.  The 
scope of services is included as Exhibit A of the PSA. 

FEES 
Conway Consulting’s labor rate from July 1, 2024, to December 31, 2024, is $220.00 per hour.  
Effective January 1, 2025, the hourly rate increases to $225.00 per hour. 

FUNDING 
The recently adopted FY 2025 Budget contains appropriations for these support services in 
the RPT plan of finance. 

5.d.
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2976676.2 
STAFF REPORT\COMMISSION\6-17-2024 
PROFESSIONAL SERVICES AGREEMENT 
CONWAY CONSULTING, LTD. 

-2- 

RECOMMENDATION 

Subject to the recommendation of the Committee at its meeting immediately preceding the 
Commission meeting, Staff recommends that the Commission approve the proposed PSA 
with Conway Consulting in a not to exceed amount of $150,000 and authorize the President 
to execute the same. 
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STAFF REPORT\COMMISSION\6-17-2024 
REPLACEMENT PASSENGER TERMINAL PROGRAM MANAGER 
JACOBS PROJECT MANAGEMENT COMPANY 
TASK ORDER AUTHORIZATION 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

JUNE 17, 2024 

REPLACEMENT PASSENGER TERMINAL PROGRAM MANAGER 
JACOBS PROJECT MANAGEMENT COMPANY 

TASK ORDER AUTHORIZATION 

Presented by 
Patrick Lammerding 

Deputy Executive Director, Planning and Development 

SUMMARY 
At its meeting on June 5, 2024, the Executive Committee (“Committee”) voted (2–0, 
1 absent) to recommend that the Commission authorize Task Order #4 in the amount of 
$11,726,841 with Jacobs Project Management Co. (“Jacobs”) for Replacement Passenger 
Terminal (“RPT”) Project program management services. 

BACKGROUND 
On April 27, 2022, Jacobs was awarded a five-year Task Order-based Professional Services 
Agreement with a contract limit of $42 million, and Task Order #1 in the amount of 
$1,419,896 was authorized for the first ninety days of the engagement.  On September 19, 
2022, Task Order #2 was authorized in the amount of $1,463,249.51 for support services, 
project administration and continued program management implementation. On December 
19, 2022, Task Order #3 was authorized in the amount of $10,438,765 for:  design 
oversight; cost management; construction scheduling, phasing, sequencing, and packaging; 
project management; and safety management and Construction Phase support for early 
construction work packages.  Jacobs has completed all the deliverables detailed in Task 
Orders 1 and 2 and continues with Task Order #3 while the RPT Project transitions to the 
Construction Phase.  Services under the proposed Task Order #4 include the following: 

1. Design Oversight
2. Plan of Financing Support
3. Cost and Schedule Management
4. Quality Assurance Activities
5. Contract Administration Support Services
6. Tracking and Reporting Functions
7. Constructability Review
8. Interface Management
9. Construction Phasing and Safety Reviews
10. Stakeholder Coordination
11. As Needed Support to the Authority

For the proposed Task Order #4 Jacobs will supplement Authority staff by providing 
management and oversite of the Design-Builder (“DB”). The following presents a summary 
of the specific activities Jacobs will be performing under this Task Order. 

6.a.
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Design/Construction Phase Support Services 
Jacobs will continue to function as an extension of Authority staff providing management 
and oversite of the DB during the remainder of Design and Pre-Construction Phase of the 
project. The following presents a list of the major deliverables anticipated during this next 
phase of the project.  

1. Design 
The DB will provide the following major deliverables during this phase:  

• One Hundred Percent Drawings.  

• Construction Administration Services. 

2. Cost 
The Guaranteed Maximum Price (“GMP”) proposal has been developed and finalized 
on May 6, 2024. The DB will continue to execute sub-contractor contracts and 
complete the remainder of construction buyout through September 2024.  

3. Construction Scheduling, Phasing, and Sequencing 
During the finalizing of design and the ramping up of the Construction Phase, the DB 
will be finalizing the plan for implementing construction of the project with the 
subcontractors. The DB will provide the following major deliverables during this 
phase:  

• Baseline Schedule. The DB will develop a baseline schedule in collaboration 
with the subcontractors by August 2024. This schedule will be updated 
monthly during the Construction Phase.  

• Phasing/Sequencing Plan. The DB schedule will include details on how it 
intends to phase and sequence the project. This information will be included 
within a phasing/sequencing plan and updated on a regular basis. 

• Construction Milestone Summary. The RPT has a very compressed fast 
paced schedule and below are a few critical milestones for 2024. 

 Start Terminal Foundations   May 2024 

 Start Landside Work   June 2024 

 Start Airside Apron Work  July 2024 

 Start Parking Garage Foundations August 2024 

 Start Terminal Steel Erection  September 2024 

 Start Ancillary Building  November 2024 

 
The following presents a summary of the specific activities Jacobs will be performing during 
the Design/Construction Phase of the project. 
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1. Design Oversight  
Jacobs will continue to provide design oversight services. Under these services 
Jacobs will continue to provide a design manager for the remainder of the Design 
Phase. In addition, Jacobs will provide experienced technical professionals in various 
disciplines as needed to conduct design reviews and provide input to the DB for the 
final design documents. Jacobs will continue to provide Subject Matter Experts 
(“SMEs”) to review the final design to ensure that the DB’s design meets the project 
requirements as specified in the contract documents. These SMEs include:  
 
a. Mechanical/Electrical/Plumbing (MEP)  
b. Baggage handling 
c. Structural Engineering 
d. Environmental/Sustainability 
e. IT/Special systems 
f. Landside 
g. Airside 
h. Concessions 
i. Constructability 

 
Jacobs will continue monitoring the design to ensure compliance with the contract 
documents related to the development of the Computer-Aided Design and Drafting 
drawings and Building Information Modeling requirements. Working with the DB 
during the design process, Jacobs will also provide expert decision-making support 
related to cost/benefit analysis and value engineering for project design 
development.  
 
During the Design/Construction Phase Jacobs will provide coordination of external 
and internal stakeholder input as required for the remainder of the design. Jacobs 
will facilitate internal and external stakeholder design reviews as required and as 
requested by the Authority. Jacobs will also help facilitate final design presentations 
to the Commission to facilitate the decision-making process.  
 
Jacobs’ project manager will continue to serve as chair of the RPT Project 
Committee. The following is a list of the primary stakeholders anticipated to provide 
input during the design process. 
  
a. Airport Departments 
b. Airlines 
c. Ground Service Providers 
d. Transportation Security Administration 
e. Federal Aviation Administration 
f. Concessionaires  
 
In addition to design oversight, Jacobs will continue to lead the Art in Public Places 
activities. Jacobs continues to have on retainer an art consultant who will assist in 
the coordination of the public art program with the City of Burbank. Authority staff 
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and Jacobs will continue to work closely with the DB to ensure the art program is 
integrated into the final design.  

 
2. Cost Management 

Jacobs will provide cost management support during the Design/Construction Phase 
of the project. 

• Change Management. Jacobs will oversee and manage the change order 
process working closely with the DB and Authority staff to minimize costs and 
schedule impacts.  All potential change orders will be reviewed, validated, 
and approved by Jacobs prior to submission to Commission. 

• Cost Tracking. Jacobs will work closely with the DB and Authority staff to 
track the cost of the construction elements to support the federal funding 
requirements. 

 
3. Construction Scheduling, Phasing, Sequencing, and Packaging 

Jacobs will provide schedule management support during the Design/Construction 
Phase of the project. The project controls manager, with support from the project 
scheduler will review the baseline project schedule for compliance. Additionally, 
Jacobs will analyze all monthly schedule updates from the DB to monitor 
construction progress. The schedule analysis will focus on consistency with the 
approved schedule and compliance with funding availability.   Jacobs’ construction 
manager and construction logistics coordinator will work closely with the DB to 
monitoring the phasing, and sequencing of the work.  
 

4. Project Management 
In addition to the services related to the DB deliverables listed above, Jacobs will 
continue to provide ongoing project management support during this phase of the 
project. These activities will include:  

a. Invoice Management: Jacobs will assist Authority staff with invoice 
processing. All DB invoices will be reviewed for accuracy, contract 
compliance, and validation that the costs being invoiced are only for work that 
has been properly completed. Jacobs will submit compliant invoices to 
Authority staff for payment.  

b. Project Controls Management: Jacobs will update the Project Management 
Information System providing real-time project information through the project 
dashboards.  

c. Monthly Status Reports: Jacobs will provide monthly project status reports to 
Authority staff with each Jacobs invoice. Updates will be provided to the 
Commission, its standing committees, and others as requested.  

d. Continued maintenance of the document controls system.  
e. Jacobs will continue to provide support and coordination with the regulatory 

agencies during the performance of work.  
f. Continued maintenance and updating of the Project Risk Register.  
g. Management of the Project Labor Agreement and monitoring of DB 

compliance.  
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5. Additional Services as Needed 
The DB has commenced with early work packages and the construction phase is 
ramping up quickly.  Jacobs will provide additional services as presented below to 
continue the oversight of the work.  
 
Safety Management 
a. Monitor the DB’s compliance with the project site safety plan. 
b. Construction safety observations and reporting. 
c. Participate in weekly construction site safety walks. 
d. Review and monitor safety metrics. 
 
Construction Phase support  
a. Construction coordination with the DB. 
b. Coordination with the City of Burbank Building and Safety Department. 
c. Coordination of construction site access and security. 
d. Inspect and monitor compliance with environmental regulations. 
e. Coordination of special inspections firm with the DB. 

 
FUNDING 
Appropriations for Task Order #4 will be included in the FY 2025 budget request for the RPT 
Program Management services.     
 
RECOMMENDATION 
At its meeting on June 5, 2024, the Committee voted (2–0, 1 absent) to recommend that the 
Commission authorize Task Order #4 with Jacobs in the amount of $11,726,841. 
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Jacobs Project Management Co. 

3061 North Hollywood Way
Burbank, CA 91505

United States

T -754-215-1770
www.jacobs.com

May 28, 2024 

Attn: Frank Miller 
Executive Director 
Burbank-Glendale-Pasadena Airport Authority 
2627 N. Hollywood Way 
Burbank, CA 91505 

Project name: Replacement Passenger Terminal (RPT) 
Project no: PO #A7110 

Subject: Task Order 4 – Phase 3 – Construction Phase Support Services (LTR015) 

Dear Mr. Miller, 

Jacobs is very proud and appreciative of the continued opportunity to support the Burbank-Glendale-
Pasadena Airport Authority (BGPAA) with the implementation of the Hollywood Burbank Airport 
Replacement Passenger Terminal (RPT) Project.  When we were presented the challenge of accepting the 
Program Management role, the project was approximately $500 million over budget and opening day was 
forecasted for 2028. 

We have celebrated several very important milestones in the past two years and below are just a few. 

a. Jacobs joined the Burbank RPT Team in May 2022.
b. The Design Builder’s contract was executed December 2022.
c. Received approval for the Icon design concept in April 2023.
d. Design progressed on schedule to allow the execution of the first CGMP package in October 2023.
e. Broke Ground in December 2023, exactly 1 year from DB NTP for Phase 1.
f. Held a successful groundbreaking ceremony on January 2024
g. Executed the Guaranteed Maximum Price for the Phase 2 NTP in May 2024 within budget.

With this letter we are transmitting the scope, schedule, and budget for work to be performed in FY 2025 
from July 1, 2024, through June of 2025 under Task Order 4, Phase 3 – Construction Phase Support 
Services as outlined in the Professional Services Agreement. 

Jacobs will concurrently provide Phase 2 – Design Phase Support Services while transitioning into Phase 3 
– Construction Support Services which includes the following:

1. Design Oversight

2. Plan of Financing Support

3. Cost and Schedule Management

4. Quality Assurance Activities

5. Contract Administration Support Services

6. Tracking and Reporting Functions

7. Constructability Review

8. Interface Management

9. Construction Phasing and Safety Reviews

10. Stakeholder Coordination

11. As Needed Support to BGPAA
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Date: 28 May 2024 

Subject: Task Order 4 – Phase 3 – Construction Phase Support Services (LTR015) 

Jacobs Project Management Co. 2

Design/Construction Phase Support Services 

Jacobs will continue to function as an extension of Authority staff providing management and oversite of 
the DB during the remainder of Design and Pre-Construction Phase of the project. The following presents 
a list of the major deliverables anticipated during this next phase of the project.  

1. Design

The DB will provide the following major deliverables during this phase:

 One Hundred Percent Drawings.

 Construction Administration Services.

2. Cost

The Guaranteed Maximum Price (“GMP”) proposal has been developed and finalized on May 6,
2024. The DB will continue to execute sub-contractor contracts and complete the remainder of
construction buyout through September 2024.

3. Construction Scheduling, Phasing, and Sequencing

During the finalizing of design and the ramping up of the Construction Phase, the DB will be
finalizing the plan for implementing construction of the project with the subcontractors. The DB
will provide the following major deliverables during this phase:

 Baseline Schedule. The DB will develop a baseline schedule in collaboration with the
subcontractors by August 2024. This schedule will be updated monthly during the
Construction Phase.

 Phasing/Sequencing Plan. The DB schedule will include details on how it intends to
phase and sequence the project. This information will be included within a
phasing/sequencing plan and updated on a regular basis.

 Construction Milestone Summary. The RPT has a very compressed fast paced schedule
and below are a few critical milestones for 2024.

 Start Terminal Foundations May 2024 

 Start Landside Work June 2024 

 Start Airside Apron Work July 2024 

 Start Parking Garage Foundations August 2024 

 Start Terminal Steel Erection September 2024 

 Start Ancillary Building November 2024 
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Date: 28 May 2024 

Subject: Task Order 4 – Phase 3 – Construction Phase Support Services (LTR015) 

Jacobs Project Management Co. 3

The following presents a summary of the specific activities Jacobs will be performing during the 
Design/Construction Phase of the project. 

1. Design Oversight

Jacobs will continue to provide design oversight services. Under these services Jacobs will
continue to provide a design manager for the remainder of the Design Phase. In addition, Jacobs
will provide experienced technical professionals in various disciplines as needed to conduct design
reviews and provide input to the DB for the final design documents. Jacobs will continue to
provide Subject Matter Experts (“SMEs”) to review the final design to ensure that the DB’s design
meets the project requirements as specified in the contract documents. These SMEs include:

a. Mechanical/Electrical/Plumbing (MEP)

b. Baggage handling

c. Structural Engineering

d. Environmental/Sustainability

e. IT/Special systems

f. Landside

g. Airside

h. Concessions

i. Constructability

Jacobs will continue monitoring the design to ensure compliance with the contract documents 
related to the development of the Computer-Aided Design and Drafting drawings and Building 
Information Modeling requirements. Working with the DB during the design process, Jacobs will 
also provide expert decision-making support related to cost/benefit analysis and value 
engineering for project design development.  

During the Design/Construction Phase Jacobs will provide coordination of external and internal 
stakeholder input as required for the remainder of the design. Jacobs will facilitate internal and 
external stakeholder design reviews as required and as requested by the Authority. Jacobs will 
also help facilitate final design presentations to the Commission to facilitate the decision-making 
process.  

Jacobs’ project manager will continue to serve as chair of the RPT Project Committee. The 
following is a list of the primary stakeholders anticipated to provide input during the design 
process. 

a. Airport Departments

b. Airlines

c. Ground Service Providers

d. Transportation Security Administration

e. Federal Aviation Administration

f. Concessionaires

In addition to design oversight, Jacobs will continue to lead the Art in Public Places activities. 
Jacobs continues to have on retainer an art consultant who will assist in the coordination of the 
public art program with the City of Burbank. Authority staff and Jacobs will continue to work 
closely with the DB to ensure the art program is integrated into the final design.  
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Date: 28 May 2024 

Subject: Task Order 4 – Phase 3 – Construction Phase Support Services (LTR015) 

Jacobs Project Management Co. 4

2. Cost Management

Jacobs will provide cost management support during the Design/Construction Phase of the
project.

 Change Management. Jacobs will oversee and manage the change order process working
closely with the DB and Authority staff to minimize costs and schedule impacts.  All
potential change orders will be reviewed, validated, and approved by Jacobs prior to
submission to Commission.

 Cost Tracking. Jacobs will work closely with the DB and Authority staff to track the cost of
the construction elements to support the federal funding requirements.

3. Construction Scheduling, Phasing, Sequencing, and Packaging

Jacobs will provide schedule management support during the Design/Construction Phase of the
project. The project controls manager, with support from the project scheduler will review the
baseline project schedule for compliance. Additionally, Jacobs will analyze all monthly schedule
updates from the DB to monitor construction progress. The schedule analysis will focus on
consistency with the approved schedule and compliance with funding availability.   Jacobs’
construction manager and construction logistics coordinator will work closely with the DB to
monitoring the phasing, and sequencing of the work.

4. Project Management

In addition to the services related to the DB deliverables listed above, Jacobs will continue to
provide ongoing project management support during this phase of the project. These activities
will include:

a. Invoice Management: Jacobs will assist Authority staff with invoice processing. All DB

invoices will be reviewed for accuracy, contract compliance, and validation that the costs

being invoiced are only for work that has been properly completed. Jacobs will submit

compliant invoices to Authority staff for payment.

b. Project Controls Management: Jacobs will update the Project Management Information

System providing real-time project information through the project dashboards.

c. Monthly Status Reports: Jacobs will provide monthly project status reports to Authority

staff with each Jacobs invoice. Updates will be provided to the Commission, its standing

committees, and others as requested.

d. Continued maintenance of the document controls system.

e. Jacobs will continue to provide support and coordination with the regulatory agencies

during the performance of work.

f. Continued maintenance and updating of the Project Risk Register.

g. Management of the Project Labor Agreement and monitoring of DB compliance.

5. Additional Services as Needed

The DB has commenced with early work packages and the construction phase is ramping up
quickly.  Jacobs will provide additional services as presented below to continue the oversight of
the work.
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Date: 28 May 2024 

Subject: Task Order 4 – Phase 3 – Construction Phase Support Services (LTR015) 

Jacobs Project Management Co. 5

Safety Management 

a. Monitor the DB’s compliance with the project site safety plan.

b. Construction safety observations and reporting.

c. Participate in weekly construction site safety walks.

d. Review and monitor safety metrics.

Construction Phase support 

a. Construction coordination with the DB.

b. Coordination with the City of Burbank Building and Safety Department.

c. Coordination of construction site access and security.

d. Inspect and monitor compliance with environmental regulations.

e. Coordination of special inspections firm with the DB.

Cost Estimate 

Jacobs’ estimated costs for Task Order 4 is $11,726,841. This is inclusive of Jacobs’ labor, subcontractor 
labor, and other direct costs. A breakdown of these costs is presented on the attached spreadsheet.  

Jacobs appreciates the continued opportunity to support BGPAA in this exciting project. Please feel free to 
contact me with any questions.

Sincerely, 

Perry L. Martin, PMP 

Sr. Program Manager 

754-215-1770

Ronald C. Siecke, P.E. 

V.P. Principal-In-Charge 

310-488-1466
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Jacobs Project Management Co. 

3061 North Hollywood Way
Burbank, CA 91505

United States

T -754-215-1770
www.jacobs.com

Task Order 4 Estimate Summary 

Jacobs & Sub-Consultant Labor  $10,896,642.00 

3% Markup of Subconsultant’s Labor $      142,599.00 

Other Direct Cost (ODC) Expenses $      687,600.00 

TOTAL for TO-4  $11,726,841.00 

Committed to Date 

TO-1 (Actual) $  1,419,796.00 

TO-2 (Actual)  $  1,125,722.00 

TO-3 (Projected Actual) $  8,857,765.00  (Orig. Auth. $10,438,765.00) 

TOTAL  $11,403,283.00 

Total Commitment for TO 1,2,3 & 4 $23,130,124.00 

Future Task Order Projections 

FY 2026 $8,600,000.00 
FY 2027 $5,700,000.00 
FY 2028 $4,100,000.00 

29



Date: 28 May 2024 

Subject: Task Order 4 – Phase 3 – Construction Phase Support Services (LTR015) 

Jacobs Project Management Co. 7

Other Direct Costs Summary 

Monthly Expense Estimate 

Category 
Monthly 
Estimate 

No. of 
Months Totals 

Office Supplies $500.00 12 $6,000 
Working Meals $500.00 12 $6,000 
Computer Hardware/Unifier software $96,000 
ORAT Management Software $350,000 
Site Vehicles (4) $3,000.00 12 $36,000 
Site Vehicle fuel $800.00 12 $9,600 
Air Fare $5,000.00 12 $60,000 
Hotel and Meals $4,000.00 12 $48,000 
Rental Vehicles $800.00 12 $9,600 
Rental Vehicle Fuel $300.00 12 $3,600 
Internet/WiFi $400.00 12 $4,800 
Travel Mileage $500.00 12 $6,000 
Travel-Taxi/Tolls/Parking $500.00 12 $6,000 
Safety Expenses $300.00 12 $3,600 
Contingency/Misc. $42,400 

Total $687,600 
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2959339.1 
STAFF REPORT\COMMISSION\6-17-2024 
CODE OF CONDUCT 

STAFF REPORT PRESENTED TO THE 
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY 

JUNE 17, 2024 

CODE OF CONDUCT 

Presented by Terence Boga 
Authority General Counsel 

SUMMARY 

At its meeting on May 1, 2024, the Executive Committee (“Committee”) voted unanimously (3-0) 
to recommend that the Commission approve a revised Code of Conduct, copy attached as 
Exhibit A, to establish policies on appropriate conduct by Commissioners with the news media, 
stakeholders, and at Authority meetings. 

BACKGROUND 

At the October 31, 2023 Committee meeting, President Williams requested that staff agendize a 
Code of Conduct item for the Committee to address news media communications by 
Commissioners.  Commissioner Talamantes supported the request and asked that the item also 
address Commissioner behavior at Authority meetings.  The Committee discussed drafts of a 
Code of Conduct at its December 6, 2023, January 24, 2024, and April 3, 2024 meetings.  On 
April 15, 2024, the Commission considered a draft Code of Conduct recommended by the 
Committee.  The Commission provided comments and referred the item back to the Committee 
for additional consideration.  The Committee discussed a further revised draft Code of Conduct 
at its May 1, 2024 meeting. 

REVISED CODE OF CONDUCT 

The draft Code of Conduct has been revised in response to the feedback and discussion at the 
Commission’s April 15th meeting and the Committee’s May 1st meeting.  A revised draft is 
attached as Exhibit A, and a redline showing the changes from the draft presented to the 
Commission on April 15th is attached as Exhibit B.  A proposed resolution to adopt the Code of 
Conduct is attached as Exhibit C.   

The revisions focus on three issues:  

• Defining “stakeholder” — Language has been added to define the term “stakeholder” as
an airline, chamber of commerce, federal agency, service club, or similar entity that is
unaffiliated with the Authority and seeks updates on activities at the Airport.

• Clarifying exemptions — Language has been added to memorialize that the
media/stakeholder communications rules do not apply to:  (i) communications between a
Commissioner and the Authority member agency that appointed such person to the
Commission; and (ii) impromptu Commissioner communications with the news media or
stakeholders during an event conducted by the Authority.

6.b.
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• Clarifying enforcement — Language has been added to memorialize that the Code of
Conduct sets guidelines and that noncompliance is grounds for censure by the
Commission but is not otherwise subject to an Authority-imposed penalty.

RECOMMENDATION 

The Committee recommends that the Commission approve the attached Code of Conduct.  If 
the Commission concurs with this recommendation, the attached resolution should be adopted. 

Attachments:  

Exhibit A: Revised Draft Code of Conduct 
Exhibit B: Redline 
Exhibit C:  Proposed Resolution 
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Exhibit A 
 

Revised Draft Code of Conduct 
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1 
2893323.8 

Date:  June 17, 2024 
Adopted by Resolution No. 513 

The Burbank-Glendale-Pasadena Airport Authority (“Authority”) responds to inquiries from the media and 
disseminates information to the public to keep the public informed on various topics of interest related to the 
Hollywood Burbank Airport (“Airport”).  The purposes of this Code of Conduct are to: (1) improve media relations, 
protect and enhance the public’s perception of the Authority, and ensure that the Authority provides accurate 
and appropriate information to the media and stakeholders; (2) improve the efficiency of public meetings of the 
Commission and its standing committees; and (3) ensure that Authority Commissioners conduct themselves at 
Authority meetings in a manner that will instill public confidence and trust in the fair operation and integrity of 
the Authority.    

*** 

A. MEDIA / STAKEHOLDER COMMUNICATIONS

The following rules apply to Commissioner communications with the news media and stakeholders on any matter 
related to the Authority or the Airport:  

1. Stakeholder Definition. For purposes of these rules, the term “stakeholder” means an airline, chamber of
commerce, federal agency, service club, or similar entity that is unaffiliated with the Authority and seeks
updates on activities at the Airport.

2. Exemptions.  These rules do not apply to communications between a Commissioner and the Authority
member agency that appointed such person to the Commission.  These rules also do not apply to
impromptu Commissioner communications with the news media or stakeholders during an event
conducted by the Authority.

3. Spokesperson.  All Commissioner communications with the media and stakeholders regarding the
Authority or the Airport will be through the President or the Executive Director.  Inquiries from the news
media should be responded to by the President or the Executive Director in a timely manner to the extent
possible.  The President and the Executive Director should make every effort to ensure that all information 
provided to the media is accurate and meets media deadlines.

4. Staff Notification.  Commissioners shall promptly notify the following staff of news media and stakeholder
inquiries regarding the Authority or the Airport: the Executive Director; Senior Deputy Executive Director;
and Director, Communications and Air Service.

B. PROCUREMENT COMMUNICATIONS POLICY

Commissioners shall comply with the Authority’s Procurement Communications Policy (Resolution No. 492). 

C. CONDUCT AT AUTHORITY MEETINGS
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The following rules apply to Commissioners during public meetings of the Commission or its standing committees. 
At these meetings, Commissioners must:  

1. Honor the role of the meeting chair in maintaining order.

2. Prepare themselves for meetings, listen courteously and attentively to all public discussions before the
body, and focus on the business at hand.

3. Make comments that concisely address the agenda item under consideration.  Detailed inquiries of staff
should be raised in advance of the meeting.

4. Refrain from making comments that may be viewed as divisive, unnecessary, or inappropriate.

5. Act with respect and integrity.

6. Be fair and impartial with all decision making.

7. Provide all Commissioners with an equal opportunity to state their opinion or position on an agenda item.

8. Practice civility and decorum in all discussions.

9. Demonstrate effective problem-solving approaches.

10. Make the public feel welcome.

11. Maintain the confidentiality of written materials and verbal information provided to Commissioners that
is subject to the attorney-client privilege or otherwise exempt from public disclosure.

12. Abstain from using alcohol, tobacco, marijuana, or other controlled substances during the meeting.  Such
substances should not be used prior to a meeting if doing so will result in impairment at the meeting.

D. Enforcement

This Code of Conduct sets guidelines for Commissioner behavior.  Noncompliance with this Code of Conduct is 
grounds for censure by the Commission but is not otherwise subject to an Authority-imposed penalty.   
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Exhibit B 

Redline 
(Changes to Draft Code of Conduct 

in April 15, 2024 Commission Meeting Agenda Packet) 
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Date:  April 15June 17, 2024 
Adopted by Resolution No. ____513 

The Burbank-Glendale-Pasadena Airport Authority (“Authority”) responds to inquiries from the media and 
disseminates information to the public to keep the public informed on various topics of interest related to the 
Hollywood Burbank Airport (“Airport”).  The purposes of this Code of Conduct are to: (1) improve media relations, 
protect and enhance the public’s perception of the Authority, and ensure that the Authority provides accurate 
and appropriate information to the media and stakeholders; (2) improve the efficiency of public meetings of the 
Commission and its standing committees; and (3) ensure that Authority Commissioners conduct themselves at 
Authority meetings in a manner that will instill public confidence and trust in the fair operation and integrity of 
the Authority.    

*** 

A. MEDIA / STAKEHOLDER COMMUNICATIONS

The following rules apply to Commissioners communicatingCommissioner communications with the news media 
and stakeholders (e.g. chambers of commerce) on any matter related to the Authority or the Airport:  

1. Stakeholder Definition. For purposes of these rules, the term “stakeholder” means an airline, chamber of
commerce, federal agency, service club, or similar entity that is unaffiliated with the Authority and seeks 
updates on activities at the Airport. 

2. Exemptions.  These rules do not apply to communications between a Commissioner and the Authority
member agency that appointed such person to the Commission.  These rules also do not apply to 
impromptu Commissioner communications with the news media or stakeholders during an event 
conducted by the Authority. 

1.3. Spokesperson.  All Commissioner communications with the media and stakeholders regarding the 
Authority or the Airport will be through the President or the Executive Director.  Inquiries from the news 
media should be responded to by the President or the Executive Director in a timely manner to the extent 
possible.  The President and the Executive Director should make every effort to ensure that all information 
provided to the media is accurate and meets media deadlines.  

2.4. Staff Notification.  Commissioners shall promptly notify the following staff of news media and stakeholder 
inquiries regarding the Authority or the Airport: the Executive Director; Senior Deputy Executive Director; 
and Director, Communications and Air Service.  

B. PROCUREMENT COMMUNICATIONS POLICY

Commissioners shall comply with the Authority’s Procurement Communications Policy (Resolution No. 492). 

C. CONDUCT AT AUTHORITY MEETINGS
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The following rules apply to Commissioners during public meetings of the Commission or its standing committees. 
At these meetings, Commissioners must:  

1. Honor the role of the meeting chair in maintaining order.

2. Prepare themselves for meetings, listen courteously and attentively to all public discussions before the
body, and focus on the business at hand.

3. Make comments that concisely address the agenda item under consideration.  Detailed inquiries of staff
should be raised in advance of the meeting.

4. Refrain from making comments that may be viewed as divisive, unnecessary, or inappropriate.

5. Act with respect and integrity.

6. Be fair and impartial with all decision making.

7. Provide all Commissioners with an equal opportunity to state their opinion or position on an agenda item.

8. Practice civility and decorum in all discussions.

9. Demonstrate effective problem-solving approaches.

10. Make the public feel welcome.

11. Maintain the confidentiality of written materials and verbal information provided to Commissioners that
is subject to the attorney-client privilege or otherwise exempt from public disclosure.

12. Abstain from using alcohol, tobacco, marijuana, or other controlled substances during the meeting.  Such
substances should not be used prior to a meeting if doing so will result in impairment at the meeting.

D. Enforcement

This Code of Conduct sets guidelines for Commissioner behavior.  Noncompliance with this Code of Conduct is 
grounds for censure by the Commission but is not otherwise subject to an Authority-imposed penalty.   
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RESOLUTION NO. 513 

A RESOLUTION OF THE  
BURBANK-GLENDALE-PASADENA AIRPORT AUTHORITY COMMISSION 

ADOPTING A CODE OF CONDUCT 

The Burbank-Glendale-Pasadena Airport Authority Commission resolves as follows: 

Section 1. Findings and Intent.  

A. The Commission has carefully reviewed sample Codes of Conduct
and similar policies adopted by the Authority’s member cities. 

B. The Code of Conduct set forth in the attached Exhibit A represents
an amalgamation of the sample materials that is suitable for Authority Commissioners. 

C. The Commission is adopting a Code of Conduct for Authority
Commissioners in order to accomplish the following objectives:  (1) improve media relations, 
protect and enhance the public’s perception of the Authority, and ensure that the Authority 
provides accurate and appropriate information to the media and stakeholders; (2) improve the 
efficiency of public meetings of the Commission and its standing committees; and (3) ensure that 
Authority Commissioners conduct themselves at Authority meetings in a manner that will instill 
public confidence and trust in the fair operation and integrity of the Authority. 

Section 2. Code of Conduct Adoption.  The Code of Conduct set forth in the attached 
Exhibit A is adopted. 

Section 3. Effective Date.  This Resolution shall be effective upon adoption.   

Adopted this 17th day of June, 2024. 

___________________________________ 
Felicia Williams, President 

Attest: 

___________________________________ 
Jess Talamantes, Secretary

42



Resolution 513

STATE OF CALIFORNIA  ) 

)ss. 

COUNTY OF LOS ANGELES ) 

I, Frank R. Miller, do hereby certify that the foregoing resolution was duly and regularly 

adopted by the Commissioners of the Burbank-Glendale-Pasadena Airport Authority at its 

regular meeting held on the ___ day of June 2024 by the following vote:

AYES: 

NOES:  

ABSENT: 

__________________________________ 

Frank R. Miller 

Assistant Secretary 
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Conway Consulting, Ltd. 
Airports and Aviation 

  

1181 Osprey Court       Marco Island, Florida 34146 
Phone (312) 758-7678 

 
 

 
June 10, 2024 

 
Ms. Semija Bolton 
Senior Procurement Specialist 
Hollywood Burbank Airport 
2627 N. Hollywood Way 
Burbank, California 91505 
 
FY 2025 Proposal  
 
Dear Ms. Bolton: 
 
This letter serves as the Proposal from Conway Consulting, Ltd. to continue to provide consulting services to the 
Burbank-Glendale-Pasadena Airport Authority (BGPAA) during Fiscal Year 2025 (FY25).   Mark Conway has 
been serving as a consultant to the BGPAA for over 15 years and has institutional knowledge not only regarding 
facilities and operations at Hollywood Burbank Airport, but also the planning and implementation of the 
Replacement Passenger Terminal (RPT). 
 
Attached is a Proposed Scope of Services for Conway Consulting, Ltd in FY25.  This document describes Tasks 
that are similar in nature to those of the FY24 Services to continue to support as needed BGPAA Staff, the 
Authority’s Program Manager, and the RPT Design Builder on new issues that arise.  Also included are 
suggestions for support in specific areas of involvement for topics that will carry over to FY25 from FY 24. 
 
As has been the practice of Conway Consulting, Ltd. over the years, budget authorizations are invoiced as 
services are provided.   An FY 25 Budget equivalent to that for FY24 is reasonable as a not to exceed amount.  
We will continue to fully document the details of all invoice amounts.              
 
We appreciate the opportunity to serve the Hollywood Burbank Airport and the Burbank-Glendale-Pasadena 
Airport Authority and look forward to a continuing relationship.  Please do not hesitate to call with any questions 
regarding this Proposal. 
 
Sincerely,  
CONWAY CONSULTING, LTD. 

 
Mark D. Conway 
President  
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Conway Consulting, Ltd. FY 25 Scope of Services 
Replacement Passenger Terminal Program 

Hollywood Burbank Airport 
 
 
Conway Consulting, Ltd. has been a part of the RPT Program definition since 2013 and has the 
single most accumulated knowledge of the RPT Program than any other individual.  In addition, 
Conway Consulting, Ltd. has served as an On-Call Planning Consultant offering airport planning 
services since 2009.  During FY 2024, Conway Consulting, Ltd. supported the Burbank Glendale 
Pasadena Airport Authority’s (BGPAA) Program Manager (PM), as well as the selected Design 
Builder (DB) in the evolution of the Replacement Passenger Terminal (RPT) design tasks.  The 
following are Tasks for Conway Consulting, Ltd to provide ongoing support for the continued 
advancement of the RPT Program in FY 2025.  
 
Task 1:   Support for the Program Manager Executive Lead 
 
As the RPT Program advances under the guidance of the BGPAA PM and its Executive in Charge 
along with members of the Jacobs Team, Conway Consulting, Ltd. will continue to support the 
PM Team and the DB Team in any issues needed to advance the implementation of the RPT 
Project.  This will include support relative to prior data collection and interpretation.  Conway 
Consulting, Ltd. will participate in any meetings requested by the PM.   
 
Task 2:  Support and Participate Construction Phasing Activities 
 
The PM Team is tasked to coordinate and direct the DB Team in the implementation of the RPT 
Design Concept.  Conway Consulting, Ltd. will provide institutional knowledge and assist in the 
definition of aircraft operational needs and requirements with the RPT Program including the 
demolition of the Existing Terminal Building (ETB).  Concepts, options, and reviews related to 
input will be provided through the PM on construction of the RPT Site and the ETB demolition.  
Included may be input on ETB demolition boundaries, aircraft holding areas, runway end aircraft 
access, coordination support with the FAA.     
 
Task 3:   Support the DB Team   
 
Conway Consulting, Ltd. has supported the PM Team by providing institutional perspectives and 
analysis that formed the basis for the RPT Program.  Included have been demand values and 
associated data.  Conway Consulting, Ltd. will continue to transition this institutional knowledge 
to the PM and the DB Team as they transition the DA RPT Concept Plan into a design concept.  
Support will also be provided as necessary with any background information relevant to the 
design work and implementation of the RPT Project and its components.   
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Task 4   Support BGPAA Services 
 
Conway Consulting, Ltd. will provide support services to all Airport departments, including 
Planning and Engineering, Operations, Properties, and the executive staff.  This support may 
include physical and operational input or concept development of physical and operational plans, 
concept plans, and criteria related to on-going Airport operations, notably those affected by the 
DB activities including those issues related to the airside and landside of the Southeast Quadrant.  
Other issues as needed by the BGPAA will be addressed as requested.  These may include but not 
be limited to an update for the JCUFP, FAA coordination, and other Airline or tenant related 
issues.  Support to BGPAA leadership will also be provided when the need arises and as 
requested. 
 
Task 5   Travel Budget 
 
Participation in the Program Activities may be either in-person or via Zoom/Microsoft Team calls 
with an allowance for travel on an on-call basis to include: 
 
 Airfare (Refundable Economy) 
 Hotel 
 Airport Transfer Ground Transportation (Home and Away) 
 Meals 

 
The recommended travel trips will be for on-site presence for two to three days as needed to 
occur inbound on Tuesdays and outbound on Fridays where practical to provide for interaction 
and participation with BGPAA, DB or PM staff on RPT matters.  All reimbursable expenses will be 
at cost.  Airfare will be for Economy Class. 
 

* * * * * 
 
The Conway Consulting, Ltd. labor rate for Mark Conway is $220.00 per hour for the remaining 
months of 2024 and will increase to $225 per hour on January 1, 2025.      
   
.  
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AIRPORT ACADEMY 24 Students

BURBANK UNIFIED 
SCHOOL DISTRICT

GLENDALE UNIFIED 
SCHOOL DISTRICT

PASADENA UNIFIED 
SCHOOL DISTRICT



AIRPORT ACADEMY

JANUARY - MAY 2024



AIRPORT ACADEMY

JANUARY - MAY 2024

CAREER EXPLORATION AND 
EDUCATIONAL EXPERIENCE: 

AVIATION, AIRPORT OPERATIONS, AND 
AEROSPACE



JANUARY - MAY 2024

CAREER EXPLORATION AND 
EDUCATIONAL EXPERIENCE: 

AVIATION, AIRPORT OPERATIONS, AND 
AEROSPACE

SESSIONS WITH PERSONNEL: 
AIRPORT STAFF, AIRLINES,

TSA, FAA, POLICE AND FIRE, LOCAL COLLEGES
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JANUARY - MAY 2024

CAREER EXPLORATION AND 
EDUCATIONAL EXPERIENCE: 

AVIATION, AIRPORT OPERATIONS, AND 
AEROSPACE

BEHIND THE SCENES TOURS OF 
AIRPORT OPERATIONS AND AIRFIELD

AIRPORT ACADEMY

SESSIONS WITH PERSONNEL: 
AIRPORT STAFF, AIRLINES,

TSA, FAA, POLICE AND FIRE, LOCAL COLLEGES



AIRPORT ACADEMY
[PLAY VIDEO]


	employment agmt - gallucci.pdf
	1. COMMENCEMENT OF EMPLOYMENT. Employee shall commence employment upon execution of this Agreement.
	2. DUTIES AND AUTHORITY. Employee shall exercise the full powers and perform the duties of the position, as set forth in the job description as well as all other applicable laws, rules, regulations, procedures, and policies, as they now exist or in th...
	3. EMPLOYEE’S OBLIGATIONS. Employee shall devote Employee’s full energy, interest, abilities, and productive time to the performance of his duties as Deputy Chief of Police, and utilize Employee’s best efforts to promote the Authority’s interests. Emp...
	4. SALARY AND BENEFITS.
	A. Salary and Other Payment.
	(1) Base Salary. Employee’s annual base salary is $235,125, subject to legally permissible, voluntary, or required withholding, paid on Employer’s normal paydays. Further adjustments to the base salary, if any, will require amendment of this Agreement...
	(2) Salary Review and Adjustments. Employee shall be eligible for salary review and adjustments within the salary range adopted for Employee’s position, at the sole discretion of the Chief of Police. Salary adjustments or merit bonuses, if any, shall ...

	B. Employment Benefits. In addition to base salary and performance pay, if any, Employer shall provide to Employee the following benefits:
	 $24,000 annually for POST certification
	Employee may elect to contribute to the 457(b) retirement account and Employer will match Employee’s contribution to the 457(b) retirement account up to a maximum of 6%.  The Employer match will count toward Employee’s annual IRS limit.  Employer rese...
	C. Expenses. Employer recognizes that Employee may incur certain expenses of a non-personal and job-related nature. Employer agrees to reimburse or to pay such business expenses, which are authorized for reimbursement and incurred and submitted accord...
	5. EVALUATIONS. On or before June 30 of each year, beginning in 2025, the Chief of Police may conduct an evaluation of Employee’s performance. If the Chief of Police does not conduct such evaluation by June 30, Employee may request, in writing, that a...
	6. OTHER TERMS AND CONDITIONS OF EMPLOYMENT. The Chief of Police may from time to time fix other terms and conditions of employment relating to the performance of Employee, provided such terms and conditions are not inconsistent with or in conflict wi...
	7. AT-WILL RELATIONSHIP. Employee shall hold Employee’s position and continue in employment at the pleasure of the Chief of Police. Except as otherwise provided by law, or this Agreement, the Chief of Police may remove Employee from Employee’s positio...
	8. Term and termination of Agreement.
	A. Term. Subject to earlier termination, as provided in this Agreement, this Agreement shall remain in full force and effect for an initial term from the date of execution through and including June 17, 2026. Unless prior notice of non-renewal is give...
	B. Abuse of Office or of Position. If Employee is convicted of a crime involving an abuse of Employee’s office or position, all of the following shall apply: (1) if Employee is provided with administrative leave pay pending an investigation, Employee ...

	9. METHOD OF AMENDMENT. No amendments to this Agreement may be made except in writing signed and dated by Employer and Employee. Such amendments, if any, will be appended to this Agreement.
	10. NOTICES. Any notice to Employer under this Agreement shall be given in writing to Employer, either by personal service, by mail (which may include USPS, FedEx, or UPS), to the Chief of Police, or by email to the official work email address of the ...
	11. GENERAL PROVISIONS.
	A. If any provision of this Agreement is held invalid or unenforceable, the remainder of this Agreement shall nevertheless remain in full force and effect. If any provision is held invalid or unenforceable with respect to particular circumstances, it ...
	B. This Agreement sets forth the final, complete and exclusive agreement between Employer and Employee relating to the employment of Employee by Employer. Any prior discussions or representations by or between the parties are merged into and rendered ...
	C. This Agreement shall be interpreted and construed pursuant to and in accordance with the local laws of the State of California.
	D. Employee acknowledges that Employee has had the opportunity to review this Agreement and has conducted an independent review of the financial and legal effects of this Agreement. Employee acknowledges that Employee has made an independent judgment ...
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